Waltz Township Board Meeting Agenda
46 W. Oak Street
Somerset, Indiana
8/10/2026

Old Business:

. Approve 1/6/26 minutes

New Business:

. 2027 Budget — Public Hearing- discussion

. 2027 -2028 Capitol Improvement Plan- Public Hearing — discussion

. SB 270 — Township Consolidation- discussion

Adjournment of meeting



Minutes of the Meeting
01/06/2026
Present: Megan Henderson, Lee Smith, Tim Drake, Michael Ruse
Minutes:

The meeting was called into order by Michael Ruse. There were video and audio issues with
broadcasting and videotaping this meeting. The election of Waltz Township Board offices
of Chairman and Secretary was held with Lee Smith to hold office of Chairman and Megan
Henderson will be Secretary. The meeting was turned over to Lee Smith, Chairman of
board. Megan Henderson moved to Old Business which is accepting the minutes of the
9/5/2025 meeting. Tim Drake placed the motion to accept the minutes into order and
Megan Henderson seconded the motion and the motion was voted on and passed.

Then Lee Smith moved to New Business on the agenda, 2025 Annual Report. The board
read and discussed it and Tim Drake placed a motion to approve it and Lee Smith
seconded it and it was voted in favor of accepting it. Then the Waltz Township Assistance
Standards and Guidetines were discussed. The board decided to keep the rent at the same
amount as 2025 (1 bedroom $600.00, 2 bedrooms $700.00, 3 bedrooms $800.00). The
board also decided to keep funeral expenses of $1600.00. Form 17 Salaries of board
offices was agreed and signed the form to increase of 2% (Trustee $7041.00 Board Member
$410.00 annually) for 2026. Then Lee Smith moved to the next item of Resolution to
Transfer Funds from General to Rainy Day of 10 % ($865.00) of unused General Funds in the
2025 budget; all board members signed the resolution.

Tim Drake made a motion to adjourn the meeting and Megan Henderson seconded the
motion and it was unanimously approved.



Minutes of the Meeting
08/10/2026
Present: Megan Henderson, Lee Smith, Tim Drake, Michael Ruse
Minutes:

The meeting was called into order by Lee Smith. Lee Smith moved to Old Business which is
accepting the minutes of the 01/06/2026 meeting. Tim Drake placed the motion to accept
the minutes into order and Megan Henderson seconded the motion and the motion was
voted on and passed.

Then Lee Smith moved to New Business on the agenda, 2027 Annual Budget and Capital
Improvement Plan (CIP) for 2027-2028 as well as Senate Bill (SB) 260 — Consolidation of
Townships. The board read and discussed the 2027 Annual Budget. Changes inthe
General Fund were made to Travel Expense a reduction from $400.00 to $300.00 as well as
Printing and Transportation from $400.00 to $300.00 as well as to ITA dues from $300.00 to
$500.00 due to increase in ITA dues for 2027. The total advertised amount did not change
for the General Fund. Tim made a motion to accept the changes and Megan seconded it
and all voted in favor to make the changes.

The next item on the agenda was discussed which is the CIP for 2027 - 2028. Changes
were made to 2027 with the addition of $5000.00 for Cemetery Flagpole and signage. Tim
Drake suggested that the Basketball resurfacing and the Pickle Ball Court would be
combined for a total of $15000.00 which totated for the original amounts for both projects.
This would give flexibility for both projects. Discussion was to reassign two projects from
the Fire Fund to the General Fund due to balances in both accounts. 2028 CIP was
discussed and the projects were Playground equipment, Tornado Siren and Fireman Air
tanks.

The next item discussed was the SB 260 consolidation of Townships. Michael reported that
the Waltz Township does not meet the requirement for consolidation at this time. The
township received a 3 which is under the point amount required to consotidate.

Lee made a motion to adjourn and Tim seconded it and all voted in favor of adjournment.



