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V. 
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District Chairman 

 
X. 
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XI. 
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XIV. 

 
Annual Awards 

 
XV. 
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XVII. 
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                   XVIII. Material Assets 
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                     XXI.        Amendments 
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I. PRESIDENT 
 

1. The President shall be empowered to appoint annually, with the approval of the Board 
of Directors, an editor of the Indiana Volunteer Firefighter. 

 
2. The President shall chair a committee to audit the activities of all Association officers 

including District secretaries at least every two (2) years. 
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II. VICE PRESIDENT 
 

1. The Vice President shall lead the membership in the Pledge of Allegiance to the Flag 
of the United States of America at the opening of each meeting. 
 

2. The Vice President shall fill in, in the absence of the President. 
 

3. The Vice President will chair the Awards Committee. 
 

4. The Vice President will supervise all IVFA Fire Schools in the State. 
 

            5.   The Vice President will assume all duties as assigned by the President 
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III. SECRETARY 

 
1. The Secretary shall render a copy of the minutes of the Board of Directors and 

General Officers Meeting to all officers and Board of Director members within 
twenty (20) days after said Board of Director, general or special officers meetings. 

 
2. Shall arrange for the recording of the minutes of the Annual Meeting. 
 
3. Shall furnish a printed transcript of the minutes of the Annual Meeting to Annual 

Meeting Minutes Digest Committee. 
 
4. Shall arrange for the recording of the award recipients at the Annual Meeting. 
 
5. Shall maintain a file of the Association membership. This file will remain secure and 

may not be dispersed. 
 

6. Shall chair the Credentials Committee at the Annual Meeting. 
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IV. TREASURER 
 

1. The Treasurer will have charge and custody of, and be responsible for all   
      funds and securities of the Association, as described in Article V Section 8 of 
      the IVFA Bylaws. 
 
2. The Treasurer will provide a financial statement at each quarterly meeting. 

 
3. The Treasurer will provide for an annual financial report, and present it at the Annual 

Meeting. 
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V. CHAPLAIN 
 

1.   The Chaplain may select Associate Chaplains from each PR Area to conduct        
      services at which he may be unavailable or as assigned. 

a. If a District desires, they may use their District Chaplain for Memorial                    
Services.  The District Chaplain would be entitled to the same reimbursement       
as Associate Chaplains. 
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VI. SERGEANT AT ARMS 
 

1.   The Sergeant-At-Arms will maintain a supply of materials and equipment as      
      assigned by the President. 
 
2.   The Sergeant-At-Arms shall destroy all articles of damaged clothing submitted to                           

       clothing claims committee for reimbursement. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



INDIANA VOLUNTEER FIREFIGHTER’S ASSOCIATION 
STANDARD OPERATING GUIDELINES 

8 
 
 

 
  

 
 
VII. IMMEDIATE PAST PRESIDENT 
 

1. The Immediate Past President shall serve as Chairman of the Board as provided in the 
Bylaws. 
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VIII.  PUBLIC RELATIONS DIRECTOR 
 
            The Public Relations Director of the Indiana Volunteer Firefighter’s Association is an                  
 important member of the organization.  The position requires one to be experienced,                    
 dedicated, perseverant, and available to discharge the duties of the office. 
 
            There are three general areas of responsibility with which the Public Relations Director                
 must become familiar.  They are: 
 

A. The State Level 
 

B. The District Level 
 

C. The Local Level 
 

A. The State Level 
 

Public Relations Directors are required to attend the regularly scheduled quarterly IVFA              
 officer and board meetings as well as any special-called meetings of the association.                     
 Attendance at the annual meeting is also required. 

 
Responsibilities at these functions include: 

a. Serve on special and standing committees at the request of the President. 
 

b. Provide an overview of happenings and matters of concern within the Public 
Relations region. 

 
c. Give a report of meetings attended and issues pertinent to the association. 

 
d. Serve as a liaison between the IVFA executive officers, the District Chairman, 

the members and the general public. 
 

e. Supply an article to the quarterly newspaper. 
 

f. Assist the executive officers by providing information, attendance and aid at 
special functions and events. 

 
g.  
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h. Help process information between the association and others through the  

 
i. telephone calling system and written or electronic communications, forms and 

directives. 
 

j. Participate in activities sanctioned by the Indiana Volunteer Firefighter’s 
Association. 

 
k. Each Public Relations Director must represent at least three (3) districts. 

 
B. The District Level 

 
The most consuming part of the Public Relations Director’s job will be spent in attending 
the meetings of the various districts within the Director’s area of jurisdiction. 
 
In order to assure a good meeting and to ensure good attendance at these meetings, the 
Public Relations Director should proceed as follows: 
 

a. Keep a calendar showing dates, times and locations of all meetings in the 
region. 

 
b. Assist the District Chairman when requested with council and support. 

 
c. Attempt, insofar as possible, to attend all District meetings within the region 

and be prepared to give a report at each location. 
 

d. The report should include legislative, state and national issues, matters of 
concern to the Indiana Volunteer Firefighter’s Association and any 
information of interest to the members of the Association. 

 
e. Keep abreast of unusual situations within the region and be prepared to offer 

assistance if called for. 
 

f. Help any District that chooses to sponsor a fire training or educational event.  
Be available to assist at these functions and promote training for the 
membership. 

 
g. Be available to chair at a district meeting in an emergency. 
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h. Assist, if called upon, in scheduling programs at district meetings and 

maintain a listing of speakers and topics. 
 

i. Help others by offering positive advice regarding matters pertinent to the 
association. 
 

