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Luce Township Board Minutes
January 14, 2025

Attendance: Lisa Hemmer, Board President Rick Garrett, Board Secretary
Daryl Woolard, Board Member Jeremy Gorman, Trustee
Linda Garrett, Clerk

The meeting originally scheduled for January 7, 2025, was rescheduled to January 14,
2025, due to inclement weather.

Meeting was called to order by President Hemmer at 3:30 pm.
Organization of Board for 2024

Motion to reelect Lisa Hemmer President: Rick Garrett
Motion second: Daryl Woolard
Vote: 2-0

Motion to reelect Rick Garrett Secretary: Lisa Hemmer
Motion second: Daryl Woolard

Vote: 2-0

Board Minutes

Motion to approve minutes of the December 16, 2024, meeting: Rick Garrett
Motion second: Daryl Woolard
Vote: 3-0

2024 Encumbered Appropriations

The following 2024 appropriations were presented for encumbrance:

Project: Rekeying Government Center & Hatfield Station
Vendor: Felts Lock & Alarm
Total Quote: $ 3,711.21
Sales Tax: (184.70)
To Be Encumbered: $  3,526,51
Fund: 0101 Township
Budget Classification: 3FA
Project: Security Cameras for Hatfield Station
Vendor: 5 Star Security Systems
Total Quote to Encumber: $ _ 1,198.00
Fund: 8604 Fire Territory Fund
Budget Classification: 3F
Reason for Encumbrance: Money Due Mark Frederick
Fund: 8604 Fire Territory Fund
Budget Classification: 1A

Officer Pay $ 500.00
Budget Classification: 1B

Employee Benefits  $ 40.00
Budget Classification: 3B

Automobile Expenses $ 450.00
Budget Classification: 3C

Clothing Allowance $__ 250.00

Total Amount to Encumber: $  1,240.00




Motion to Approve the encumbrances as presented: Daryl Woolard
Motion Second: Rick Garrett

Vote: 3-0

2025 Holiday Schedule

Motion to approve following the County Holiday Schedule: Rick Garrett
Motion Second: Daryl Woolard

Vote: 3-0

Winter Weather Policy

Discussed following the South Spencer County School Corporation closings for the
Township office with it being left to the discretion of the Clerk on opening the office if
conditions warrant when the school is closed due to weather.

Motion to approve: Rick Garrett

Motion Second: Lisa Hemmer

Vote: 3-0

Questions and Other Comments

Linda Garrett asked the status of the ownership of Sandale Cemetery. Trustee Gorman
reported that nothing has changed and that the property still belongs to Floyd Keith
Goldman and Tara Leigh Compton.

Next Meeting

The next meeting will be on Thursday, February 6, 2025, at 5:30 pm in the Community
Room at the Government Center.

Adjournment - Time: 3:48 pm

Motion to Adjourn: Rick Garrett Motion Second: Lisa Hemmer Vote: 3-0

Oy saftei

Lisa A/ Hemmer U Wm. Rick Garrett

Daryl Woolard



Luce Township Board of Finance Minutes
January 14, 2025

Attendance: Lisa Hemmer, Board President Rick Garrett, Board Secretary
Daryl Woolard, Board Member Jeremy Gorman, Trustee
Linda Garrett, Clerk

Meeting was called to order by President Hemmer at 3:49 pm.

Organization of Board for 2024

Motion to have Board of Finance officers the same as the Township Board: Daryl Woolard
Motion second: Rick Garrett
Vote: 3-0

Investment Report for 2023

The Investment Report was reviewed, accepted, and has been made a part of these
minutes. Page: 122

Motion to accept the report as presented: Daryl Woolard

Motion Second: Rick Garrett

Vote: 3-0

Investment Policy

The Investment Policy was reviewed, and no changes were considered necessary. The
Investment Policy as approved on January 3, 2023, can be found with minutes from that
meeting. Page: 28 of this book

Adjournment - Time: 4:04 pm

Motion to Adjourn: Daryl Woolard  Motion Second: Rick Garrett Vote: 3-0
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Addendum to January 14, 2025 Board Minutes

Conflict of Interest Statement

Linda Garrett <igarmetifiiucelownshinld in gov Wed, Jan 15,2025 at 11:04 AM
Tor Lisa Hemmer <inammer@lucelowrshin?d i govs, Daryt Woolard <dwoolardg@lucelomnshin?4 n gov, Rick Gamel <wgarel@ucotosmshipd n gorm, Jarerry Gorman <jgorman@iucelomnshipT In gor
Co: Lisa Hermmer <lhoimman@spencarcountybank com>

The attoched Conflit of Inferest Disclosure Statement should have been presented to the Beard for their acceptonce ot the meefing yesterday.
Plcse review the attached dacument, which will be signed this evering, and let me knaw if you eqree to accept t end o have the minutes of the meeting amended 1o reflect this acceptance.

Thank you,
Linda

3934 N State Rood 161
PO Box 69

Richload, IN 47634
Fhane: 812-359-4910
emall: b
webgite: Loy

chfdinguy

Sl inga

wy Gonflict of Inberest Form - 2025 Garretlpd!
—} J0K

Daryl Woolaid <dwootard @lucelonnshipié.in gov> Wed, Jan 15, 2025 2l 11.00AM
Tor Linga Garedl <iganediuosioanshipTd in gov>
Yos, | epprova.

Lisa Hersmer <hsmmar@spanoarcountybank con

p Vod, Jan 15, 2025 3L 11:32 A
To: Linda Garrelt <igaretucelowmshin? in govo, Lisa Hemmer <hemmer@icelownshin®d.n gove. Dary Wookard <cheoolad@uostownship?4 in gore, Rick Garrelt cwgarred @ ucetonmshind n gove, Jeremy Gorman <igormangiucsiammshipd n gov

Yo L acoeptt

Lisa A Hemmer
Branch Maniager
NMLS#787106
Spencer County Bank
10 Box 668

322 Man Streel
Grandwew, IN 47615
Phone 8126492600
Fax B12-049-3262

Email: fremimedn spescarcountyiaii com
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