Youth Justice Oversight Committee

Diversion Work Group
May 28, 2025
Meeting Minutes

1. Megan called the meeting to order.
Attendees: Leslie Dunn, Mark Fairchild, Tracy Fitz, Trisha Hanes, Megan Horton, Kay Knorr, Shannon

O'Toole (remote), Magistrate Richison (remote), Mark Sattler (remote)
Staff: Diane Mains

2. A quorum was not present at the meeting, so the meeting minutes from the prior two meetings were not
approved.

3. Tasks

¢ Indiana Youth Diversion Program Directory — the request for information was sent out to
counties in the Wednesday weekly with a deadline of May 2 and provided as a handout at
Justice Services Conference. To do, we have received information on 39 programs from 17
counties. WG needs to reach out to counties who we know has something that have not yet
responded. A reminder email will be sent to all CPO to encourage more participation with a
deadline to submit by June 13, 2025.
o Received diversion information from: Fulton, Madison, Steuben, Lawrence, Monroe,
Porter, Cass, St. Joseph, Kosciusko, Owen, Jasper, Vigo, Huntington, Marion, Pulaski,
Dearborn, and Jefferson counties
o Megan needs to reconnect with court technology to begin working on the directory.
o The directory will be housed on the YJOC website and linked to CISC.
o Maintain work group to keep the directory and toolkit up to date. Partner with the Data Work
Group to review programs at some time in the future when there is data available.

4. Other Business — HEA 1403 changed structure for YJOC process. The group decided to cancel the
July meeting but keep the September and November meetings on the calendar.

5. Next Meeting: September 24, 2025, at 1:00 pm
215 N. lllinois Street, 8" floor, Indianapolis

6. Adjourned meeting at 1:57 p.m.



