MINUTES
ROME CITY TOWN COUNCIL
FEBRUARY 10, 2025

PUBLIC MEETING
ROME CITY TOWN HALL
402 KELLY STREET
ROME CITY, IN 46784

Nick Heffner called the meeting to order at 6:30 pm. Members present Nick Heffner, Kirk Klein, Cheryl
Clifton. Also, present Leigh Pranger, Heidi Lang, Paul Hoffman, Scott Neukom and attorney Dustin Glick.
See sign in sheet.

Pledge was said.

Cheryl Clifton asked for a motion to waive the reading of the minutes from the last meeting. Kirk Klein
seconded the motion. 3 ayes, O nays. Motion carried.

Old Business

New Business

Promise Land and Kelly’s Salvage Subdivision Right of Way Dedication: Leigh presented the replat of
Promise Land Estates and Kelly’s Salvage Subdivisions. She informed the council both plats show
dedication of ROW to the town; the ROW for the Replat of Promised Land Estates is along the west side
of Eastgate Drive and the ROW for Kelly’s Salvage is located on the south side of Kelly Street Extended.
Cheryl Clifton made a motion to approve the dedications of right of ways. Kirk Klein seconded the
motion. 3 ayes, O nays. Motion carried. See attached plats for ROWs.

Humane Society Invoice for 2025: Heidi presented the Humane Society invoice for 2025 services. Pricing
is the same as 2024 at $3,000.00. Cheryl Clifton made a motion to approve payment of the invoice. Kirk
Klein seconded the motion. 3 ayes, O nays. Motion carried.

Contract for Gary Cox: Heidi presented the Council with the contract for Gary Cox’s IT services for 2025
at the same rate as 2024 at $4,000.00. Kirk asked for a motion to approve the contract for Gary Cox.
Cheryl Clifton seconded the motion. 3 ayes, O nays. Motion carried.

Leigh presented to the Council the new yearly trade-in program with BobCat for the skid steer at
$2,000.00 per year. Cheryl Clifton asked for a motion to approve using the trade-in program. Kirk Klein
seconded the motion. 3 ayes, O nays. Motion carried.

Leigh informed the Council that Brightspeed fiberoptic is going to be installed in Rome City with 85% of
the lines running above ground and 15% underground.



Leigh will contact Strawser Construction regarding the security window. We will need to obtain
additional quotes from other contractors.

Reports were given by Manager Pranger, the year- end for Building Permits, Plan Commission and BZA;
Scott Neukom submitted the year end utility report and read the monthly Utility Department report;
Marshal Hoffman gave the Marshal’s Department monthly report and submitted the year end report.

Cheryl Clifton asked for a motion to approve payment of the town and sewer bills. Kirk Klein seconded
the motion. 3 ayes, O nays. Motion carried.

Kirk Klein asked for a motion to adjourn the meeting at 7:14. Cheryl Clifton seconded the motion. 3 ayes,
O nays. Motion carried.
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