Minutes of the meeting

8/10/2026

9@/&; @j ot /b\pmm o woler
’rw oreler v‘frs’ﬂf—wé nnwtes UG /26 WVL_—:':;
[hesq cim 2t ~aldd c}Mfo
Revices” Byt e »@eaéumd redision VB[00 wer el
Trurel | procting A TA  dues 8500
T nvohoa — ﬂ""—j 2rd LA aﬁfﬂ’bd

P L"dC Wf"“‘\ &«m 4 ifruamwﬁfy—mf‘ ” D phice ssiov~
OWV{ 55 o D 20 L"} CM@M o
ﬁ\ram W - 9\’/ Frel

QLOXNT — Pivdile bubd Cout, :é'ao&ﬂﬂ eSurfate. —Jiy  [Oriscoll condeels

290 bathroom ‘vwfﬁ/fﬂ MH’IA«..«.,\JH B(ctq ,
815 000 Combpingd = Con Shoion, “haslatbodf  piielefy <

QOLE - fire oo & fhimks [%mc\ Pﬁ«qm»««ef ujinert .
8 Tornacdo sivem. 1. *@35 080
LQvevesd P e ST
7/%)'\5/1 "N ijv‘i/[fd&ﬁm -el3in st S&Q-70
; \fﬂ/t{— Sicre teol— W ae af 3 (‘-f b ponsat i ddede
CLr

lew nofvon 4o o4 ¢ T"Y‘n " n/ﬁg Zd ﬂ;é[ L2048, c"e,c*/( —_




Michaet Ruse, Waltz Township Trustee

MM Hevdygr—

Megan Henderson Waltz Township Board Member

7(/7[4/.4)//‘%0 /\/7;/

Il Sm;th Waliz Township Board Member

. L —r A

Tim Drake, Waltz Township Board Member
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NOTICE TO TAXPAYERS

The Notice to Taxpayers is available online at www.budgetnotices.in.gov or by calling (888) 735-9826.

Complete details of budget estimates by fund and/or department may be seen by visiting the office of this unit of government
at 46 W Oak Street Somerset Indiana 46984,

Notice is hereby given to taxpayers of WALTZ TOWNSHIP, WABASH COUNTY, Indiana that the proper officers of WALTZ
TOWNSHIP will conduct a public hearing on the year 2027 budget. Following this meeting, any ten or more taxpayers may
object to a budget, tax rate, or tax levy by filing an objection petition with the proper officers of WALTZ TOWNSHIP not more
than seven days after the hearing. The objection petition must identify the provisions of the budget, tax rate, or tax levy to
which taxpayers object. If a petition is filed, WALTZ TOWNSHIP shall adopt with the budget a finding concerning the

objections in the petition and testimony presented. Following the aforementioned hearing, the proper officers of WALTZ
TOWNSHIP will meet to adopt the following budget:

‘Monday, August 24, |
2026
dophon Meetlng Tlme 7 00 PM

Pubhc Hearlng Date EAdop’tion Meeting Date

2026

Publlc Heanng T1me

146 W Oak Street 1 46 W Oak Street

iP b i i ; . P i i '
-Public Hearing Location :Somerse! Indiana 46984 gAdOpﬂon Meeling L ocation: | ‘Somerset Indiana 46984
Estlmated C|V|l Max Levy $14 365
Estlmated Fire Max Levy $14 259
Pro perty Tax Cap Credtt i
$0:
Estimate :
S acial Notes ‘The township assistance phone number for WALTZ TOWNSHIP, in WABASH COUNTY is
2R (765) 9812126,
Fund Name Budget Estimate Maximum Excessive Levy Current Tax Levy | Levy i
Estimated Funds to Appeals Percentage
' be Raised ; Difference
(including appeals ] ! Column 3
and levies exempt fColumn 5
from maximum
levy limitations)
! i i
0061 - RAINY DAY $9,400 {0 $0: $0 i

Page 1



Page 2

$28,634§

$26,866

0101 - GENERAL $69,060 $12,210 $0 $11,561 5.61%
0840 - TOWNSHIP

0 1,872 15.12%
ASSISTANCE =G —— : BlpTa j
!
11111 - TOWNSHIP FIRE
" 0 13,433 6.22%
i Eikhs: $26,000 $14,269 $ $ o

|
Totals $115,260 $0




Prescribed by the Department of Local Government Finance
Approved by the State Board of Accounts

