Upland Town Council Minutes: August 20, 2024

Opening Remarks :

The Council of the Town of Upland met in a regular session on August 20, 2024. The meeting
was called to order by Council President, Shawn Sizemore.

In attendance were Shawn Sizemore, Amy McCrea, Michael Harbin,Brad Yordy, and Heath
Slain.

Opening Business:
Heath Slain was welcomed back to town council. He was caucussed in on August 14 for the
3rd district.

Councilman Sizemore asked for nominations for the open Vice President position. A motion
was made to elect Brad Yordy as Vice President of the Town Council by Michael Harbin,
seconded by Amy McCrea. Motion carried by a vote of 4-0, Yordy abstaining.

Councilman Sizemore asked for a motion to approve the August 20, 2024 meeting minutes..
Motion was made by Brad Yordy, seconded by Amy McCrea. Minutes were approved by a vote
of 4-0. Heath Slain Abstained

Department Reports:

% Upland Police Department, Marshal Andy Cassidy~- Not Present
% Upland Volunteer Fire Department - Not Present
% Upland Town Attorney, Adrienne Rines Hammond

> Update on Annexation- Still waiting on one more signature for the
voluntary annexation. Councilman Yordy and Jonathan Perez are working
on this.

> Update on Canoe Trail Transfer- The deed will be sent to Councilman
Sizemore and Jonathan Perez to review before filing.

> 1st Reading of Ordinance 12-2024- Re Establishing of Redevelopment
Commission. Motion to pass was made by Michael Harbin, seconded by
Brad Yordy, Passed by a vote of 5-0

> 1st Reading of Ordinance 13-2024- Establishing a Redevelopment

Authority. Motion to pass was made by Michael Harbin, seconded by

Amy McCrea, Passed by a vote of 5-0

Appointees for the RDA and RDC need to be made by the next reading.

Councilman Sizemore asked when the annexation would be complete

once the last signature is received. Attorney Hammond said that it should

be complete by the end of the year.
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% Upland Clerk-Treasurer, Mary Fletcher

> July, 2024 APV Register, Allowance Docket and Fund Report were
presented to council members for approval. A motion was made by Amy
McCrea to approve, seconded by Brad Yordy, Passed by a vote of 5-0.
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% Upland Town Manager, Jonathan Perez- See Town Manager Report
> Payment to Brackney has been suspended due to an error on the North
Lift Station.
> There is a water leak at 3rd Street and McCabe. Crews are working on
fixing it live to avoid a boil order.

Public Comments:

< Don Curry, 1421 S. Valhalla St, Concerned about the property behind Valhalla
being in violation of the town weed ordinance. Also concerned about the
intersection around 8th and Berry that needs to be filled. They are dangerous for
bike riders.

% Heath Slain- Nothing to report
% Michael Harbin - Welcome back, Heath Slain. Councilman Harbin
reported that he has been attending the Our Town Upland meetings.
< Amy McCrea- Welcome back, Heath Slain. Congratulations, Brad Yordy
on election to VP position.
% Brad Yordy- Welcome back to council, Heath Slain.
% Shawn Sizemore-
> Welcome back to council, Heath Slain
> He attended the Main Street Mile ribbon cutting on Monday. Great
event!

ADA[Title 6 Concerns: Nothing to report
Meeting was adjourned at 7:25pm

The next regular Council Meeting will be held September 3 at 7:00pm at Upland Town Hall.

LA SIGNED: /{L/fw—’

ATTEST: ] ;
Treasurer) COUNGIL P?tESlDENT




Town Manager Report
08/20/2024

Community Crossings

All required documentation from the previous submission period has been successfully submitted to INDOT, meeting all
deadlines. We have received confirmation from INDOT that the documents have been reviewed and accepted. We are

currently awaiting further instructions regarding the commencement of the bidding process to initiate the project.
Mainstreet Mile

In response to feedback from the last council meeting, the Town has held multiple discussions over the past two weeks. We
are now focused on developing a plan to ensure that all sidewalks will be constructed using concrete instead of asphal,

addressing the concerns raised.
Commonwealth Projects

All Commonwealth-related projects are progressing as scheduled. Notably, we are conducting a survey at the North Lift

Station project site to resolve a discrepancy related to property boundaries.
Administrative/Utilities/Street/Park

Several internal administrative changes are being implemented to improve operations. Additionally, we have identified
multiple electrical and lighting issues at Town Hall, Depot Park, and Upland Park. Efforts are underway to address these

issues promptly.
Water Leak

As of 5:30 PM today, crews have been actively working to repair a water leak on 3rd Street. Given the current situation, it is
likely that residents in the affected area will be subject to a boil water order from Payne Street to Thorburn Street. We will

issue official notifications if this becomes necessary.
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