SEPTEMBER 24, 2026

The Trail Creek Town Council met in special session on Thursday, September 24, 2026, at 7:00
p.m., at the Trail Creek Town Hall, 211 Rainbow Trail, Trail Creek, Indiana. Mr. Schacht,
Council President led the pledge of allegiance.

Clerk-Treasurer Crystal Frever and Council Member Andrea Janes not in attendance. In
attendance: Council President Warren Schacht, Council Members Peter Pizarck, Laura Saenz
and Brian Vedo, and Street Commissioner Dave Baker. Also, present Alonzo Garcia
representing Schneider Geometric.,

New Business:

Discussion centered around CCMG project. Mr. Baker and Mr. Garcia discussed project scope
of streets and costs.

A motion was made by Mr. Pizarek to accept the project as outlined. Sixteen total streets will

be repaired at a total cost of $873,997.17, Trail Creek'’s responsibility is $174,799.42 (20 percent
of total cost), Trail Creek’s engineering costs to be 34959.89 (@ 49%) - 43699.86 (@ 5%) with
Warren Schacht Council President as the legal authority to bind the Town for all the CCMG
Project this delegates legal authority to one individual to sign on behalf of the Town.

Motion was seconded by Mr. Vedo. Motion unanimously carried.

Adjourn: With no further business, a motion was made by Mr. Vedo to adjourn the meeting at
7:09pm, the motion was seconded by Mr. Pizarek. Motion carried unanimously.
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