TOWN OF SHARPSVILLE
JANUARY 9TH, 2025—5:30 P.M.
TOWN HALL

MEMBERS PRESENT: 	ROBERT RUPE, TOWN COUNCIL PRESIDENT
			LORI HOOD, TOWN COUNCIL
			STEVE MCNALLY, TOWN COUNCIL
			FELIX RIPPY, ATTORNEY
			
CALL TO ORDER 5:30 PM
PLEDGE OF ALLEGIANCE

[bookmark: _GoBack]ELECT NEW COUNCIL PRESIDENT: The meeting began with the issue of electing a new council president. Current president Rob Rube proposed Councilman McNally. It was seconded by Councilwoman Hood. Passed unanimously and Councilman McNally became president McNally.
	
EMPLOYEE REPORTS- UTILITY MANAGER BENJI: Benji presented his utility manager report. He proposed doing several needed repairs to the community building. It had several leaks and some mold. He proposed making some repairs and using Lowe’s. There were also issues with the piping in the building to which President McNally recommended using a sump pump. He also wants Benji to invite the garbage company to the March meeting. A vote was called on the issue of fixing the issues at the community building. Councilman Rupe proposed a motion to pay Lowe’s to remodel the gym bathroom. 
EMPLOYEE REPORT MARSHALL SHEPPARD: Marshall Sheppard began his employee report by saying he had 500 calls for service. He also stated that he had seen nothing done to the homes on 111 S Brown St and 126 S Brown St. He also said he had not spoiken to 122 East Elm St. He also showed a new ordinance for the state e-ticketing system that would allow the Clerk-Treasurer to collect fines. Marshall Sheppard also said that with the new success of the gym, there is now a security concern with the amount of traffic running through there.  He met with Koorsen and wants to add 6 security cameras to the gym. He believes this will improve security ast the gym, and the total for this was about $6937.56. He also wants to move the wifi service from his office at the Town Hall to the gym and that it would be a very minor cost. He believes this will also help with the livestreaming of meetings. He also wanted to put a tv in the meeting room. He proposed a soft total monetary value of 2500 dollars as the projected cost to this, making a total of about 8400 dollars total. Rob made a motion to move forward with this plan and pay for it out of the Riverboat fund and the police budget. Councilwoman Hood seconded the motion. Councilman Rupe also proposed Steve lead it, which Councilwoman Hood also seconded. Marshall Sheppard also brought forward the idea of introducing decorum rules once the livestreaming of meeting begins. He believes this will belay online criticism. He also announced that the police would no longer be hosting open night Wedesadays at the community building, but Shane Arnold said he would continue. 
SHANE ARNOLD COMMENTS: Shane said he came in to discuss the idea of adding two Coke machines in the community building. Councilman Rupe suggested talking to someone at the Knightstown Gym in an effort to maintain historical accuracy, and to bring in a quote. Shane also said there is a very thin window to keep using the gym before it is unusable due to the heat.

TOWN ATTORNEY/LORI DAVIS: Attorney Rippy announced that Lori Davis’s time to answer had come, and the amount of the sum was 9000 dollars. He wanted to see about filing the $9000 summary judgment, and wanted to know if he should pursue it. Marshall Sheppard says improvements on the house have been very slight. Attorney Rippy says he will continue to wait and see what happens. Joe Horn’s time runs out on January 16th. Both Marshall Sheppard and Councilwoman Hood say some improvements have been done to his property. Attorney Rippy says we will wait for the county to decide whether to do a tax sale or not. He also revisited the Glenn Barber cheese factory clean up idea. He says he is split between going with Glenn Barber’s idea for a free clean up with unproven success, or with Guevara who has been around more but costs money. Attorney Rippy prefers Glenn Barber due to the no cost, and with regards to IDEM sometimes it’s better to ask forgiveness than permission. Attorney Rippy also replied to Marshall Sheppard’s ideas about decorum at meetings. He says we can take rules from other towns, and there should ideally be a time limit for speaking, and the address of the speaker must be given to determine if they are from here.

NOISE ORDINANCE/ALLEY CLOSING: On the noise ordinance issue, Attorney Rippy wants to add a subsection that clarifies more specific definitions for loud noised. Marshall Sheppard has issues with noise complaints from neighboring houses, and wants an ordinance with more teeth. They both agree there should be specific hours for noises over a certain level.

333 W WALNUT FENCE ISSUE: There is an issue with an unapproved fence built on 333 W Walnut Street. No permit was ever acquired to build a fence there, and it was built into an alleyway owned by the town. Several neighbors had appeared to discuss the issue, saying it was touching their fence. The neighbors can no longer clean the affected area due to blockage. Attorney Rippy says it is the town’s right to remove it if necessary. He also said Marshall Sheppard is able to cite them as the fence would’ve never been permitted. Benji says no locates were done ahead of construction as it was built next to a sewer main. Marshall Sheppard says he will cite them, and instruct them to appear for discussion at the February 13th council meeting, and if they do not respond, actions will be taken. 

