October 9, 2025

MILL TOWNSHIP
ADVISORY BOARD MEETING

Individuals Present: Trustee Dennis Banks,
President Charlie Armes,
Secretary Dan Patton,
Board member Kirk McCollum
Fire Chief Brad Dailey

Meeting began at 5:00pm
Minutes of September 11" meeting were presented and accepted.
Financial report, current bank account information

was presented.

New Business

Resolution for Appropriations and Tax rate for the 2026 budget
was adopted with a 3-0 vote.

Resolution of township officers and employees was passed with
a 3-0 vote. Board members increased $50 to $750, secretary increased
$300 to $1000. All other salaries remained the same.

Resolution 2025-04 Credit card policy passed 3-0. There were no
changes made to the policy.

Resolution 2025-05 policy on materiality and reporting of
material items Passed on a 3-0 vote with no changes to the policy.

Resolution 2025-06 internal control on accounting and oversight
passed 3-0 with no policy changes.

Resolution 2025-07 The nepotism policy passed 3-0 with no
changes to the policy.

Resolution 2025-08 Non-surety bond for Dennis (Trustee) and
Marci was passed 3-0.

2026 fire protection contract was approved 3-0. Ensuring fire
service from Mill Township volunteer fire department for the next year.
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The contract for financial services from Christina Sipka for the
next year at the same rate ($600/month) was approved 3-0.

A community service agreement with the WELL for $2500.00
was approved by 3-0 vote.

A community service agreement with Twin City We Care for
$2500.00 was approved with a 3-0 vote.

A community service agreement with Ole Miss Athletic Boosters
was approved for the sum of $15,000.00 with a 3-0 vote.

FIRE DEPARTMENT REPORT

One of the fire trucks was involved in a small accident with a car
when leaving the 9-11 memorial ceremony. It was considered a no
deductible accident since we haven’t had any claims. The car cost the
insurance company $6-7000 to repair and it has been fixed. The truck
repairs are $18,700. It is scheduled for repair. Nothing further is needed.

The annual insurance meeting with Capstone is scheduled for
November 1*. There are no expected changes and the usual 3% increase
is probable.

The fire department assisted the Grant County EMS at the 1812
event. The Grass rig and UTV was used. They did 7am -7pm shifts and
completed 35 runs in the 3 days. Most of the aid was for heat related
problems.

The department is on track for 350-360 runs by the end of the
year.

They have received a grant for $50,000 to be used for fire house
repairs.

Brad was re-elected as the Fire Chief and will serve another 2
years term.

Next meeting;
Thursday December 11" @ 5:00pm

Meeting adjourned : 5:42 pm.



