Luce Township Board Minutes

October 22, 2025
Attendance: Lisa Hemmer, Board President Rick Garrett, Board Secretary
Daryl Woolard, Board Member Jeremy Gorman, Trustee
Linda Garrett, Clerk Todd Daming, Fire Chief

Jeff Jones, Assistant Chief - Richland

Meeting was called to order by President Hemmer at 5:30 pm.

Board Minutes

Motion to approve minutes of the September 10, 2025, meeting: Daryl Woolard
Motion second: Rick Garrett
Vote: 30

Old Business

Trash Service

Attempt was made to contact Renewable Resources to get additional information with no
response,

Motion to continue service from Republic Services: Rick Garrett
Motion Second: Lisa Hemmer
Vote: 3-0

Luce Township Regional Sewer District Board Appointments
Daryl talked to both Steven Buse and Alan Stephens, whose positions on the Board are
up for reappointment on 12/31/25. Alan is willing to serve another term, and Steve does
not want to continue on the Board.
Motion to table making appointments uniil the next meeting: Rick Garrett
Motion Second: Daryl Woolard
Vote: 3-0
New Business
Resolution 2025-007 was read by Linda.
Motion to Adopt Resolution 2025-007: Daryi Woolard
Motion Second: Rick Garrett
Vote: 3-0
This resolution has been made part of the minutes on page 148.
Review of Quotes for New Pickup for the Fire Department
Quotes were received from Law Chevrolet, Romain GMC, and D Patrick Ford. These
quoctes are for a one-ton pickup to replace the 1996 rescue truck housed at the Richiand

Station. it will be used primarily for water rescue, to pull the hovercraft, and for rope
rescue and medical equipment.
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The Fire Department recommendation is the Chevrolet from Law Chevrolet based on
truck specifications and past service provided.

Motion to Purchase the Chevrolet from Law Chevrolel: Daryl Woolard
Motion Second: Lisa Hemmer
Vote: 2-0 Rick Garrett abstained from voting due to a conflict of interest.

The summary of quotes has been made a part of the minutes beginning on page 149,
Detailed quotes are available for review at the Trustee’s office.

Review of Quotes for Truck Bed

iconic X from Cambridge, Ontario, Canada, is the only company that has this bed. The
Fire Department talked to several other companies, and they found no other product that
compared to this,

The bed will be delivered where the Fire Department specifies for installation localiy.
Motion to Purchase the bed from {conic X: Daryl Woolard

Motion Second: Rick Garrett

Vote: 3-0

The quote has been made a part of the minutes beginning on page 1561.

Glendale Cemetery Property

Survey has been completed for an equal exchange of property between Steve Lindauer
where the cemetery actually sits and the portion that the Township now owns.

This survey is going to be revised to give the Township the actual area of the cemetery so
that this is not encroaching on the area that Steve Lindauer is currently farming.

Motion to exchange the properties with deeds being prepared for both: Daryl Woolard
Motion Second: Rick Garrett
Vote: 3-0

Informational ltems

Sandale Cemetery Update - Mr. Goldman’s attorney asked a couple of weeks ago if the

Township was still interested in acquiring the property. He was told yes, but that Mr.
Goldman will be responsible for all expenses in the transfer of the property. We have
received no response after that.

Financial Report - A current financial report was presented to the Board.

Siding and Roof for the Beauty Shop - HD Construction has submitted a bid for this project.

Buliseye Construction was contacted but no quote was received within the time stated.
Motion to proceed with HD Construction doing the work: Rick Garrett

Motion Second: Lisa Hemmer

Vote: 3-0

The guote has been made a part of the minutes on page 154.
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Copier - The approved copier was ordered and has been delivered. Itis on the maintenance
program from Hoosier Business.

Internet — Watch has been contacted and the tech is supposed to be on site on 10/23 to work on
our problems, Quotes have been requested from Spectrum and River City Wireless.

Next Meeting

The next meeting is scheduled for December 8th at 6:00 pm in the Government Center
Community Room.

Adjournment - Time: 6:50 pm

Motion to Adjourn: Rick Garrett Motion Second: Daryl Woolard Vote: 3-0

wa PLW Won [ty ot

Lisa Hemmer Wm. Rick Garrett

e

Daryl Woolard
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ORDINANCE OR RESQLUTION FOR APPROPRIATIONS AND TAX RATES

State Form 55865 {7-15) Budget Form No. 4

Approved by the State Board of Accounts, 2015 e
Prascribed by the Deparimerit of Local Government Finance Qeneratad 9/28/2025 3:24:03 PM

Ordinance / Resolution Number:  2025-007

Be it ordainediresolved by the Luce Township Board that for the expenses of LUCE TOWNSHIP, Spencer County for the year
ending December 31, 2026 the sums herein specified are heraby appropriated and ordered sef apart out of the several funds
herein named and for the purposes herein specified, subject fo the laws governing the same. Such sums herein appropriated
shall be held to include all expenditures authorized fo be made during the year, unless otherwise sxpressly stipulated and
provided for by law. In addition, for the purposes of raising revenue to meet the necessary expenses of LUCE TOWNSHIP,
Spencer County, the property tax levies and property tax rates as herein specified are included herein. Budget Form 4-B for all
funds must be complated and submitted In the manner prescribed by the Depariment of Local Government Finance.

