                                                        Minutes of the Meeting
                                                                 08/24/2026
Present: Megan Henderson, Lee Smith, Tim Drake, Michael Ruse
Minutes: 
The meeting was called into order by Lee Smith. Lee Smith moved to Old Business which is accepting the minutes of the 08/10/2026 meeting.  Tim Drake placed the motion to accept the minutes into order and Megan Henderson seconded the motion and the motion was voted on and passed. Michael Ruse explained the SB270 Scoring Tool in regards to the timeline of the process and the options to the board as to how to proceed.  Discussion regarding voluntarily merge with another township to be more proactive.  Discussion was that one option was to merge with Noble Township since they provide fire service for most of the township. One of the items discussed regarding the SB270 was to maintain a annual budget over $100,000.00 in order to be able to score enough so to not force a merger with another township.  The board will need to decide how to proceed in future meetings.
Then Lee Smith moved to New Business on the agenda, 2027 Annual Budget and Capital Improvement Plan (CIP) for 2027-2028.  The board adopted the 2027 budget.  The CIP was discussed, Tim made a motion to accept the CIP and Megan seconded it and all voted in favor; the board adopted the 2027-2028 CIP.
Lee made a motion to adjourn and Tim seconded it and all voted in favor of adjournment.



 

