CENTER TOWNSHIP BOARD MEETING MINUTES
12/02/2024

Called to order at 12:00 PM in the Conference Room at the Center Township Trustee’s Office.

Present:

Zack Light
Jessica Eason
Jami Pratt
Alicia Albertson

Old Business

October Meeting Minutes

Jami Pratt presented the minutes from the October meeting. Zack Light made a motion to
approve the minutes from October 1, 2024, seconded by Jessica Eason. Motion passes 2-0.

CORE Community Center Request
Zack Light motioned to provide a $500 sponsorship for the CORE event in September 2025,
seconded by Jessia Eason. Motion passes 2-0.

New Business

CSF Exceptional Needs Director Request

The Exceptional Needs Director requested funds for a gift exchange for the students in the
Exceptional Needs program. Zack Light motioned to give them $1,000 and enter into a
Community Service Agreement with the Community Schools of Frankfort for this gift exchange,
seconded by Jessica Eason. Motion carries 2-0.

John Fickle Laptop Request

John Fickle put in a request for one of the township’s old computers. Zack Light motioned to
deny the request to give a laptop to John Fickle, seconded by Jessica Eason. Motion carries
2-0.

AS2 Software

Jami Pratt presented the board with information on new software for the township. It provides
more features that would benefit the township office. Zack Light motioned to convert to AS2
software for 2025, seconded by Jessica Eason. Motion carries 2-0.

Transfer of Funds

Jami Pratt presented the Board with a transfer of $4,427.29 from Funerals, Burials, and
Cremations to Direct Assistance and $107.76 from Investigator to Housing/ Direct Assistance to
bring the Township Assistance- Housing into the positive due to additional housing application
approvals. Zack Light made a motion to approve the transfer of funds, seconded by Jessica
Eason. Motion carries 2-0.

Standards and Guidelines Changes for 2025

Jami Pratt presented possible changes to the Standards and Guidelines for 2025, due to the
changes in rent costs and the cost of living. Zack Light made a motion to approve the changes
to the Standards and Guidelines for 2025, seconded by Jessica Eason. Motion passes 2-0.



2025 Salary Resolution
Jami Pratt presented the Board with the salary resolution for 2025. Zack Light made a motion to
approve the 2025 Salary Resolution, seconded by Jesica Eason. Motion carries 2-0.

2025 Board Meeting Dates
Jami Pratt presented the Board with the meeting dates for 2025. Jessica Eason made a motion
to approve the 2025 meeting dates, seconded by Zack Light. Motion carries 2-0.

Jessica Eason made a motion to adjourn, seconded by Zack Light. Motion carries 2-0.
The meeting adjourned at 12:25 PM.