This ordinancefresolution shal! be in full foree and effect from and after its passage and approval by the Luce Township Board.

Name:-of Adopling Entlty f Fiseal: Budy Typeof Adopting Entltyl Fiscal Bedy Date of Adoption

)

] [TownshipBoarda | [1or22r2025°

[Luce Townshtp B , » .

Fund Fund Name ' Adoptéd Adopted Tax  Adopted Tax
Code Budget Levy Rate
00681 RAINY DAY $385 $0 0.0000
0101 GENERAL $250,000 $122,381 0.0957
0840 TOWNSHIP ASSISTANCE $30,000 $10,000 0.0078
1312 RECREATION $25,000 $10,000 0.0078
8604 SPECIAL FIRE PROTECTION $300,000 $261,961 0.2049
TERRITORY GENERAL .
8692 SPECIAL FIRE PROTECTION $85,000 $50,086 0.0333
TERRITORY EQUIPMENT REPLACE
$690,395 $454,428 0.3495
Name Signature

l
J

P g B
Lisa A. Herimer Nay ] (
Abstain L1 /‘3/ \(“ On_t e f
T Ave B j
Wm. Rick Garreft Nay i,

Aye Eﬁ
Daryl E. Waolard Nay [
Abstain [ Ay g /f,! |

In accordance with IC 6-1.1-17-16(k}, we-state our infent to Isssue debt aﬁer Decembsr 1 and before January 4 Yes [ No @
in accordance with 1C 6-1,1-17-16(k), we state our Intent to file a shortfall appeal after December 1 and before Yes 3 No ¥

December 31
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lconic Elements Inc.
1250 Franklin Bivd

iconic &
. ' 3 - Cambridge, ON N1R 887
. ELEBERTE IR Canada
F Ph: 877-890-8142 Fax:
Quote
4D 59796 Date: 30-Sep-25
To Quote To
R GﬁSHSﬁLE,Qﬁ@TEDQNUSD PEEASETFIELIN THEABERESS-HERE
TerS Ship¥ia Salesperson
Due on Receipt CALL CUSTOMER MITCH
LGNty | Pestrintion . UnitPrice Amount
Reference:; TDaming093025
Line: 001 Expiration Date; 07-Oct-25
Part: 0202-2059 Rev:

X-ONE, LONG BOX, 3 DOORS

3 DOOR CAP

SINGLE SIDE DOOR

TRUCK INFORMATION:

Anti-Skid Black
Black

Exterior Color -
Door Handle Color -
Ladder Rack -
Ladder Rack Color - Anti-Skid Black
INTERIOR ACCESSORIES:

LED Lighting- Yes

(Interior Baxes Only)

MAIN BOX
Bed Slides-

SIDE BOX:

X-ONE CAP - LONG BED (APPROX 8 BED)

Make - Chevrolet

Model - Sitverado 3500

Year - 2023

Bed Length - Long

CONFIGURATION:

Configuration - Three Doors
Length - Standard (Keep Tailgate)
Height - Standard

EXTERIOR ACCESSORIES:

Low Profite(Standard)

Dual (1200ibs Capacity)

Page 1 0f 3
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Iconic Elements inc.
1250 Franklin Blvd

Customer email: trdaming@gmail.com
Custorner phone number: §12-686-8420
Company name:

Company address:

Tax ID/ISSN:

SHIP TO

Business name for shipping address:
Receiver's phone number:

Address:

City/town;

State/Province:

Zip/Postak:

Terms;

7 LTL/SKID FREIGHT IS QUOTED WITH FORKLIFT UNLOAD AT DELIVERY *

1) FOB fconic Elements Cambridge, ON, unless otherwise stated in quote email.
2) Credit ferms for approved accounts - 30 Days ROG (receipt of goods)
3} New accounts approved based OAC - credit app request available from

conic i
) . Cambridge, ON MN1R 887
ELEMENTE AL Canada
Ph:  877-890-9142 Fax:
eonc Quots -
D 5705 ‘Dater | 30-Sep-25
Quote To
PEERSEFILLINTTEEABBRESSHERE
B -} Ship:Via _ Salesperson
Due on Receipt CALL CUSTOMER MITGH
. Guanti ‘Describtion’ . Unit:Price Amomnt
Adjustable Shelves- Standard
ADD:
- UPPER STOKES POCKET ON DRIVER SIDE IN REAR MAIN
COMPARTMENT - SAME SIZING AS HARTFORD
- POLE HOLDERS - SAME SIZING AND CONFIGURATION AS
HARTFORD
- {4) VERTICAI DIVIDERS ON DRIVER SIDE LONG BOX
1iea $17.,850.00 $17,850.00
U.S. Doliar
Custorner name: Tyler Daming Totak: $17,850.00

Page 2 of 3



{conic Elements Inc.

