JANUARY 2026 AGENDA
APPROVAL OF MINUTES
APPROVE FUND REPORT
APPROVE PAYMENT OF BILLS -SIGN ROSTER
CORRESPONDENCE

REPORTS:
MS4
ATTORNEY
ENGINEER
PARK DEPARTMENT
BUILDING INSPECTOR
PLANNING AND ZONING
POLICE DEPARTMENT
STREET DEPARTMENT
NIRPC

OLD BUSINESS

e MATT REARDON & BRUCE WOODRUFF
e PARK BOARD MEMBER

NEW BUSINESS
e APPOINTMENTS 2026
1. MARSHALL

STREET COMMISSIONER
BUILDING COMMISSIONER
ELECTRICAL INSPECTOR
PLUMBING INSPECTOR

6. HVAC
e APPOINTMENTS 2026

1. PARK BOARD

2. PLANNING & ZONING BOARD

3. POLICE ADVISORY BOARD
e APPOINTMENTS 2026

1. COUNCIL PRESIDENT
VICE PRESIDENT
PARK BOARD LIAISON
POLICE LIAISON
ZONING LIAISON
NIRPC LIAISON
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e ENGINEERING BIDS

e HARDSHIP LIST

e RESOLUTION 1-2026 STALE DATED CHECKS
CENDER DALTON CONTRACT

QCC QUOTES

HAAS INVOICE

POLICE REPAIR INVOICE

PUBLIC COMMENT
CLERK COMMENT
COUNCIL COMMENT
ADJOURNMENT



