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ROME CITY PARK BOARD

Regular Meeting
March 17, 2025

The Rome City Park Board held their regular meeting on Monday, March 17, 2025 at 5:30 p.m.,
in the Rome City Town Hall. Called to order by President Wilkinson.
Members Present:

Leigh A. Pranger-Secretary Tina Wilkinson

John Martin Bridgett Coe
Roll call a quorum was present.
Interested parties in attendance: Joel Wilkinson, Cindy O’Brien, Sheryl Prentice-K-ville News-
Sun, Terry Gaff, Barb Tatman, Pam Baker, Roberta Stone, Robert Bair, Amy Maley, Ben Castle,
and Sandra Tamez-Region 3A

Member Martin made a motion to approve the minutes as presented. Second by Member Coe.
All in favor-aye. Motion Carried.

Member Martin made a motion to open the Public Hearing on the Rome City Park Board 5-year
plan at 6:00 p.m. Second, by Member Coe. All in favor-aye. Motion Carried

Sandra Tamez with Region 3A presented the board with an updated draft of the 5-year plan for
the five parks in Rome City. Ms. Tamez explained to the board the benefits of having an up-to-
date plan. It will allow the board to apply for various grants through DNR and other agencies.
The plan will help guide the board with upcoming projects in the parks. She reviewed the results
of the two surveys the park board sent out last year for input. The surveys showed Rome city has
a high median age, less diversity, and a negative growth rate, educational level similar to Noble
County, high rate of seasonal housing occupancy due to Sylvan Lake, high occupations in
production and material fields, lower median income and a higher rate of unemployment than
Noble County. Natural Assets: Sylvan Lake and the Little Elkhart River. Man made historical
assets, Sylvan Lake Dam, Gene Stratton-Port State Historic site, Mother of Mercy, Fishing Line
Trail, Boy Scout Island, five park in Rome City. She reviewed the amenities in the parks and
those in progress. She then reviewed the amenities asked for in the survey: updated playgrounds,
restroom Lakeside Park, walking and bike trails, paved pathway from Grant to Kelly Park, dog
park, pickleball courts, boat ramp, pavilion, use gaff park for concerts, soccer field, splash pad,
gaga ball, more seating, corn hole, skateboard park, small golf course, bathrooms and drinking
water access, closer parking, pavilion in Sycamore Park, more shade trees, disc golf, sidewalk to
dog park, add items in dog park, winter festival, sledding in Gaff and Sycamore Parks, post
events, remove chain link fences, volleyball court, playground seating area, water recreation,
exercise stations, band shelter labyrinth, host garage sale in the park, golf cart path from
northside of lake to town, Musical park, amphitheater, signage to depict location of parks,
organized activities, cover Lakeside park retaining walls with murals, new picnic tables, ping
pong, sidewalks to the parks.

The board then asked for public input: Ben Castle stated he has been using the little playground
in Grant Park, and he enjoys it, asked for more climbing structures, Amy Maley asked for more
infant play structures and evening pickleball lessons, pathway to the dog park, Cindy O’Brien
stated the Lions Club is interested in helping to develop the dog park.

President Wilkinson informed the audience the park board will be having the tennis courts
resurfaced this year-it will have one tennis court and two pickle ball courts; The board is working
on a new playground in Lakeside Park and just installed a half-court basketball court which will
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convert to a pickle ball court. The board will also be working on ADA pathways in various
parks. She added the Parks Department will soon have a dedicated Facebook page so you can
find out the amenities in the parks and what activities are going on.

There being no further comments. Sandra Tamez informed the board that the plan is due on April
15, 2025 so any changes to the plan need to be sent in by the end of March. She then presented a
resolution to accept the Rome City Parks & Recreation five-year master plan. Member Martin
made a motion to approve the five-year master plan. Second by Member Coe. All in favor-aye.
Motion Carried.

Ms. Tamez then presented a resolution to accept the assurance of compliance with architectural
barriers act of 1968, section504 of the rehabilitation act of 1973, and Title II of the Americans
with disabilities act of 1990. Member Martin made a motion to accept the assurance of ADA
accessibility. Second by Member Coe. All in favor-aye. Motion Carried.

President Wilkinson thanked everyone for coming to the meeting and giving their input.
President Wilkinson closed the public hearing on the 5-year plan at 6:45 p.m.