Budget Form No, 1

Budget Form 1 - Budget Estimate

Year: 2027 County: Wabash  Unit: 0007-WALTZ TOWNSHIP
Line Hem
Fund Department Category Sub-Category Code Line ftem Advertised Adopted
0060 - No Other Services  Other Services and Other Services
2 A
Rl BRAIR AR Bepartment and Charges Charges and Charges $ip0g 30
: Township
G000 - No Other Sarvices  Cther Services and .
C061-RAINY DAY Degartment and Charges Ehsrges 3B A'ss‘:stance. $6,060 $0
Direct Refief
. 068G - No ' Ciher Capitat Machinery /
A4 5 Al
D06 1-RAINY DAY Depariment Capital Outlays — 4A o $2,400 $0

R

0900 - No Parsonal Safaries and

Salary of

= IERAL i 181 §
O101-GENERAL Depariment Services Wages 1011111 TriEteE $7,18% 16
- 0B00 - Mo Personat Salaries and Satary of
101-CENERAL b : 3
g Deparment Services Wages GrAT2 Clericaf Help * b
064G - Mo Parsonal Salaries and Pely of
~ - Ly o i ¥ ! i
G101-GENERAL Degartment RS Wages 4101114 Township $1.254 $0
i Board
Social
. N 00GH - Ne Parsonal . . e n Secuiity-Civil i
0701-GENERAL Department Sarvicas Employee Benefits 01013910 Township's $650 10
Share
0191-GENERAL 00064 - No Supolies Office Supplies 31012101 Record Books %500 $0
Drepartment ppt pplies - T ’
Stationery and
0101-GENERAL 000 -NO Supplies Office Supplies 01012102 Office $500 $0
. Department e ‘ ’
Suppfies
D101-GENERAL g[;{;j)%;’(::nt Supplies Office Supplies 01612103 Printing $100 $6
= 000G - Mo : Opersting Operating A
0101-GENERAL Supplies i 1 . 200 0
epartiment vep Supplies 01012209 Supplies ¥ :
Repair and . .
0063 - Mo ; ] Repair and =
O101-GENERAL plhies i 3 i > Q 4]
a Department Supplies Mdlm.er ance 2C Maintenance 3100 3
Supplies
O101-GENERAL  L000 - Ne Supplies Other Supplies 01012499 Other Supplies $100 $0
= Department ; Pt * pe
0000 - No Other Services  Professional Office Utiliy
PIOT-GENERAL  pepartment and Charges  Services (Phone} ¥;200 30
000G - No Other Services  Professicnal Professional S
0101-GENERAL Department and Charges Services 3 Services #2080 $
Communication
- 0o0e0 - No (ither Services 5 & "
G101-GENERAL Dapafinas andCharges fnd 7 38a Trave} Expense b $0
Transportation Xoo
o 0000 - No Other Services  Printing and Printing And
{HMO1-GENERAL 3, 3C e b $0
Department and Charges Advertising Advertising 500
; —— G240 - No Other Services \ T . :
9101-GENERAL Depariment atid Charges Utility Services 3Da Cfficial Bonds £256 50
0040 - No Cther Servicas : i
0101-GEMNERAL Peparimsnt and Charges Rentals Office Rent $1,800 0

Page 1

Generated: on G7/08/2026 at 05:04:13 #M



0101-GENERAL

3101-GENERAL

0101-GENERAL

0101-GENERAL

0101-GENERAL

1 -GENERAL

0101-GENERAL

0003 - No
Department

0000 - No
Department

8000 - No
Department

0000 - No
Departmant

(000 - No
Department

(00G - No
Department

{000 - No
Department

Other Services
and Charges

Other Services
and Charges

Other Services
and Charges

Other Services
and Charges

Other Services
and Charges

Canpital Outlays

Capitat Outlays

Other Services and

3t
Charges
Other Services and
3Ja
Charges
Qther Services and b
Charges
Cther Services and
XK
Charges
Other Services and
3L
Charges
improvements
Other Than 4C
Building
Machinery,
Equipment, and 48

