TRAIL CREEK PARK BOARD MEETING:
October 10", 2025

Katrina Vedo, President Katie Stahoviak, Vice President
Megan Beach, Secretary Laura Saenz, Council Liaison Sue Claussen, Board Member
Start of meeting: 5:45M at Trail Creek Town Hall

The meeting was called to order. The goal of this meeting is to finalize details for the
fall festival

e Port-A-Pottie needs to be cleaned. Another one is set to be delivered for the festival

e Thevendors will arrive at 9 A.M. Bounce house will be delivered between 10 and
11:30. Allvendors need to be set up and ready to go at 11:45. The festival starts at
12:00 p.m. Nettie Bell will be doing face painting for the kids.

e We have 2 musical acts. Stefan Ross will go from 12-1:45. Katrina’s dad, DJ Paul,
will finish out the festival. In between sets, we will do a sponsor shout out/ thank
you to our bigger sponsors.

e Ourpet paradewillhappen at2:45. The pets will line up for the Michiana Humane
Society, and they will pick the winner at 3:00.

e The parks board will have their own booth. We will sell t-shirts at $20 so we don’t
have to give out change. We plan to have a donation poster. This will be a visual for
people to see what they are donating to. We will also do a silent auction at our
booth.

e Laura hasvolunteered to run the games for the kids. We want to play Plinko, ring
toss, and other games. We ha\./.e leftover prizes from the centennial festival.

e We need to gather supplies forthe pumpkins. We need to check and make sure we
have enough paint, stickers, and brushes. We have more pumpkins this yearthan
last. We will have it closer to our booth so we can keep a better eye oniit.

e Ournext plan is to meet on Friday, the day before the festival, to mark out the

vendor spaces with chalk. We will also set up hay bales and a cute set up for
photos.

Meeting was adjourned at 7:12 p.m. Our next meeting is scheduled for Thursday,

November 13* at 6 p.m.
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