Trail Creek Parks Department

Meeting: Thursday, January 8, 2026. 6 P.M,
Katrina Vedo: President Katie Stahoviak: Vice-President Megan Beach: Secretary

Laura Saenz: Town Liaison Sue Claussen: Member Adrianna Allender: Member

* Election for 2026: Katrina, Katie, and Megan will keep their current positions for the
year. Adrianna has been approved for the 5" member spot on the board.

* We held a give back at South Bend Chocolate Cafe. They donated 20% of all their sales
from that day to the park board. We made $413. 56. Chrissy, the owner, offered to let
us do another one this spring. We checked the calendar and agreed on April 2", This is
during Spring Break and right before Easter.

e Adrianna has her own small business and goes to different events. She let us know that
vendors are planning their schedule for the year. She sent out emails for the fall festival,
and we have already had a few applications sent in for vendors wanting to sign up for
the event.

e We likely have enough in the budget for the new playground equipment. We can order
it and decide on the color scheme. We will need to make sure of the final numbers due
to an 8% tariff. Tonn and Blank will install the new equipment for us, but we will need to
figure out the demolition of the old equipment.

e Miscellaneous: We will host a giveback with Five Guys Burgers and Fries on Thursday,
February 19", Customers must mention the parks department and a percentage of sales
from that day will be donated to us.

We will still continue to host yoga twice a month. In the colder months, it will be inside
the town hall. Once the weather gets warmer, we will host outside at one of our parks.

Our next meeting will be on February 26t at 6 P.M.




