ROME CITY MARSHAL’S OFFICE
P.O. BOX 338
402 Kelly Street
Rome City, Indiana 46784
1-(260) 854-3113
Fax 1-260-854-9270


To: Rome City Town Council
From: Paul Hoffman, Marshal
Re: End of Year Report for 2021
Date: January 10, 2022
Vehicle Mileage: Sqd.#1 – 4,040, Sqd.#2 – 12,702, Sqd.#3 – 6,198, Sqd.#4 – 1,333

Hours Worked: RC#1 – 1,835.75  RC#2 – 1,821.50  Part-Time – 385.50  Reserve – 474

Town Ordinance Violations:
Abandoned Vehicles: 7	Animals: 2			Nuisances: 9		Parking:
Weed Abatement: 20		Fire Prevention: 1		Sidewalks:		Golf Cart: 6
Curfew: 			Garbage:  			Drug House: 

Officer Initiated Events:
Business Checks: 240		Residential Checks: 		Assist Other Dept. 149  
Warrants: 11			Assist Motorist: 1		Special Details: 19
Extra Patrol:106		Park Security: 30		Community Policing: 56
Citizen Assist: 4

Traffic Violations
Traffic Tickets: 107			Written Warnings: 532

Other Events 
VIN Check: 78		HIN Check: 13			Handgun License: 20
Golf Cart Insp: 68

Complaints
Animal: 10 		Juvenile: 2		Drug: 			Misc: 106	
Susp. Person: 11	Susp. Veh.: 18		Disabled Veh.:	 6	Open Door: 5
Welfare Check: 15	OWI: 3		DWS: 			Family Fight/Dist. 11
Accidents: 24		Medic Assist: 18	911 Hang-up: 10	Alarm: 9
Emergency Msgs.: 	Criminal Arrests:    	Death:			Civil Process: 13





Cases Opened
1.) Violation of Protection Order x2
2.) Operating after Lifetime Suspension x2
3.) Driving While Suspended x4
4.) Possession of Meth
5.) Driving While Suspended (Prior) x4
6.) False Informing x2
7.) Operating While Intoxicated greater than .15
8.) Operating While Intoxicated greater than .15 (Prior Offense)
9.) Theft x5
10.) Possession of Marijuana
11.) Operator Never Licensed x4
12.) Resisting Law Enforcement With a Vehicle x2
13.) Possession of a Controlled Substance 
14.) Criminal Recklessness
15.) Auto Theft 
16.) Criminal Mischief x7
17.) Animal Cruelty
18.) Vandalism
19.) Domestic Battery
20.) Domestic Terrorism


Note: In 2021 there were 43 cases opened
Note: In 2020 there were 57 cases opened
Note: In 2019 there were 60 cases opened
Note: In 2018 there were 49 cases opened  
Note: In 2017 there were 65 cases opened
Note: In 2016 there were 75 cases opened
Note: In 2015 there were 50 cases opened

Meetings Attended
1.) Town Council x 11
2.) Police / Prosecutor Meeting x 12
3.) Drug Free Noble Co. (Justice Committee) x 3
4.) Drug Free Noble Co. (Committee Mtg.) x 6
5.) Northeast Indiana Training Council x 7
6.) Lexipol x 3
7.) Department Meeting 
8.) RC School (Parent & School Officials) 
9.) INDOT Public Mtg. (Northport Road)

Training Attended or Conducted:  Total Number Of Hours: 742.09 
1.) Use of Force Policy and Legalities
2.) Firearms Simulator (Objective Reasonableness) 
3.) STOPS for NCSD Reserve Officers
4.) Community Policing Instructor Development
5.) Firearms Consistency Training
6.) Instructed Physical Tactics for Albion Pre-Basic
7.) STOP Sticks 
8.) Firearms Training (Box Drill)
9.) Annual Handgun Qualifications
10.) Close Quarters Battle (CQB) with firearms
11.) NEILETC Conference
12.) Red Dot Sight for Pistol
13.) Safariland Use of Force Instructor 
14.) Patrol Tactics Instructor Training (Physical Tactics)
15.) Prosecutors Law Update
16.) OC
17.) De-escalation Instructor Training 
18.) Handgun Malfunction Drills (Types 1,2,3)
19.) Disaster Planning (DAM)
20.) Firearms (STOPS)
21.) Strategies and Tactics of Patrol Stops Instructor Course
22.) Field Training Officer Course
23.) Firearms – Flashlight Holds & Cold Weather 
24.) Sig Sauer Armorer School

Special Events and Activities
1.) IDACS Audit (compliant)
2.) Assisted NCSD & IMPACT students with Firearms Training
3.) Traffic Control for RC Elementary (Sundaes on Sylvan)
4.) Civilian Firearms Safety Program x3
5.) Lake Association – Fireworks for July 4th
6.) Chautauqua Days Parade 
7.) Ride for Recovery (DFNC) 
8.) Trunk or Treat (Rome City Elementary) 
9.) Trick or Treat (Town)
10.) Zombie Walk (DFNC)
11.) Shipshewana Parade of Lights Festival 
12.) Shop With A Cop 

Department Information:
1.) Gary Cox sworn in as Reserve Officer (1/06)
2.) Rich Bailey sworn in as Reserve Officer (3/12)
3.) Purchased Wolfcom Body Camera system 
4.) Began updating Dept. Policies with Lexipol
5.) Rich Bailey completed the Pre-Basic (40 Hr. Course)
 
Personnel: 

Department strength ending in 2021 is 2 Full-time, 3 Part-time, and 3 Reserve Officer.


Respectfully,


Paul Hoffman, Marshal
Rome City Marshals Office
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