October 17, 2024

MILL TOWNSHIP

ADVISORY BOARD MEETING

Individuals Present:

Trustee Dennis Banks,
President Charlie Armes,
Secretary Dan Patton,

Board member Kirk McCollum
Fire chief Brad Dailey

Meeting began at 5:00pm

New Business

Published meeting for the 2025 budget adoption.

Minutes of September 12% and October 4" public hearing of the
budget meetings were presented and accepted.

Year to date financial report, current bank account information
and a recap of all capital outlay was presented by Dennis.

Resolution 2024-01 - 2025 budget appropriations and tax rates
was presented and approved without changes.

Resolution 2014-02 — Salaries of township officers and
Employees was presented. Charlie made an amendment to
allow for a time and material expenditure for the secretary
position to offset minutes preparation. It was passed with the
amendment.

Resolution 2024-03 — credit card policy was presented. It is a
continuation of last years policy. It was passed as is.

Resolution 2024-04 — trustee directive on materiality and policy
on reporting material items. It was passed with no changes.

Resolution 2024-05 — trustee internal control structure.
Resolution was passed as presented.

Resolution 2024-06 — Nepotism policy. Was presented as the
same as last year. It was passed with no changes.

Resolution 2024-07 — Non surety bond. Standard policy that has
been in place was presented again. It passed with no changes.



October 17, 2024

Contract for Christina Sipka for continued help with financial
reporting on gateway to the state board of accounts. Amount
and terms are the same as before. It passed as is.

Community service agreement with the Well food pantry was
presented. Still $2500.00 per year. It passed with no changes.

Community service agreement with We care charity was
presented. $2500.00 per year. It was passed as read.

Brad gave an update on the fire department.
All testing needed for the year has been completed.

They are close to full membership with 23-25 firefighters.

They received $50,000.00 from the county for the purchase of
new radios.

A DNR grant gave them a new chainsaw and backpack leaf
blower.

Roof on old building and new addition is done, interior painting
and tile work are mostly done, outside concrete work is done.
The goal is to have everything on the new addition functional by
November 20",

Fire department Christmas party is scheduled for the first
Saturday in December. (dec. 7).

An audit by the State board of accounts is set to begin the end of
October.

Next meeting December 12 at 5:00 pm.

Meeting adjourned 5:47 pm



