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DOWNTOWN VALPARAISO
AND THE POWER OF 10+

One of the most popular tools that Project for Public 
Spaces (PPS) uses to evaluate the quality of a place is 
the concept of the Power of 10. Put simply, the 
Power 10 is the idea that “places thrive when users 
have a range of reasons (10+) to be there.”  Reasons 
to linger in a place should be diverse, so that they 
attract a diverse crowd of people to participate in 
and enjoy that particular place. Some possible 
features or activities that could cause a person to 
enjoy a place like a park or a city block include “a 
place to sit, playgrounds to enjoy, art to touch, music 
to hear, food to eat, history to experience, and 
people to meet.”  These are some of the most 
common, but are in no way the only things that 
attract people to a particular place; cities and     
neighborhoods can and should use their own unique 
features and culture to create reasons for people to 
enjoy a space.

One great example of the Power of 10 can be found 
in Valparaiso’s downtown corridor. On any given day, 
residents and visitors alike can easily find 10 things 
to do, and usually much more than that. In and 
around Central Park Plaza there are a number of 
benches and tables with chairs where people can sit 
and talk, a lawn for families to play on, flowers to 
smell and admire, a splash pad to enjoy during the 
day and an amphitheater to enjoy movies and shows 
at night. On one side of the plaza is the Urschel 
Pavilion, where craft and food stalls are set-up 
during the farmers market and where an ice skating 
rink is set-up during the winter.

These are great reasons for residents and visitors to 
come and enjoy this part of Valparaiso’s downtown. 
But Valparaiso Events goes a step further and 
ensures that events activate Central Park Plaza and 
nearby spaces at least 80 days each year. 
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Central Park Plaza in Valparaiso taken over for Tuesday’s Valparaiso Market. 

In addition to the twice-weekly farmer’s market and 
the weekly movie nights during the summer, the 
not-for-profit organization throws the yearly         
Popcorn Festival, the Summer Rhapsody Music 
Festival, Valpo Brewfest, and many more events that 
keep people coming back to Valpo’s downtown. 

In 2016 a new event was added to the schedule, in an 
effort to bring more art to the area. The Pop-Up: A 
Valparaiso Art Experience is an arts competition that 
was created by Valparaiso Events and the Enclave 
Project, a local arts nonprofit. For 11 days in July, 
over 300 pieces of art were displayed in 22 venues 
across downtown Valparaiso; winners of the         
competition were voted on by locals and residents 
alike using the website and voting stations created 
for the event. Most of the venues in the competition 
were actually small shops and restaurants located all 
across the downtown area; shopping or dining at 
these locations added even more reasons for people 
to come and linger downtown.
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“On any given day, residents and visitors 
alike can easily find 10 things to do, and 

usually much more than that.” 



AND THE POWER OF 10+

Valpo’s Splash Pad in front of the Porter Health Amphitheater. 
Photo provided by City of Valparaiso. 

Indiana Housing & Community Development Authority • www.ihcda.in.gov • (317) 232-7777

DOWNTOWN VALPARAISO
AND THE POWER OF 10+

 
 

 
 

Not every town has the resources or infrastructure 
in place to accomplish as much as Valparaiso, at 
least not very quickly. But the Power of 10 is an easy 
tool to scale up or down, depending on your        
community’s needs and the specific place it wants 
to activate. All you need to do is ask a few simple 
questions: “What amenities already exist that draw 
people there?  What activities could be introduced 
to the space that would bring in a wider range and 
number of patrons (greater diversity, more age 
groups, etc.)?”  Remember, the more reasons you 
provide for people to be in a particular place, the 
more likely they are to stay and actually enjoy it.

 

 
If you would like more information about Valparaiso, visit: 

The City of Valparaiso
https://www.ci.valparaiso.in.us/

ValpoNEXT Citywide Visioning Plan
http://valponext.org/

Valparaiso Events
http://valparaisoevents.com/

For more information about the Power of 10+, visit:

Project for Public Spaces: The Power of 10+
http://www.pps.org/reference/the-power-of-10/

Project for Public Spaces: The Power of 10+ blog tag
http://www.pps.org/blog/tag/power-of-10/

Stable Communities: Building Vibrant Spaces through the ‘Power of 10’
http://www.stablecommunities.org/blog_5_7_15
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A Pop-Up Art venue set-up at Old World Market, a local specialty food store.

The downtown is a great Valparaiso destination all 
on its own, but the City hopes to add even more 
destinations around town, starting with a Creative 
Arts District just south of the downtown shopping 
core. This arts district will leverage the reasons 
people are already coming downtown (which 
already includes an opera house) by providing more 
public art, art galleries, a community art center and 
more arts-based programming and events. 

What Valparaiso has accomplished and plans to 
accomplish in the near future is a great case study 
for the Power of 10. By providing a wide variety of 
reasons for visitors and residents to come and stay 
downtown, in the form of physical features and 
regular events, Valparaiso’s downtown is definitely 
a “thriving place;” on any given day, you can find 
people of all ages and interests enjoying the     
downtown’s many amenities.  

 

 

 
 

 
 

Central Park Plaza during the winter months, when the pavilion turns into an ice skating rink. 
Photo byTrevor Mahlman.


