August 4, 2026, 6:30 PM
UPLAND TOWN COUNCIL MEETING AGENDA
Upland Community Building
403 W Washington Street, Upland IN 46989

UNSAFE BUILDING COMMITTEE MEETING: 6:30 PM
1. Approval of June 23, 2026 meeting minutes
UPLAND TOWN COUNCIL MEETING: FOLLOWING UNSAFE BUILDING MEETING

1. Welcome
2. Approval of July 7, 2026 minutes
3. Approval of July 21, 2026 minutes

DEPARTMENT REPORTS

1. Police
a. Swearing in of Marshal, Richard Craig
2. Fire
3. Clerk Treasurer
a. June, 2026 Financial Reports
b. 2026 Salary Ordinance Amendment
c. Waterworth Proposal
4. Town Manager

ACTION ITEMS:
PUBLIC:
COUNCIL REPORTS
1. Michael Harbin
2. Amy McCrea
3. Brad Yordy
4. Shawn Sizemore

Prior to closing, any ADA/Title 6 Concerns

ADJOURNMENT: Next Council Meeting will be August 18, 2026 at 6:30 PM., Upland Town Hall.
To be added to the agenda, the Clerk Treasurer must be contacted by Thursday, August 13, 2026.

Items may be added or removed from the agenda at the council’s discretion.



