Black Township Advisory Board 
Tuesday, September 16, 2025

The Black Township Advisory Board met at 5773 Industrial Road at 3:30 pm on September 16, 2025. Jamie Yarber, Shelley Hargrove, Jessica Wright, and Jay Price were in attendance. Member Greg Roeder was absent. 
Trustee Jessica Wright called the September 16, 2025, Meeting to order at 3:35 pm.
Agenda Items:
Minutes:
S. Hargrove made a motion to approve the June 2025 Black Township Advisory Board minutes; J. Yarber seconded. The motion carried with a vote of 2-0
J. Yarber made a motion to approve the September 2, 2025, budget hearing minutes; S. Hargrove seconded. The motion carried with a vote of 2-0.
Financials:
Trustee Jessica Wright provided the board with the June, July, and August financial reports. 
S. Hargrove made a motion to approve the financial statements as provided; J. Yarber seconded. The motion carried with a vote of 2-0.
Resolutions:
Rainy Day Reduction: 
Trustee Jessica Wright provided the board with a resolution to reduce the 2025 budget for the Rainy-Day fund by $14,823.00 to budget that same amount into the Rainy-Day fund for 2026. Mrs. Wright stated these funds will not be used in 2025 and are being pushed to 2026.
S. Hargrove made a motion to approve this resolution; J. Yarber seconded. The motion carried with a vote of 2-0.
General Fund Reduction:
Trustee Jessica Wright provided the board with a resolution to reduce the 2025 budget for the General fund by $400,000.00 to budget that same amount into the General fund for 2026. Mrs. Wright stated these funds were originally budgeted for the new building project in 2025 and will now be used in 2026. 
J. Yarber made a motion to approve this resolution; S. Hargrove seconded. The motion carried with a vote of 2-0.


Salary Ordinance:
Trustee Jessica Wright provided the board with the proposed 2026 Salary Ordinance for the Black Township Trustee’s office. 
J. Yarber made a motion to approve the 2026 Salary Ordinance; S. Hargrove seconded. The motion carried with a vote of 2-0.
Adoption of the Township Capital Improvement Plan:
Trustee Jessica Wright provided the board with the proposed 2026 Township Capital Improvement Plan. 
S. Hargrove made a motion to approve the Township Capital Improvement Plan; J. Yarber seconded. The motion carried with a vote of 2-0.
Road and Infrastructure Fund:
Trustee Jessica Wright provided the board with the proposed 2026 Road and Infrastructure fund resolution. 
S. Hargrove made a motion to approve this resolution; J. Yarber seconded. The motion carried with a vote of 2-0.
Nepotism Policy:
Trustee Jessica Wright provided the board with the proposed 2025 Nepotism Policy.
S. Hargrove made a motion to approve this policy; J. Yarber seconded. The motion carried with a vote of 2-0.
Fire Update:
Fire Chief Jay Price informed the board that the ladder truck that was surplused at the last meeting had recently gone to auction. Mr. Price stated that the truck did not reach the minimum amount set by the board, so it did not sell at auction. Mr. Price stated that he solicited the following two proposals from nearby agencies:
The City of Corydon, Kentucky, offered to purchase the truck for $10,000.00
The City of Carmi, Illinois, offered to purchase the truck for $35,000.00
Mr. Price recommended that the board approve the offer from Carmi, Illinois. 
S. Hargrove made a motion to approve the proposal for $35,000.00 from the City of Carmi, Illinois; J. Yarber seconded. The motion carried with a vote of 2-0. 
Mr. Price stated that the recent EMT class has wrapped up, and the participants are in the process of gaining their national certification. 
Mr. Price stated that Posey County is under a burn ban until further notice. 

No further business was discussed, and the meeting was adjourned at 3:48 pm.
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