January 6. 2026
UPLAND TOWN COUNCIL MEETING AGENDA
6:30 P.M., 557 W. WASHINGTON STREET (UPLAND COMMUNITY BUILDING)
UNSAFE BUILDING MEETING
1) Approval of November 4, 2025 Unsafe Building Meeting Minutes

COUNCIL MEETING - Welcome
> Approval of December 16, 2025 Council Meeting Minutes

DEPARTMENT REPORTS
1. Police
2. Fire

3. Clerk- Treasurer
a. Presentation of the December, 2025 APV Register, Allowance Docket, Fund
Report, and Appropriation Report for approval
b. Year End Transfers

4. Town Manager
> Town Manager Report

ACTION ITEMS:

> Resolution 8-2025- A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF UPLAND,
INDIANA.RECOGNIZING 1846 ENTERPRISES, INC. AS THE DESIGNATED AGENT AND FUNDING
CONDUIT FOR THE UPLAND PUBLIC LIBRARY BUILDING PROJECT

PUBLI MMENTS:
COUNCIL REPORTS:
Heath Slain
Michael Harbin
Amy McCrea
Brad Yordy
Shawn Sizemore
Prior to closing, any ADA/Title 6 Concerns

ADJOURNMENT: Next Council Meeting will be January 20, 2026 at 6:30 PM., Upland Community
Building. To be added to the agenda, the Clerk Treasurer must be contacted by Thursday, January 15,
2026. Items may be added or removed from the agenda at the council’s discretion.



