Youth Justice Oversight Committee

Grants Process Work Group

September 26, 2022
2:30-4:30 p.m. EDT
Indiana Government Center South, Conference Room A
302 W. Washington Street, Indianapolis, IN 46204

Agenda

Deliverables by 1/1/2023
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Develop a plan for the Juvenile Diversion and Community Alternatives Grant Programs, including:

o The amount of money dedicated to each grant;

o The funding formula, accounting for the needs of both more rural and more populated communities;

o The required set of performance measures that counties receiving the grants must collect and report;

and

o The process to streamline and manage the entire grant life cycle.
Define the parameters of using the funds, with allowance for a proportion of the funding to be used for staffing,
training, and administrative expenses

Welcome and Introductions
New Co-Chair — Judge Schein
Review and Approve Minutes (8/24 meeting)
Action Items from 8/24:
a. Convene Sub-Committees; Status Report:
i. Survey-— Angie
ii. Data/Performance Measures, Eligibility and Process — Devon
iii. Report Writing — Judge Schein
iv. Funding Formula — Devon
b. Funding Options (ability to front-load rather than reimbursement-based) — Devon
c. Sharing Funding Formulas — DOC and GAL/CASA
New Business
Timeline/Action Plan; Review — are we on track?
a. Survey results returned by 11/1
b. Funding Formula determined by 11/1
c. Performance Measures, Eligibility and Process determined by 11/1
d. Report draft to workgroup by 11/28
e. Report draft finalized by 12/9 for submission to Oversight Committee
Review Action ltems
2022 Meeting Dates:
a. October 27 2:30-4:30
b. November 29 2:30-4:30
Adjourn



