Black Township Advisory Board 
January Meeting Minutes 
Tuesday, January 6, 2026
The Black Township Advisory Board met at 5773 Industrial Road at 3:37 pm on January 6, 2026. Shelley Hargrove, Greg Roeder, Jamie Yarber, Jessica Wright, Jay Price, and Kevin Brown were in attendance. 
Trustee Jessica Wright called the January Black Township Advisory Board meeting to order at 3:37 pm. 
Agenda Items:
Minutes:
G. Roeder made a motion to approve the regular September Board meeting minutes and the September Budget approval meeting minutes; J. Yarber seconded. The motion carried with a vote of 3-0.
Financials:
Trustee Jessica Wright provided the board members with the financial statements for September, October, and November 2025. 
Confidentiality Agreement:
Trustee Jessica Wright provided the board members with the 2026 Confidentiality Agreement for each board member to sign. 
Travel Per Diem Rate Resolution:
Trustee Jessica Wright provided the board members with the updated Travel Per Diem Rate Resolution. Mrs. Wright stated that the only increase per diem was for meals, which increased the breakfast rate from $18.00 per day to $20.00 per day; the lunch rate from $22.00 per day to $25.00 per day; and the dinner rate from $30.00 per day to $35.00 per day.
S. Hargrove made a motion to approve this resolution; G. Roeder seconded. The motion carried with a vote of 3-0.
Perf Benefit Resolution:
Trustee Jessica Wright provided the board members with the updated PERF Benefit Resolution. Mrs. Wright explained that these percentages have not changed and that the township follows the County's percentages for its employees.
S. Hargrove made a motion to approve this resolution; G. Roeder seconded. The motion carried with a vote of 3-0.


Employee Health Reimbursement Resolution:
Trustee Jessica Wright provided the board members with an updated Employee Health Reimbursement Resolution. Mrs. Wirght explained that, since the township does not offer health insurance, employees receive reimbursement for their health insurance premiums. 
S. Hargrove made a motion to approve the Employee Health Reimbursement Resolution for 2026; G. Roeder seconded. The motion carried with a vote of 3-0.
Cell Phone Reimbursement Resolution:
Trustee Jessica Wright provided the board members with an updated Cell Phone Reimbursement Resolution for 2026. Mrs. Wright explained that there is a $50.00 per month cell phone reimbursement policy for the township employees. 
G. Roeder made a motion to approve the Cell Phone Reimbursement Resolution; J. Yarber seconded. The motion carried with a vote of 3-0.
Capital Asset Minimum Value Resolution:
Trustee Jessica Wright provided the board members with an updated Capital Asset Minimum Value Resolution for 2026. Mrs. Wright explained that the Indiana State Board of Accounts requires the Township to establish a minimum value for capital assets that are to be reported. Mrs. Wright stated that this value has been set at $5,000.00.
S. Hargrove made a motion to approve the Capital Asset Minimum Value Resolution; G. Roeder seconded. The motion carried with a vote of 3-0.
Township Guidelines for 2026:
Trustee Jessica Wright provided the board members with the 2026 Township Guidelines. Mrs. Wright stated that there were no changes for 2026. 
S. Hargrove made a motion to approve the 2026 Township Guidelines; G. Roeder seconded. The motion carried with a vote of 3-0.
 2026 Fire Contract:
Trustee Jessica Wright provided the board members with the 2026 Fire Contract between Black Township Trustee and the Black Township Volunteer Fire Department. Mrs. Wirght and Chief Jay Price both stated that there were no changes to the 2026 contract. 
S. Hargrove made a motion to approve the 2026 contract; G. Roeder seconded. The motion carried with a vote of 3-0.
Fire Department Updates:
Fire Chief Jay Price updated the board on the number and types of runs for 2025. Mr. Price stated that the process of purchasing the second set of new AirPacks would begin soon. 
Chief Jay Price informed the board that, as of January 1, 2026, he is a full-time employee of the department. Chief Price discussed the benefits of having the fire chief working full-time. 
No further business was discussed, and the meeting was adjourned at 4:00 pm. 
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