NextlLevel

Grants Management

Hoosier Solutions...Today’s Grants, Tomorrow’s Results

July 2023: Introducing eCivis - The Next Step in Grants Management

eCivis will:

« Unlock new federal funding
opportunities for Indiana’s
state agencies,

« Streamline inter-agency
collaboration and the grant
approval process, and

o Enhance the effectiveness of
internal controls for managing
grants

All agencies will use eCivis to obtain SBA federal funding

approval starting September 1, 2023!

— Tuesday, August 8, 2023— Grantee Systems Overview

— Wednesday, August 16, 2023— Grantee Pre-Award Session 1

— Thursday, August 24, 2023— Grantee Pre-Award Session 2

— Wednesday, August 30, 2023— Grantee Pre-Award Office Hours
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What is NextLevel Grants Management?

NextLevel Grants Management is an OMB and SBA driven initiative to
improve federal grants management.

Did you know...

Roughly half of Indiana’s annual As Hoosiers know, Indiana state government is very good at managing

spending comes from federal funding state dollars. With annual budget surpluses that have enabled taxpayer

sources? refunds and record investments, Hoosiers take pride in knowing that

Indiana spends about $22 Billion of Indiana’s fiscal leaders are intentional, deliberate, strategic, and

federal funds each year, in addition to disciplined about managing the $44 billion biennial state budget.

approximately $22 Billion of state

funds. Hoosiers may be surprised to learn that federal funding accounts for
roughly 50% of the dollars that are spent in Indiana any given year. This
funding supports services Hoosiers expect, including education, roads,

SBA’s purpose is to ensure that workforce development, environmental quality, parks and trails, and

Indiana’s priorities and future public safety. Indiana’s federal funding touches millions of Hoosiers, and

commitments are funded. the state must be intentional, deliberate, strategic, and disciplined to

effectively manage these dollars.

What is “Grantee Pre-Award”? The centerpiece of NextLevel Grants Management is eCivis, a grants
management software that tracks federal grants from application to close

“Grantee” refers to when Indiana -out. The software will unlock new federal funding opportunities for

agencies receive funding from the Indiana’s state agencies, streamline the federal grants application

federal government. approval process, and enhance the effectiveness of internal controls.

Additionally, NextLevel Grants Management will include a new grants
“Pre-Award” refers to the steps management section on SBA’s website with tailored training materials for

agencies must take to obtain eCivis users and a built-out Grants Management Team to support
approval from SBA to apply for agencies

federal funding. In other words,
“Pre-Award” is the time before the

federal funding is awarded. SBA has spent the last year aligning eCivis’ functions and capabilities

with Indiana’s processes, and the roll-out is ready to begin. It's the same
process in pursuit of the same grants, just better results.

Please take a moment to complete a brief survey about NextLevel Grants Management!

Are you excited about the transition to eCivis? Would you be
willing to advocate for the new statewide grants management
system within your agency and its subrecipients? If so, we’d like

The Grants Management section of the SBA
website is now live! Over the coming months,
training materials, demonstration videos, grants

. . . , your help!

life cycle information, and other resources will be

added. Please check out the website, return Please contact the NextLevel Grants Management Team by
frequently, and let the Grants Management team emailing HoosierSolutions@gov.in.gov with “NextLevel Grants
know what information YOU would like to see to Management—Advocate” in the subject line. We look forward to
help improve Indiana’s grants management! hearing from you!

Questions? Please email HoosierSolutions@gov.in.gov with “NextLevel Grants Management” in the

subject line. A member of our NextLevel Grants Management Team will respond promptly.
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