
 

​ ​ ​ ​ ​ October 7, 2025  

UPLAND TOWN COUNCIL MEETING AGENDA 

6:30 P.M. AT 87 NORTH MAIN STREET, UPLAND, INDIANA 46989 

 

UNSAFE BUILDING MEETING 

1)​ Approval of September 2, 2025 Unsafe Building Meeting Minutes 
2)​ Marshal Cassidy- Unsafe Building Report 

___________________________________________________________________________ 

COUNCIL MEETING - Welcome 

1)​ Approval of September 16, 2025 Council Meeting Minutes 

DEPARTMENT REPORTS 

1)​ Police 
2)​ Fire 
3)​ Clerk- Treasurer 

      4)    Town Manager 
 

ACTION ITEMS: 
 

1)​  2026 Budget- 2nd and Final Reading 
​    
PUBLIC COMMENTS: 

COUNCIL REPORTS: 

Heath Slain 

​ ​ Michael Harbin 

Amy McCrea 

Brad Yordy 

Shawn Sizemore 

Prior to closing, any ADA/Title 6 Concerns                                                                                         

ADJOURNMENT:  Next Council Meeting will be November 4, 2025  at 6:30 PM., Upland Community 
Building. To be added to the agenda, the Clerk Treasurer must be contacted by Thursday, October 30, 
2025.Items may be added or removed from the agenda at the council’s discretion.  

 


