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ROME CITY BOARD OF ZONING APPBALS
Regular Meeting
August 21,2025

The Rome City Board of Zoning Appeals held their regular meeting on Thursday, August 21,
2025 at 7:00 p.m. in the Rome City Town Hall. The meeting was called to order by President
Kelly Morris.

Members Present:
Barb Tatman Kelly Monis
Leigh A. Franger-Secretary Tom Ciifton
Christine Coe Gerrit Geurs

Rollcall determined a quorum was present.

Member Geurs made a motion to waive the reading of the minutes and approve them as
presented. Second by Member Clifton. All in favor-aye. Motion Canied. The minutes were
posted on the bulletin board for everyone to read.

Interested Parties in attendance: Town Attorney Dustin Glick, Cindy O'Brien, Ann Fordeck,
Brent and Heather Shepherd, Jayne Aulton, David Hersberger, Kevin Malott, Tyler Malott, Allen
Baskett, Mark and Heather Shaver.

OLD BUSINESS-Tabled from Januarv meetins
Tabled to the June meeting
Yarianc,e #2025-02
Bret and Jodie Swaney,6714 Laysan Teal Cove, Fort Wayne, IN 46845, owners of 1498 North
Shore Drive, Rome City, IN 46784 are requesting variances from the Rome City Unified
Development Code, Lake Residential District, Article 5.66 SB-02 Setback Exceptions Standards
A. Exceptions 6. Chimneys. This will allow the chimney two feet into the side yard setback on
the east side of the house.
Attorney Glick updated the board; Attomey Carlson filed an appeal of the Zoning
Administrator's interpretation. This will be heard by the board on September 18, 2025.

NEW BUSINESS
Variance #2025-21
Denise Blad,770 Lakeside Drive, Rome City, IN 46784 is requesting a variance from the Rome
City Unified Development Code, Lake Residential District, Article 2.l}Maximum primary
structure height of thirty-five feet up to thirty-seven feet and four inches. For the construction of
cupola on the roof.
No one was present on this variance to present the petition.
Special Exception #2025-22
Donald Brent and Heather Anne Shepherd, 19339Airline Hwy, Paicines, CA 95043 are
requesting a special exception for 684 Lakeside Drive, Rome City, IN 46784 from the Rome
City Unified Development Ordinance, Section 2.ll Lake Residential District to allow a short-
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term rental at this residence for the duration of their ownership. The petition for the proposal is
on file in the Town Hall. President Morris called for the petitioner to present to the board on
Special Exception #2025-22. Brent Shepherd, owner of the property, stated he purchased the
property for his family to enjoy the lake. He is originally from Northwest Indiana; he graduated
from Argos High School and will be retiring to Sylvan Lake in four years. Member Tatman
asked if he will be living here to keep an eye on the unit? He stated no, he lives in California
however he comes back for 2-3 weeks in July and is in the area at least once a month. He stated
They did a complete remodel of the house using local contractors. They use a local landscaping
company for the lawn. He stated the unit has 15 beds and 3 baths. The unit minimum stay will be
o'7 Aetr cfarr frnm frrnp 1-Qpnfpmhpr 1 thp fall onrl rrrinfcrfhp ctorr trrill hc rcr{.,ne fn 4 derrc cterrr t urv r4rr

with Holidays requiring 5-day rental. He noted quiet hours will be 10 p.m.- 7a.m., parking will
be on-site for eight vehicles, garbage area has been enclosed, and he has the largest can provided
by Noble County Disposal. He noted they are required to pay Inn keepers tax to Noble County
and a State Tax. Member Tatman asked what is the limit on the number of people? He stated, 15

