Youth Justice Oversight Committee

Diversion Work Group
February 7, 2024
1:00 pm

Fuse East
201 N. lllinois Street, 2" floor, Indianapolis

Agenda

1. Call Meeting to Order

2. Goals
e Short-term goals
e Long-term goals
e Subcommittee(s)
o Next Steps

o Resource/Toolkit for counties

o Committee that reviews and highlights good diversion programs from around the state
for counties to emulate

o Outreach and messaging around Grants and best practices (in concert w/Grants group
and others).

3. Work Group Needs - research, technical assistance, support or legislation

4. Work Group Membership

5. Work Group Meeting Schedule

6. Adjourn Meeting



