July 10, 2025

MILL TOWNSHIP
ADVISORY BOARD MEETING

Individuals’ Present: Trustee Dennis Banks,
President Charlie Armes,
Secretary Dan Patton,
Board member Kirk McCollum
Fire Chief Brad Dailey
Steve Jefferies

The meeting began at 5:00pm

Minutes of the April 10" meeting was presented and accepted.

Financial report, current bank account information
was presented.

June 30™ the first full payment on the building improvement
bond was made.
New Business

We had a discussion of the changes in the local income tax (LIT)
The county will have more control of the money and disbursements.
They will now have to hold public hearings and hold votes as to where
the money is going.

We looked at the new senate enrolled act 1 and house enrolled
acts 1427,1461 and 1641. These legislative acts will affect some of our
budgeting. Senate Act 1 requires us to have an annual capital
improvement plan. There will be a fund created for road and
infrastructure repairs. If our funds are over the allotted amount 30% of
the capital will have to go into this fund. The county will decide where
to use it, but we will have to vote to approve the project or deny it.

DLGF 2026 budget workshop is July 30™.

September 11" @5 pm will be the public hearing for the 2026
budget and October 9" @5pm will be the adoption meeting for the 2026
budget.

The Gas City Redevelopment committee sent their TIF
notifications stating that there is no extra money available from the three
districts. The 169 industrial park, Olynger development of 2023 and the
2024 housing area.



July 10, 2025

Indiana law requires us to have video available of our meetings.
Steve Jefferies was in attendance to oversee the video and to teach
Dennis how to do it and post it for viewing.

Dennis and Marcie will be attending the annual education
conference Presented by the Indiana Township Association, September
22-24 in Noblesville.

Brad presented a recap of the fire station activity. They average
30 runs a month with 40 being the maximum. They will be doing Fire
hose testing in the near future.

Next meeting.
September 11%, 2025 @ 5:00 pm.
Public hearing for the 2026 budget.

Meeting adjourned 5:34 pm