people maximum. Member Tatman asked if they will be renting a boat to renters? He stated, he
is looking into liability and insurance but does not currently rent. Member Tatman asked about
campfires? He stated they have a campfire area, and they can only burn it with someone
attending the fire. Member Morris asked if the fire was wood or gas? He stated it is wood.
Member Tatman asked who will be available to bring in new renters to explain the rules? He
stated check out is at 10a.m. and check in is at 4 pm. He has a Wi-Fi lockbox he can control from
anywhere, and he also noted he has cameras on the outside of the unit to monitor activity of the
renters. Member Morris asked who will be managing the property? He stated a company called
Evolve they manage all the bookings and advertise the property on various apps and websites.
Member Geurs asked who will be the local contact? He stated his nephew live in Nappanee and
can be here within an hour. Member Tatman asked who should the town hall contact when they
receive complaints? He stated, contact me on my cell phone or email.
There being no further discussion President Morris called for Interested Parties on Special
Exception #2025-22. Secretary Pranger informed the board she notified the three adjoining
owner and they all returned with no comments. Adjoining owner on the east side Ann Fordeck
was present, and she stated she has no objections to the short-term rental. President Morris called
for a motion. Member Tatman made a motion to approve per finding of fact as submitted
Variance #2025-22. Seconded by Member Geurs. All in favor state aye: Gerrit Geurs-aye, Barb
Tatman-aye, Tom Clifton-aye, Christine Coe-aye. All those opposed state nay, Kelly Morris-
nay. Motion Carried.
Variance #2025-23
Edward and Margaret Baskett, 1110 W. Pleasant Point, Rome City, IN 46784 are requesting
relief from Rome City Unified Development Ordinance, Article 2.l2Lake Residential District
Development Standards, Minimum Street yard setback from a local road for primary structure is
twenty-five feet down to seventeen feet. This will allow for a24'xl0' addition to the house and
a covered porch.
President Morris called for the petitioner to present his case on Variance #2025-23. Mr. David
Hershberger-Contractor for Baskett's addressed the board and directed them to the survey of the
property. He noted they are requesting a21'9" setback from the roadside of the house. They
want to add a l0'x24' room with a standard stoop at the door. He noted the addition wasn't
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centered corrected on the survey drawing. The setback will most likely end up being less than
the amount requested once it is moved over so there are three feet on both sides. Member
Tatman asked if they will be adding a porch. Mr. Hershberger stated no, only the stoop.
President Morris asked where they park as the drawing does not show a parking area. Mr.
Baskett stated they have garage across the street with parking.
President Morris called for interested parties on Variance #2025-23. No one was present at the
meeting. Secretary Pranger informed the board the three adjoining owners were notified and one
out of three returned with no comments. There being no further questions or discussion
President Monis called for amotion. Member Geurs made a motion to approve, per the findings
of fact on Variance #2025-23. Second by Member Tatman" All in favor state aye: Gerrit Gerrrs-
aye, Barb Tatman-aye, Tom Clifton-aye, Kelly Morris-aye. All those opposed state nay,
Christine Coe-nay. Motion Carried.
Yariance #2025-24
Tyler and Michelle Malott, 36628. Northport Rd, Rome City, IN 46784 are requesting relief
from Rome City Unified Development Ordinance, Article 5.05 AS-03 Rural Residential
Accessory Standards, C. Quantity and Size, 2. Maximum size not to exceed 2400 sq. ft. in
storage buildings up to 4464 sq. ft. (existing barn 3 100 sq. ft. and new barn 1364 sq ft. with a
covered porch. President Morris called for Mr. Malott to present hi variance petition to the
board. Mr. Kevin Malott approached the board stating this is the same building you approved in
May, it is not a request for another building. He informed the board he failed to measure the
boat on the trailer and did not realize how much the motor stuck out the back. Therefore, he
found the boat sitting on the trailer would not fit in the garage, so he is requesting an additional
364 sq. ft. The building will be 46' x34' instead of 40'x30'. Member Tatman asked for
clarification. This is only one building you are not asking for, two buildings. Mr. Malott stated
no, same building is just a little larger.
President Morris called for interested parties on Varianc e #2025-24. No one was present at the
meeting. Secretary Pranger informed the board all the adjoining owners were notified and no
one returned. There being no further discussion, President Morris called for a motion on
Variance #2025-24. Member Geurs made a motion to approve, per the findings of fact on
Variance #2025-24. Seconded by Ember Tatman. All in favor state aye: Genit Geurs-aye, Barb
Tatman-aye, Tom Clifton-aye, Kelly Morris-aye. All those opposed state nay, Christine Coe-nay
Motion Canied.
Tabled-Ap peal #2025-12-waitins on court date
Appeal by Lany Weisenberger, 1115 Pleasant Point, Rome City from ZoningAdministrator's
decision to enforce the Fence standards, 5.23 FW-04 Residential Fence Standards B. Location 2.
Side Yard or rear yard in the Rome City Unified Development Ordinance.
MISCELLANEOUS BUSINESS
Nothing for the agenda

There being no further business, Member Tatman made a motion to adjourn the meeting at7:40
p.m. Second by Member Clifton. All in favor-aye. Motion C

Attest:
ly Leigh
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