Youth Justice Oversight
Committee

MEETING AGENDA

December 11, 2025, Indiana Government South, Wabash Hall 4+5

1. 10:00 AM: Welcome & Introductory Remarks— Mark Fairchild
e Approve Minutes from October 9, 2025 Meeting

2. 10:15 AM: Commission on Improving the Status of Children & Legislative Update
e Mark Fairchild

3. 10:30 AM: OJA Reports: Detention Tool Overrides and Diversion Report and Secure Detention Report
e Chris Biehn

4. 11:00 AM: Workgroup Updates
e Grants, Judge Lori Schein and Doug Huntsinger
o Presentation of Grants Report for vote
e Data, Dr. Matt Aalsma and Chris Biehn
e Behavioral Health, Judge Anah Gouty and Sara Sailors
e Diversion, Tracy Fitz and Megan Horton
e Transitional Services, Magistrate Carolyn Foley and Terrie Decker

5. 11:45 AM: Wrap-Up Discussion—Mark Fairchild

Next Meeting Date:
Thursday, February 12, 2026, 10:00 AM-12:00 PM, Indiana Government Center South, Conference Room C

2026 Meeting Dates:

Thursday, April 9, 2026, 10:00 AM-12:00 PM, Indiana Government Center South, Conference Room C
Thursday, June 11, 2026, 10:00 AM-12:00 PM, Indiana Government Center South, Conference Room A
Thursday, August 13, 2026, 10:00 AM-12:00 PM, Indiana Government Center South, Conference Room A
Thursday, October 8, 2026, 10:00 AM-12:00 PM, Indiana Government Center South, Conference Room A
Thursday, December 10, 2026, 10:00 AM-12:00 PM, Indiana Government Center South, Conference Room A

Visiong Evolve Indiana’s communities and systems to embrace and provide opportunities for all youth to
reach their full potential.
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