Dog Park

Amy Maley asked to speak to the board regarding the dog park, she informed the board her
husband Doug passed away this past January. The board expressed their sympathy for her loss.
She stated she and her son would like to continue to help with the park as it was her husband
Doug’s pet project. The board welcomed their help. The board asked for any written plans
Doug might have. She told the board she and her son would pick any feces they see when
visiting the park. She suggested mulch be added around the new trees and mulch by the entrance
and in front of the bench where it is becoming muddy.

Travel team request to use Grant Park

Pranger informed the board she was asked by Dustin Hicks if his travel baseball team can use
Grant Park for practices, the boys are 9 and under. The board discussed insurance coverage,
opening the restrooms and maintenance of the restrooms, maintenance of the ball diamond. The
board tried to call Mr. Hicks and there was no answer. Pranger stated she would try to contact
him again.

Baseball/Softball LLeague

Pranger informed the board there will only be a T-ball team this year and they plan to use Kelly
Park

New Member recruitment: The board asked Pranger to contact Alex Drager or Andrew Schrock
to see if they might be interested in being on the board.

Social Media Update by Joel Wilkinson

Mr. Wilkinson stated he is working on the Facebook page, and he can put the park reservation
list up on the page. He asked Pranger to forward him the list of current reservations. Park
Sponsored events will be added.

Kelly Park
a) Secretary Pranger informed the board the picnic tables for the pavilion and the benches to

be installed on the new tennis courts have been delivered
b) Check with Antal and DeMuyt to see if they are interested in running pickleball
tournaments throughout the summer months.
¢) Suggestions for Chautauqua-3 on 3 Basketball and softball tournaments. Keep Corn hole
with better definition of what is considered a Novice entry and Pickleball.
Grant Park
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a) Ideas for 2025: add a pavilion over the existing concrete pad, install paved pathway from
parking lot to Dog Park for ADA, fencing inside the dog park to separate small and large
dogs, add entrance off Canal Rd.

Dog Park -Opening of Park-September 7th:
a) Bench with a cover-delivered. Installation in the spring.
Sycamore Park
Nothing for discussion
Lakeside Park

a) Pickleball net and bench to be installed in the spring of 2025.

b) The town guys installed the lady statue inside the triangle of the sidewalks down by the
lake and native ground cover -stonecrop to be planted in the triangle spring of 2025.

c) Secretary Pranger informed the board, playground set has been delivered. Pranger
informed the board she received an email from Wendy Mink on the new sale playground
item for this spring. Pranger forwarded the email to the board for them to review.
Playground design: after reviewing the design from Midstates and the sale flyer. The
board said we just need to come up with a proposed playground and a cost for
fundraising. The product will change as the board stated they will most likely purchase
sale items for the playground. The board decided they would like to install a separate
area for 2-5 year olds and 5-12 year olds. President Wilkinson stated she will contact
Wendy Smith.

d) Playground Fundraising: The board needs to work on obtaining grants to help fund the
playground. Noble County Community Foundation, Dekko, and Cole Foundation
regarding their grant cycles. President Wilkinson brought pictures of the new playground
in Lagrange and thought we might be able to incorporate some of the items they have in
our design.

e) Discussed getting a landscaper to install native Indiana trees by the new playground once
it is complete.

Gaff Park/Trail head:

a) New Sign in Gaff Park: Need to discuss date we want Miller’s Sign Company to install the
wood structure for the sign in the spring. The board needs to figure out where they want the
sign to be installed.

b) Installation of bench and ladybug drum waiting until the path is paved. Secretary Pranger
showed the board a drawing (from ARC) of the proposed walkway around the outside of the
musical bells which will leave the outside of the path to install additional musical pieces and a
covered bench. (Park Bd. To pave additional path to restrooms)

¢) Trail project completed except for some signage. Ideas to spend leftover grant funds.

d) Movie nights for the summer and fall nights. He stated he will be purchasing the projector
for the Marshal office and the Park Board would be able to use it. The board stated that it would
be a good idea.

e) Activate Noble County-Bike Rally June 9™ 5-7-Bike Safety and free helmets

f) Myers Tree Service: Treatment for bagworms on Arborvitae trees. Member Martin made a
motion to approve the bill from Myers Tree Service $240 to treat the Arborvitaes trees. Second
by Member Coe. All in favor-aye. Motion Carried.