OPEN DISCUSSION: Joe Foutch brought up the issue he has with the cement near the Fire Department, he also mentioned water issues with the catch basins on East bend and on the corner of Walnut, and there are no outlets in them. President McNally says they will be fixed in the spring. Joe also had concerns with cars driving too fast through the area. He disagreed with Marshall Sheppard whether drivers were allowed to park in that area. Joe believes we should remove the cement slab, and check the potholes in the spring. Council President McNally also said we will look into the issue of speeding through the area. Councilman Rupe made a motion to adjourn after signing the minutes. Councilwoman Hood seconded. 

APPROVED AND SIGNED MINUTES 
ADJOURNED 6:50PM


Claims:
	GRAHAM, FARRER, AND WILSON PC
	GEN
	 $       850.00 
	 $       850.00 
	16323
	LEGAL FEES

	GALLS LLC 
	GEN
	 $    1,315.43 
	 $    1,315.43 
	16321
	POLICE SUPPLIES

	LOWES
	AD
	 $       300.00 
	 $       300.00 
	AD
	LOAN REPAYMENT

	SMITHVILLE
	RPF 
	 $       170.78 
	 $       170.78 
	AD
	PHONE

	WEAVER FAMILY HEATING AND AIR
	GEN
	 $         89.00 
	 $         89.00 
	16320
	HEATER REPAIR

	COMCAST
	GEN
	 $       127.95 
	 $       127.95 
	16319
	RPF

	DUKE ENERGY
	GEN
	 $       516.18 
	 $       516.18 
	16318
	UTILITIES

	NIPSCO
	GEN
	 $    1,511.01 
	 $    1,511.01 
	16317
	UTILITIES

	VERIZON
	GEN
	 $       295.24 
	 $       295.24 
	16316
	PHONE

	ECONOSIGNS LLC
	MVH
	 $       358.36 
	 $       358.36 
	16315
	STOP SIGNS

	HILB GROUP
	GEN
	 $ 43,059.00 
	 $ 43,059.00 
	16322
	INSURANCE

	KEEGAN DUNCAN
	PR
	 $    1,189.31 
	 $    1,189.31 
	OT
	PAYROLL

	BENJI SPARLING
	PR
	 $   2,594.38 
	 $   2,594.38 
	OT
	PAYROLL

	CRAIG RUSSELL
	PR
	 $   1,320.40 
	 $   1,320.40 
	OT
	PAYROLL

	RAY SHEPPARD
	PR
	 $   1,076.12 
	 $   1,076.12 
	OT
	PAYROLL

	NATE SAYERS
	PR
	 $       570.56 
	 $       570.56 
	OT
	PAYROLL

	NOAH PYKE
	PR
	 $       570.56 
	 $       570.56 
	OT
	PAYROLL

	PERF
	PR
	 $       501.56 
	 $       501.56 
	AD
	PERF







	

	ALLIANCE OF INDIANA RURAL WATER
	 $       220.08 
	 $        220.08 
	6204
	MEMBERSHIP RENEWAL

	SMITHVILLE
	 $          86.52 
	 $          86.52 
	OT
	PHONE

	USG WATER SOLUTIONS
	 $    1,206.83 
	 $     1,206.83 
	6203
	TOWN TANK

	CRITERION WATER LABS
	 $          20.00 
	 $          20.00 
	6202
	WATER TEST







	SMITHVILLE
	 $          53.52 
	 $        53.52 
	OT
	PHONE

	NIPSCO
	 $          85.25 
	 $        85.25 
	6066
	UTILITIES

	DUKE ENERGY
	 $          14.35 
	 $        14.35 
	6067
	UTILITIES

	MIKES SEWER
	 $    2,000.00 
	 $   2,000.00 
	OT
	CONTRACT LABOR

	TMU
	 $    4,002.69 
	 $   4,002.69 
	6068
	UTILITIES

	USPS
	 $       159.60 
	 $      159.60 
	OT
	POSTAGE

	SHARPSVILLE WATER
	 $       131.39 
	 $      131.39 
	OT
	INCORRECTLY DEPOSITED

	DUKE ENERGY
	 $       502.21 
	 $      502.21 
	6065
	UTILITIES

	SMITHVILLE
	 $       110.02 
	 $      110.02 
	AD
	PHONE

	SMITHVILLE
	 $          53.46 
	 $        53.46 
	AD
	PHONE

	NIPSCO
	 $         74.52 
	 $        74.52 
	6064
	UTILITIES

	TMU
	 $    4,302.69 
	 $   4,302.69 
	6063
	UTILITIES

	MIKES SEWER
	 $       500.00 
	 $      500.00 
	AD
	CONTRACT LABOR

	PAYROLL
	 $    1,456.68 
	 $   1,456.68 
	OT
	PAYROLL TRANSFER

	MIKES SEWER
	 $       250.00 
	 $      250.00 
	AD
	CONTRACT LABOR

	MICHELLE KERR
	 $       100.00 
	 $      100.00 
	OT
	PAYROLL TRANSFER












____________________________________		______________________________________
ROBERT RUPE, TOWN COUNCIL				STEVE MCNALLY, TOWN COUNCIL


____________________________________		______________________________________
LORI HOOD, TOWN COUNCIL				KEEGAN DUNCAN, CLERK-TREASURER




