
RFP 12-18
ATTACHMENT N
Hardware and Application Environment

State Information:
	Administration
	Administered by the State

	Responsible Program Agency
	Division of Family Resources

	Responsible Systems Agency
	Family and Social Services Administration


Application Information:

	Application Acronym
	ICES

	Application Name
	Indiana Client Eligibility System

	Maintained
	State and Contractor

	Development Source
	Transfer from another State:  Ohio

	Application Status
	Operational

	Actual Date Fully Operational
	October 1993

	Current Application Maintenance Vendor
	Deloitte Consulting 


Technical Environment:

	ICES Screens
	470

	Lines of Code
	4.4M

	Online Programs/Subroutines
	812

	Batch Programs
	892

	Copybooks
	5781

	Disk Space Used for Production Data (Approximate)
	426 GB

	Average Number of Transactions Per Day
	5.5M

	ICES Production Users
	4518

	Operating System
	z/OS

	Model/Version
	V1R7

	Languages
	 Easytrieve, Assembler, Telon, SAS, COBOL for z/OS & OS/390 V 3.2.1, Websphere, JAVA

	DBMS
	IMS;  DB2

	Model/Version
	IMS 11.1;  DB2 8.1

	Type of Application
	Multiple Database


Business Environment:

August 2010 – July 2011

	Total Number of Recipients
	15,415,946

	Total Assistance Groups
	17,521,933 (TANF, FS, MA)

	Average TANF Benefits per Month
	$6.4M

	Total Food Stamp Assistance Groups
	4,559,892

	Average Food Stamp Benefits per Month
	$115.2M

	Total Medicaid Recipients
	11,798,340


Batch Environment:
	Batch Jobs – Daily
	350

	Batch Jobs – Weekly
	129

	Batch Jobs – Monthly
	773

	Reports Generated – Daily
	89

	Reports Generated – Weekly
	89

	Reports Generated – Monthly
	365

	Report Generation Tool
	COGNOS


Current Staff:
	Contractor Staff
	45

	State Staff
	12


Program Charters:  The table below is being provided to show respondents the approximate number, type, and projected hours of enhancements that occurred during a 12-month period.  The state expects a similar number, type, and size of small, medium, and large enhancements during the term of this contract.

	Charter Date
	Charter Number
	Description
	Projected Hours

	
	
	
	

	
	
	
	

	5/27/2011
	PC0386
	Med assignment operational by law
	351

	4/27/2011
	PC0382
	Modify Reports to Accommodate New Regions
	487.5

	4/21/2011
	PC0381
	Redetermination Overdue Report
	486

	12/8/2010
	PC0373
	Notice Footers – non AE01 notices
	374

	1/19/2011
	PC0371
	Mathematica Study for FNS on Food Security
	541.5

	12/1/2010
	PC0369
	EXTRACT FILE OF MEDICAID RECIPIENTS CODED AS NON-CITIZEN REFUGEES
	56

	11/1/2010
	PC0368
	Analysis for Potential Clearance Changes.doc
	55.5

	4/13/2011
	PC0367
	PC0367-ArborICES Interface 4
	750.5

	9/17/2010
	PC0366
	Statewide AJS
	2362

	4/15/2011
	PC0365
	Add case to Supp Service extract GRP033FA
	266

	8/18/2010
	PC0364
	Daugherty Lawsuit Extracts
	557.5


Program Change Requests (PCR):  The table below is being provided to show the respondents the number of PCRs received in a 2-week period and the 2011 YTD number received and handled. The state expects a similar number of PCRs during the next contract.

	Description
	Year-to-Date

	Opened for maintenance
	 1032

	Completed – programmer fix
	 471

	Completed – state track manager fix
	 275

	Invalidated
	 20

	Duplicated
	 121

	Not able to recreate
	 20

	Total PCR’s completed
	 907

	Total PCR’s Open
	 125


System Availability:  ICES is to be available online statewide at the times noted in the table below.  Also, included are the special runs that occur each month and exceptions to normal system availability. A schedule of system availability due to exceptions is published on a monthly basis and distributed and discussed during the bi-weekly Steering Committee meeting.  See sample report below:

	Monday through Friday
	7:00 A.M. to 8:00 P.M. (Eastern Time)

	Saturday
	7:00 A.M. to 7:00 P.M. (Eastern Time)

	Sunday
	8:00 A.M. to 4:00 P.M. (Eastern Time)


(Dates are projected and subject to change.)

Future ICES Availability

	Date
	Day
	Availability
	Comments

	August 3
	Wednesday
	7 AM – 8 PM
	Normal

	4
	Thursday
	7 AM – 8 PM
	Normal

	5
	Friday
	7 AM – 8 PM
	Normal

	6
	Saturday
	7 AM – 7 PM
	Normal

	7
	Sunday
	8 AM – 4 PM
	Normal

	8
	Monday
	7 AM – 8 PM
	Normal

	9
	Tuesday
	7 AM – 8 PM
	Normal

	10
	Wednesday
	7 AM – 8 PM
	Normal

	11
	Thursday
	7 AM – 8 PM
	Normal

	12
	Friday
	7 AM – 7 PM 
	Down Early - Bendex Mass Change 
Expected INT001 delivery between 3 AM and 4 AM

	13
	Saturday
	7 AM – 7 PM
	Normal

	14
	Sunday
	8 AM – 4 PM
	Normal

	15
	Monday
	7 AM – 8 PM
	Normal 

	16
	Tuesday
	7 AM – 8 PM
	Normal

	17
	Wednesday
	7 AM – 8 PM
	Normal

	18
	Thursday
	7 AM – 8 PM
	Normal

	19
	Friday
	7 AM – 8 PM
	Normal – SDX Mass Change - 
Expected INT001 delivery is between 4 AM and 5 AM.

	20
	Saturday
	7 AM – 7 PM
	Normal

	21
	Sunday
	8 AM – 4 PM
	Normal

	22
	Monday
	7 AM – 8 PM
	Normal

	23
	Tuesday
	7 AM – 8 PM
	Normal

	24
	Wednesday
	7 AM – 7 PM
	Down early - Recurring Run

	25
	Thursday
	7 AM – 8 PM
	Normal

	26
	Friday
	7 AM – 8 PM
	Normal

	27
	Saturday
	7 AM – 7 PM
	Normal

	28
	Sunday
	8 AM – 4 PM
	Normal

	29
	Monday
	7 AM – 8 PM
	Normal

	30
	Tuesday
	7 AM – 8 PM
	Normal

	31
	Wednesday
	7 AM – 7 PM
	Down early - Month end run 

	September  1
	Thursday
	7 AM – 8 PM
	Normal

	2
	Friday
	7 AM – 8 PM
	Normal – Large FS Mass Change - Since ICES will not be available on Sat, system will stay up until 8 PM.  
Expected INT001 delivery is sometime on Saturday.
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