CELEBRATION IN THE PARK 2025: The board discussed doing a first Friday Concert
series with food trucks on June 6, August 1 and September 5. Secretary Pranger suggested we
start planning this fall and work on sponsors for the event next winter so we can do a poster of all
the concerts and perhaps include the Chamber Lyrics events to help offset the advertising costs.
President Wilkinson stated she has confirmed The Y’s guys for August 1%, Wingmen for
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September 5™. Still working on June 6 band. The board discussed the additional bands-ideas
Whoa Man, Hubie, Todd Herendeen, y/s guys, Mason Dixon Band, Wingmen, Big Caddy
Daddy, Gunslinger, Trevor Hunt and the Sleepers, He Said/She Said and they decided we should
have 2 food trucks as each concert. Secretary Pranger informed the board we might need to
purchase a music subscription due to the copyrights on music for the concert series. President
Wilkinson and Secretary Pranger will look into this.

b) Food Truck ideas-Street Tacos, Smoking J’s, Twist, Black Sheep Ice Cream, Tyrod’s
Dogs, Ed’s Fish and More, Party on the Patio, El Zorritos 2, One Love, Roamin Kitchen, Janie’s
Donuts, Gringo’s Tacos, MaMazzoni’s Italian beef, Kona Ice/Coffee, See Me Rolling Ice Cream,
Street Chef, Brewhouse BBQ

2025 Budget
Park Donation Account $31,915.51

#119-Park Maintenance $15,760.00
#135-Contractual $ 3,900.00
#234-Park Supplies $ 3,000.00
#341-Park Insurance-Don’t Spend  $ 4,334.24
#352-Park Light-Don’t spend $ 3,974.14
#362-Park Repairs $ 5,000.00
#430-Park Improvement $32,000.00
#442-Park Equipment $14.166.83
Total $82,135.21 +31,915.51=$114,050.72

Next Meeting: April 21, 2025 at 5:30 p.m.

The board decided to schedule a work session to go over the events for the summer and work on
grants for the playground. They schedule the work session for March 31% at 5:30 p.m.

Member Martin a motion to adjourn the regular meeting at 7:30 p.m. Second by Member Coe.
All in favor-aye. Motion Carried.

Respectfully Submitted:
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Suggestions/Ideas for Future
Kelly Park

a) *Replace baseball back stop or reinforce-on hold- fill in hole around manhole behind home plate.

b) Look into reconstruction of tennis courts for 2025.

c) *Secretary Pranger informed the board the sports complex had horseshoe and shuffleboard courts, and
Strawser Brothers did the work.

Gaff Park-) Sled Box: The board discussed the idea of a Free Sled Box in Gaff Park. President Wilkinson brought
proposal from Albion Parks Department about installing a free sled box for the kids to borrow a sled and then leave
it in the box when they are done. No decision was made.

Grant Park

a) *Hold indefinitely-Concrete pads under bleachers.

Lakeside

a) Member Maley showed the board his power point on items that might be considered for the playground
area. Musical Flowers $1600, Xylophone $6000, Musical Bench. He showed the board play equipment in the shape
of a boat-the board expressed interest to keep with the lake theme. Exercise Stations for adults and kids could be
added along the sidewalk. Secretary Pranger showed the board a new catalog from Summit Supply with ideas for a
musical park or adult workout stations.

b) The board requested Pranger look into a possible grant for the installation of a small boat ramp at the east
end of Lakeside Park. Pranger stated there is money available through Land & Water Conservation funds for this
type of project. Boat ramp for kayak, canoes, and paddleboards-Land Water Conservation Grant

**]ocation for President Furlow’s bench-Pranger suggested it be installed at the musical bells in Gaff Park.

Sycamore Park

On Hold-The board discussed the need for a hitching post in Sycamore Park so the Amish quit tying their horses to
the trees. Secretary Partner suggested we contact the Amish bishop and ask them to maintain a poop station, so the
manure is not leaching into the Little Lake. President Wilkinson stated she might have a contact. The board also
stated if a hitching post is installed someone needs to be responsible for cleaning up the horse waste-this can also be
discussed with the Amish.

Miscellaneous Business: The board discussed member ethics and stated they would like the Town Council to pass a
policy that background checks be performed for all board members prior to appointment. Any board member
arrested for a felony will be automatically placed on a leave of absence from the board until the court hearing. The
board members’ seats are to remain open and not filled until a determination is made in court. Secretary Pranger
stated she will forward their concerns to the Town Council for their input and possible policy update.
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