1250 Franklin Bivd

icanic =

Cambridge, ON N1R 887

ELEBERTES IGL Canada
Ph: 877-890-9142 Fax:
Quote
B SUFI8 Date:  30-Sep-25
To Quote To
SASHSAE. QUDIEDINWSD. PEEASEFLLIN THEABDRESSHERE
Lé"-Ee‘rms - Ship-Via Salesparson
Due on Receipt CALL CUSTOMER MITCH
- Quantity: - [ Duserintion Hnit:Price Amount

accounting@iconicmetalgear.com

4} Pricing excludes applicable shipping & taxes

5} Quole based on provided information only, lconic has the right 1o re-quote
based on additional information or requirtements.

&) Only details of products/services on this quote are included, any detais not
described specifically are not included in pricing or leadiims.

7} lconic MetalGear toolboxes are water resistant and come with a 1 year limited
warranty.

8) 20% re-stocking fee o all lconic MetalGear STANDARD products, this DOES
NOT include custom products, or lconic X products like X-One's. 20% restocking
fee applys when: upon approved, non damaged or marked, able to re-sell, brand
new condition standard products. Can only apply with-in a 30 day period from
shipping date. Standard producis are only products that are in stock, on the shelf.
9) Please advise prior to ordering if any critical defaits are missed or not noted.
Drawings to be signed-off by customer prior to mig.

10} Lead-times are estimated and are subject to change without notice.

11) All mounting hardware is sold separately unless otherwise noted on the
guote.

12} Custom work/products are subject to a 50% deposit.

13} Design work only done for aciual orders, no design work is dene for quotes.
14y A 10% cancellation for custom order may apply, for work complated ie: design
work. Once work has commenced on shep floor, all deposit is non-refundable.
15) Lead tims is based from date drawing is signed off by customer. Nof from
quote approval date.

16) All orders are subjsct to applicable tariffs, which are the responsibility of the
purchaser, The tariff rate will be calculated and applied based on the current
status, A formal "Tariff Acknowledgment/Agreement” MAY BE required ta be
signed before the order is finglized and/or shipped.

17 All documentation, communication, and suppert from lconic are provided in
English only.

Page 3 0f 3
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HD CONSTRUCTION

October 17 2025
L.uce Township 584 S W&Shington
Beauty Shop Dale En, 47523

Job Description:

Phone# (812) 937-7142
Fax (812) 536-3274

hdeconstruction@psci.net

Beauty Shop New Vinyl Siding, Gutters Soffit, Fascia, Remove existing roof
install New Dimensional Shingled 35 year roof

MATERIALS
QUANTETY DESCRIPT!ON UN!T PR CE TOTAL
14|Shingies $200.00 $2,800.00
213 tab $136.80 $273.60
21 Synthetic Paper $90.40 $180.80¢
2|Ridge Vent 1.031f $96.00 $192.00
1}Starter Rolls $90.00
21Coil Nails $48.80 $83.60
18| Soffit J 7.80 104" $7.80 | $140.40
15{Drip Edge 16.684 104" $16.64 $249.60
25{Fasciz $15.50 $387.50
51Corners 25 $27.00 $135.00
92|6" Gutters 8.501f $8.50 $782.00
Gutter Guard 1.45lf $1.45 $0.00
8iDownspouts 12.60 10' $12.60 $100.80
13{Elbows 3.75 each $3.75 $37.50
6{Straps 1.25 each $1.25 $7.50
201 Soffit Vinyl $13.40 $2658.00
26{Siding Vinyl J $9.50 $247.00
14i{Horizontal Vinyl Siding $200.00 $2.800.00
Vertical Vinyl Siding $185.00 $0.00
251Vinyl Starter 10' 3.44 $12.00 $300.00
1400{HD House Wrap ' 0.4 $0.50 $700.00
2|Fasteners $125.00 $250.00
8iCaulk $7.50 $60.00
Materials tofal: $10,095.30
SERWCE
- - ; ;
HOURS DESCR!PTION CHARGES TOTAL
14| Vinyl Installation $245.00 $3,430.00
14| Vinyl Removal $105.00 $1,470.00
2|Disposal 125.00 Load $125.00 $250.00
92| Gutters Linear Foot $4.50 $414.00
5{Soffit Removal Square $82.50 $412.50
1 Soffit and Fascia $900.00 $900.00
14 Shingle Roof Removat $125.00 $1,750.00
14IShiane Roof Installation $175.00 $2.,450.00
SERVICE $11,076.50
TAX.OQ7 |T/E
TOTAL $21,171.80

ESTIMATE IS NOT A LEGAL CONTRACT, MATERIAL COST COULD FLUXUATE
LABOR IS AN ESTIMATED TIME TO COMPLETE A PROJECT
LABOR RATE $65.00 HR PER WORKER, 15% ADDED TO MATERIAL

HD CONSTRUCTION IS NOT LIABLE FOR ADDITIONS TO LABOR OR MATERIAL DUE

TO UNFORSEEN OBSTACLES OR CHANGE ORDERS.

CUSTOMER IS RESPONSIBLE FOR BUILDERS RISK INSURANCE
ESTIMATE IS VALID FOR 30 DAYS. SIGNATURE BY CUSTOMER AND CONTRACTCOR NECESSARY

DATE CUSTOMER

CONTRACTOR