Vehicles

Care Of . 4500
Cemeteries

ITA Dues "{ Qﬁgg"
Wabash Co. )
trustee dues $25
Community

and Parks vaguo
Weeq Controt $3.000
Services

Maintenance
ar 125,000
Refurbishmant

Machinery
and $20,000
Equipment

$0

30

$0

$0

$0

30

0840-TOWNSHIP
ASBISTANCE

0B40- TOWNSHIP
ASBISTANCE

0840-TOWNSHIP
ASSISTANCE

0840-TOWNSHIP
ASSISTANCE

0240-TOWNSHIP
ASSISTANCE

1840-TOWMSHIP
ASSISTANCE

0840-TOWNSHIP
ASBISTANCE

0840-TOWNSHIP
ASSISTANCE

0845-TOWNSHIP
ASSISTANCE

0840-TOWNSHIP
ASBISTANCE

0B40-TOWNSHIP
ASSISTANCE

0840-TOWNSHIP
ASSISTANCE

4000 - MNe
Department

0064 - No
Department

0000 - Mo
Department

G000 - No
Department

G000 - No
Department

000G - No
Depariment

0000 - No
Depariment

0000 - No
Depariment

GOGO - Mo
Depariment

0066 - No
Depariment

G000 - No
Denartment

GO0 - No
Department

Supplies
Supplies

Supplias
Township
Assistance

Township
Assistance
Township
Assistance

Township
Assistance

Townshup
Assislance
Township
Agsistance

Township
Assistance

Township
Agsistarice

Township
Assistance

Operating

Suppties 2ha

Operating
Supplies

Operating
Supplies

Housing

Utilities

Food

Clothing 288

Transportation 2D D

Health Care ia

Health Care 1FF

Funerals, Burials,
Cremations

Other Direct Reftef 1A

Record Books 3300
Stationery
And Office $360
Supplies
Printing And 4100
Postage
Housing $3,000
Ltilites 43,700
Food $200
Ciothing and $200
shoes
Fusl $20C
Prescriptions $201
Heallh Care $300
Funerals,
Burials, £2.000
Cremations
Phys.

s, $300

Deni., Optom.

$0

0

%0

0

$0

$0

1y

$0

$0

40

&0

1111-TOWNSHIP
FIRE AND E.M.G,

1111-TOWNSHIP
FIRE AND EM.S.

1111-TOWNSHIP
FIRE AND E.M.S.

000G - Mo
Depariment

BO0G - No
Depariment

0060 - No
Depantment

Supplies

Other Services
and Chargss

Capital Outlays

Cther Supplies 2B

Professional
Services

Machinery,

Equipment, and 48
WVehicles

Firefighters

1
Stipend R0
Fire Contracis $15,000
Fire Trucks
and $0
Equipment

$0

30

50

Page 2

UNIT TOTAL

$115,260

50

Generated: on 07/08/2026 at €5:04:13 PM



Pursuant to 1C 36-6-9-9, the following plan should contain the proposed capital

" Capital Improvement Plan: Expenditures -

improvement projects for at least the following three (3) vears immediately tollowing the vear the plan was adopted.

97,400

Estimated Project
Expense for
Selected Year

2027 |0101 - GENERAL Acquisition or Improvement of Machinery, Equipment, Furnishings, or Facilities Fireman gear 20,000
2027 10101 - GENERAL Rehabilitation, Renovation, or Enlargement of Buildings or Structures Pickie Ball Court 5,000 V
2027 1010% - GENERAL Rehabilitation, Renovation, ot Enlargement of Buildings or Structures Basketbatl Court Resurface 10,000
2027 (0101 - GENERAL Rehabilitation, Renovation, or Enlargement of Buildings or Structures Community Park Resurface . 5,000
2027 {0101 - GENERAL Acquisition or Improvement of Machinery, Equipment, Furnishings, or Facilities Cemetary sign and flagpole 5,000
2027 10061 - RAINY DAY Rehabilitation, Renovation, or Enlargement of Buildings or Structures Cemelary monumnet restoration 2,400
2028 |0101 - GENERAL Acquisition or Improvement of Machinery, Equipment, Furnishings, or Facilities Firefire airtanks 10,000
2028 0101 - GENERAL Rehabilitation, Renovation, or Enlargement of Buildings or Structures Community Building playground renovation 5,000
2028 |0101 - GENERAL Acquisition or Improvement of Machinery, Equipment, Eurnishings, or Facilities Community Tornado Siren 35,000




