Ervin Township Meeting Agenda

Call to Order

The meeting will be convened by the presiding officer, typically the Township Trustee or
Board President. Attendees are requested to be seated promptly as the session begins. The
secretary will record the opening time and note the presence of all officials.

Roll Call and Determination of Quorum

Roll call of board members and officials. Attendance will be documented to ensure a
quorum is present, enabling official actions and votes.

Reading and Approval of Previous Meeting Minutes

Minutes from the last township meeting will be distributed and reviewed. Corrections, if
any, will be discussed and incorporated before a formal motion to accept the minutes is
made.

Old Business
Discussion and, if necessary, votes on items carried over from previous meetings.

e Cemetery Project Quote for Phase 2 - 2027

New Business
Introduction of new proposals, ordinances, or resolutions for consideration.

e CIP Plan. Tentative Proposal and discussion
e Preliminary Budget Talks

e New Firefighter Law/Policy - Allowances

e Resolution for Review - Jay

e Mergers



Public Comment Period

Board Member - Residents and stakeholders are invited to address the board regarding
township matters. Comments are generally limited to three minutes per speaker. The board
may address concerns or defer them for further study.

Announcements

Sharing information about upcoming township events, deadlines for permits or
applications, scheduled public hearings, and opportunities for community engagement.

e Budget Public Hearing and CIP Plan Adoption 9/22/2026 at 5:30 p.m.
e Budget Adoption Hearing 10/5/2026 @ 5:30 p.m.

Adjournment

The meeting will be formally closed with a Board Member motion to adjourn, followed by a
vote. The time of adjournment will be recorded, and any remaining items may be carried
over to the next meeting.



