Youth Justice Oversight Committee

Behavioral Health Work Group
March 11, 2024
1:00 PM - 3:00 PM

Indiana Government Center South, Wabash Hall Rooms 1 + 2

Agenda

1.

Call to Order

2. Attendance & Introductions
e Establishment of quorum
e Introductions for all members

3. Recap of YJOC and Behavioral Health Workgroup Final Report
e Workgroup policies / rules for meetings

4. Discussion on Future Report Implementation and Next Steps
¢ What are the next steps to implement the recommendations in our report?

o What are the short-term goals / low-hanging fruit?

o What are the long-term goals?
List the tasks needed to accomplish each goal and a rough timeline to accomplish the goals.
Determine who is responsible for what tasks. Do we need sub-groups?
Is there anybody we still need to hear from?
Do our recommendations require additional research, technical assistance, support, or
legislation?
e Meeting frequency and duration for the future.

5. Adjourn