¢ Home SB 270 Scoring Yool ) Ad‘-‘f.‘i"'."f.i;-‘?_gi.'?:

SB 270 Township Self-Scoring Tool

Answer each question, then select Calculate Score. A total of <+ oo indicates "Designated Township”

under SB 270,

This legislative scorecard has been prepared by the Indiana Township Association for informational

purposes only. While every effort has been made to ensure accuracy, the Association cannot guarantee that

T e e e I S T T BT e T L I L T

R R e L [ RS R RS L VR G Vil Gy Gie by 3ia RIS PRV

o LU DI 1D, i gy W

oroduced by the Indiana Department of Local Government Finance.

The scorecard reflects the best available data, poticy interpretations, and cantextual information known 1o
the Assaciation at the time of publication. Leaislative developments, administrative determinations. and

additional data released after publication may affect outcomes, interpretations, or comparisons.

This document should not be construed 2s an official determination of fiscal impact, statutory compliance,
or state policy for Indiana township government structure. Users are encouraged to consult official state
sources, subseguent updates, attorneys, and financiat advisars whan evaluating township merger proposals

or related legisiation.
£ Township Name ~ 2 Your Full Name (First & Last)

Waltz Township Michael Ruse

+ | have read and understand this disciaimer



SB 270 Scoring Tool

&1 point

3 Township Board Ballot / Vacancy

Whfag thara » randidata for all mifirac ~f tha toumahin Iard in N1 MR 037 OB hace thara haan = Inevara vnaranes ~f 2Ne dave ac

of July 1, 20267



SB 270 Scoring Tool

. C_a!.clilai:é_ SCo_r.e'_ <) Reset

Waltz Township

3

Totai Points

=

H

Bad

i

Is

v

=)

iownsnip Assistance (2U23-2044;

Fire / EMS Management

Annual Finance Report — 2023

Annual Finance Repori - 2024

Monthly Uploads ~ 2024

Monthly Uploads - 2025

Budget Continued — 2024

Budget Continued — 2025

Assistance Applications (fewer than 24)

R S R Tl o] SUENER e W A T I At N AR
AT LHHTEAG FGi Te 100D L iAo U Ly

Trustee Ballot/Vacancy (max )

Board Ballot/Vacancy {max 1)

i SB 270 Merger Timeline

Recipient Township {0-3}



SB 270 Scoring Tool

DLGF publishes the statewide township evaluation and designated-township list.

Jan 1, 2027

Voluntary mergers may begin.

far 31, 2027

Naadline ta annoal tha DILGF dacianatinn ¢aore

Jun 30, 2627

Critical cutoff — to avoid a mandatory merger, a township must have started a genuine voluntary

fiieiger process Dy s Uaie.

Jun 30, 2027

DLGF final report.

Besgy 1, 2027

County executives hold countywide meetings for trustees on required mergers.

Oot 1, 2037

Designated townships adopt reorganization resolutions; county executives adopt merger resolutions.

County merger reports due; voluntary mergers completed in 2027 become effective.

Fer 28, 2028

Merger documents, budgets, and tax levies submitted.

Biar 1, 2028

Imint remraanizatinn innnrrde and romnlets nlanc Aua
ot ranraart Zalion DOELaT SRG LOMGESES LR wies

Dieg 371, 2023

Last day for existing township governmenits and elected officials in eliminated positions.

dan 1, 2629

Mandatory mergers and reorganizations become effective.
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