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IHCDA Info- October 2014
The Indiana Housing and Community Development Authority (IHCDA), chaired by Lt. Governor Sue Ellspermann, works to provide housing opportunities, promote self-sufficiency and strengthen communities, in order to build an Indiana with a sustainable quality of life for all Hoosiers in the community of their choice.
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As we continue the march toward winter, the Coalition to Keep Indiana Warm (CKIW) held a kick-off meeting last week to discuss low income community based programs and energy needs.
Lt. Governor Sue Ellspermann opened the event, welcoming the speakers and attendees.
CKIW works to increase public awareness of low-income energy issues and develop and implement strategies that address these issues through a collaboration of consumers, utilities, service providers and government agencies.
Several roundtable sessions provided an opportunity for discussion and education. 
Thank you to all of the speakers and attendees that made this event a success!
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Lt. Governor Sue Ellspermann was on hand to kick off the My Community, My Vision program September 27th. Award recipients from Hanover, Pekin, Rushville, Vevay and Lawrence County were on hand for the first planning workshop. We look forward to seeing what they propose as planning moves forward!
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Blight Elimination Program Notices
1. BEP Notice 14-16
1. BEP Notice 14-17 
1. BEP Notice 14-18
1. BEP Notice 14-19
1. BEP Notice 14-20
1. BEP Notice 14-21
1. BEP Notice 14-22
1. BEP Notice 14-23
1. BEP Notice 14-24
1. BEP Notice 14-25
1. BEP Notice 14-26
For the complete list of BEP Notices, click here. 
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October Press Releases
1. October 2nd- Lt. Governor Ellspermann Recognizes Excellence in Community Economic Development and Affordable Housing
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IHCDA is looking for individuals to become part of our team:
Real Estate Production Analyst
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Like IHCDA's and the Homeownership Department's pages on Facebook! 
AND Follow @IHCDA on Twitter!
	A monthly newsletter from the Indiana Housing and Community Development Authority for our partners to stay up to date on program announcements, changes, trainings and events.
IHCDA welcomes comments, additions and suggestions at feedback@ihcda.in.gov.
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Indiana’s Hardest Hit Fund Streamlines Processes to Help More Homeowners
[image: Blight Elimination Program staff brainstorm improvement ideas]
With approximately three years and several program expansions under its belt, IHCDA’s Hardest Hit Fund (HHF) staff realized additional program improvements were necessary to ensure the program’s long-term success. This federally funded program is designed to reduce preventable foreclosures and keep Hoosiers—who’ve experienced an involuntary reduction of income—in their homes. 
The staff invited Kaufman Global into the office to facilitate a Rapid Improvement Event, designed to improve the entire HHF application process, from initial client application to disbursement of assistance.
Kaufman Global and IHCDA staff developed a plan to reduce the cycle time for applications received by underwriting to first payment by 25 percent, with an overall process reduction of 10 percent. The team also determined ways to increase the average number of clients receiving assistance by 49 percent and improve the overall process quality to ensure better, more complete applications are submitted. The team standardized the housing counselor procedures, simplifying the process and updating guidelines.
Specific improvements include decreasing the homeowner application from seven steps to four, expanding eligibility criteria and streamlining the approval process. Already the staff has seen a significant reduction in processing time. The process updates are continuing to be implemented, with ongoing partner training sessions and online application updates underway.
As of September 30, 2014, over 4,000 homeowners in 91 of 92 counties have received more than $50 million in Hardest Hit Fund mortgage payment assistance. Mortgage payment assistance programs are expected to continue through December 31, 2017.  
For more information on Indiana’s Hardest Hit Fund, visit www.877GetHope.org or call 877-GET-HOPE (877-438-4673).
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The 2014 Statewide Conference on Housing & Community Economic Development was a wonderful opportunity for networking and learning. IHCDA and IACED would like to thank all of the attendees, speakers and volunteers - it wouldn't have been a success without you!
Some presentations are available online for review on the Conference website.
Additionally, congratulations to the 2014 Excellence in Affordable Housing and all other award winners:
1. Lt. Governor's Award for Excellence in Affordable Housing and Community Development- Rural
	RomWeber Flats, Batesville, Ind.

1. Lt. Governor's Award for Excellent in Affordable Housing and Community Development- Urban
	Crawford Apartments, 	Bloomington, Ind.: managed by 	LifeDesigns and Shalom Center

1. The John Niederman Rural Development Leadership Award
	Dr. Janet Ayres, Department of 	Agricultural Economics, Purdue 	University

1. Key Award for Program of the Year
	Neighborhood Spotlight, Legacy 	Foundation

1. Robert O. Zdenek Staff Member of the Year Award
	Chris Maples, Director of 	Advancement, Partners In 	Housing (Posthumous)

1. Michael Carroll Community Economic Development Leadership Award
	Bill Taft, Program Vice President, 	Local Initiatives Support Corp
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Important Dates
1. October 28th- OCRA Regional Conference (Crawfordsville)
1. October 30th- OCRA Regional Conference (Peru)
1. November 3rd- BEP Division Three, Round Two applications due
1. November 3rd- Energy Assistance Winter Heating Program begins
1. November 4th- IHCDA and State Offices Closed
1. November 11th- IHCDA and State Offices Closed
1. November 11th & 12th Compliance For Property Managers Training (Portage)
1. November 20th- IHCDA Board of Directors Meeting
1. November 27th & 28th- IHCDA Offices Closed 
1. December 1st- BEP Division Four, Round Two applications due
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Upcoming Events
1. October 25th- NEAR's Caulk of the Town (Indianapolis)
1. October 30th- SCCAP Project Groundbreaking
1. November 12th & 13th- AHAIN Conference
[bookmark: _GoBack]To submit event information to be featured in the IHCDA Info and IHCDA's websites, email Amber Kent, Public Information Officer. 
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Workshop B: Implementing the Repurposed Activity Regardless of BEP Funding
The process of blight elimination and neighborhood revitalization will be on-going. Learn more about how to effectively eliminate blight even after BEP funds are no longer available.
This second set of five regional workshops invites awardees, general public and other interested local governments.
1. November 5th- Kokomo City Hall
1. November 7th- Hancock County Annex
1. November 10th- Aurora, location TBD
1. November 12th- Tippecanoe County Public Library, Lafayette
1. November 14th- Nashville Town Hall
Visit the BEP website to learn more.
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RED Notices
1.  RED 14-28: Call for Updates to RealEstate Department Contact Lists
1. RED 14-29: Updates to 2014 CDBG OOR Application
1. RED 14-30: 2014 CDBG OOR Appendices Update
1. RED 14-31: TCAP Policies and Procedures Manual
1. RED 14-32: Announcing the CEED Loan Program
1. RED 14-33: HOME and CDBG Certification Training
1. RED 14-34: HOME Preservation Round
1. RED 14-35: 2014 Utility Allowances
1. RED 14-36: Floating Tax Credit Percentage Rate
1. RED 14-37: 2015 General Set-Aside
For the complete list of RED notices, click here.




	For more information on IHCDA, please visit www.ihcda.in.gov or www.in.gov/myihcda.
For updates from Lt. Governor Ellspermann and the agencies she oversees, sign up at www.lg.in.gov.
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