TOWN OF SWAYZEE INDIANA
213 S WASHINGTON STREET
SWAYZEE INDIANA 46986

DESIREE ARENAS AARON TRAVIS
CLERK TREASURER COUNCIL PRESIDENT
765-922-7953

REGULAR COUNCIL MEETING

December 15, 2025
Swayzee Town Hall

The Swayzee Town Council Meeting was called to order at 7:00 p.m. by Aaron Travis,
President.

Present were Aaron Travis, President, Rhonda Fagan, Heather Zirkle, Mike Horsley and Tyler
Bundrick, Town Board Members.

Also in attendance were Desiree Arenas, Clerk Treasurer; Jake Simpkins, Utility; Kyle
Persinger, Town Attorney and Josh Miller, Town Marshal.

Aaron Travis led the Pledge of Allegiance.

Aaron Travis made a motion to accept the October 20, 2025 Regular Meeting Minutes. Tyler
Bundrick seconded the motion. The motion was approved with a vote of 5-0.

Aaron Travis made a motion to accept the October 20, 2025 Executive Meeting Minutes.
Rhonda Fagan second the motion. The motion was approved with a vote of 5-0.

7:15 pm Aaron Travis opened the 2nd Public Meeting on Ordinance No. 08-2025 Rate
Increase for January 1, 2026 and July 1, 2026. Questions were opened up to the public. No
guestions asked. The meeting was closed at 7:20 p.m.

Aaron Travis made a motion to accept Ordinance No. 08-2025 Water Rate Increase. Mike
Horsley seconded the motion. The motion was approved with a vote of 5-0.



VISITORS
Harold King

CLERK TREASURER

Approval needed for previously paid repairs on Police 2013 Dodge Charger: new water pump,
valve cover set, and oil housing kit totaling $2,123.79.

Tyler Bundrick made a motion to approve the repairs on the 2013 Dodge Charger. Heather
Zirkle seconded the motion. The motion was approved with a vote of 5-0.

Quotes for fixing the plumbing in the bathroom, separating the lines from Chuckwagon.
RotoRooter $24,80000, Advanced plumbing $12,087.00. See quotes attached. Still waiting on
a quote from Chucks.

The town applied for the 2026 Community Crossing Grant in October for 2025. We were
notified on December 1st that we were not selected. We will apply again in July 2026.

TOWN UTILITIES

Streets
We have had lots of snow this winter already. Plow trucks have been out keeping our roads

clear.

| am trying to get in contact with the person who plows snow at the gas station. He has been
piling the snow on the south corner of Grant and Washington blocking our hydrant.
Water

Amanda Trakas with Alliance Indiana Water and myself have been working on updating the
well head protection for Swayzee. | will present this to the board when it becomes available.

sSewer
The sewer plant seems to be operating properly.

Twa cantactors at the lift station had gone bad and were replaced by Huston Electric on
12/5/2025.

Attempted to install the comminutor at the sewer plant, but we have a sump pump that is stuck
in the pipe that the comminutor sits in so American pump will return to get that out and install
the comminutor.



POLICE DEPARTMENT

Grant County School Safety Committee Meeting — November 20th, 2025: Attended the
committee meeting to discuss ongoing safety initiatives and improvements in local schools.

Aaron Travis made a motion to adjourn the meeting. Tyler Bundrick second the motion. The
motion was approved with a vote of 5-0.
The meeting was adjourned at 7:45 p.m.
The next Town Council Meeting will be January 26, 2026 at 7pm.
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Aaron Travis, President Desiree Arenas, Clerk Treasurer