C. The Local Level 
 

Occasionally, the public Relations Director will be called upon to attend a meeting at the 
local level, usually a member fire department.  Some general guidelines are helpful on 
these occasions. 

a. Promote the Indiana Volunteer Firefighter’s Association and its goals and 
objectives. 

 
b. Assist the District Chairman in recruiting new members. 

 
c. Provide assistance in explaining membership programs and benefits. 

 
d. Attend firefighter memorials, dedications, fundraisers and other special events 

when possible. 
 

e. Assist the IVFA members as the situation permits. 
 
 
 
 
  
 
 
 
 
 
 
 
 
 



INDIANA VOLUNTEER FIREFIGHTER’S ASSOCIATION 
STANDARD OPERATING GUIDELINES 

12 
 
 

 
  

 
IX. DISTRICT CHAIRMAN 
 

1. District Chairman shall hold a minimum of six (6) meetings per year. 
 
2. District Chairman shall attend the Quarterly Officers Meeting (You must make roll 

calls on Saturday and Sunday to be reimbursed for your expenses.  This requirement 
may be waived by the President and Chairman of Board upon proper justification.). 

 
3. District Chairman will encourage all qualified departments in his/her district to 

become I.V.F.A. members. 
 
4. District Chairman will encourage the membership to submit items to the Indiana 

Volunteer Firefighter for publication. 
 
5. District Chairman will encourage district to select a “Miss Flame” to represent the 

district at the “Miss Flame” Contest at the Annual Meeting. 
 

6. Any District Chairman not full filling their duties may be asked to resign by the 
Executive Committee. 

 
7. District Elections 

A. District Chairman shall meet guidelines in Article IV Section 13 of the 
Bylaws. 

B. All Active Members of the Association shall vote. 
C. Nominations can be made from the floor. 
D. All votes, other than those running unopposed, shall be by paper ballot. 
E. A majority of all votes cast shall be necessary for the election to any office 
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X.  DUES 
 

1. Dues are payable in May and not later than July 31.  Active member dues shall be 
twenty dollars ($20.00) per member, per year [$20.00 to General Fund]. 

 
2. Associate members dues shall be twenty five dollars ($25.00) per member, per year 

[$25.00 to General Fund]. 
 
3. Honorary member dues shall be $0.00 dollars. 

 
4. Armed Services members are members that have been deployed for active duty, dues 

will $0.00. 
 

5. Gold Card (50 Year Members) dues shall be $0.00. 
 

6. Past Presidents dues shall be $0.00. 
 

7. Individual member’s dues shall be twenty dollars ($20.00) per member, per year 
($20.00 to General Fund). 
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XI.   EXPENSES AND ALLOWANCES 
 

1. The President shall have an allowance of one thousand five hundred dollars 
($1,500.00) per year. 

 
2. The Vice President shall have an allowance of one thousand dollars ($1,000.00) per 

year. 
 
3. The Secretary shall have an allowance of thirteen cents ($.13) per member per year. 
 
4. The Treasurer shall have an allowance of thirteen cents ($.13) per member per year. 
 
5. The Chaplain, Associate Chaplain, or District Chaplain shall have an allowance of 

one hundred dollars ($100.00) for a memorial service conducted at the request of the 
family of deceased firefighter. 

 
6. The Web Master shall have an allowance of three hundred dollars ($500.00) per year.  

 
7. The Sergeant at Arms shall have an allowance of one five hundred dollars ($500.00) 

per year. 
 
8. The District Secretary shall have an allowance of one hundred dollars ($100.00) per 

year paid annually at the end of their term in office, at the first Board meeting after 
the Annual meeting. 

 
9. Mileage shall be reimbursed at the rate of $.50 per (fifty cents) per mile, for officers 

and members driving to and from Association business when authorized.  Mileage 
reimbursement will not be made for travel to home district meetings. The mileage 
will be reviewed annually at the November Officers Meeting to establish the mileage 
rate for the following year. 

 
10. Lodging expense shall be reimbursed at the rate of fifty dollars ($50.00) per night for 

officers and members required to spend twenty-four (24) hours or more, away from 
home, in the transaction of Association business, when authorized, with the exception 
of two (2) nights at the annual meeting and officers will be reimbursed one hundred 
($100.00) per night. 

 
11. Meals expense shall be reimbursed at per diem of twenty-five dollars ($25.00) per 

day while in the transaction of Association business, when authorized.  The per diem 
will be at quarterly meetings only. 
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12. Mileage shall be reimbursed, by the rate prescribed in the SOG’s, for one (1) delegate 

from each department driving to and from the annual meeting.  The delegate 
representing his/her respective department shall be required to answer all roll calls of 
the business meeting in order to receive reimbursement. 

 
13. The State Miss Flame shall have an annual expense allowance of $500.00 maximum 

to travel the State to attend functions during her reign.  Valid receipts must be 
provided to the IVFA Treasurer for reimbursement. 

 
14. “Officers Elect” shall be reimbursed for expenses as prescribed by the Standard 

Operating Guidelines. 
 

15. Expenses for overnight sleeping accommodations for Officers, District Chairmen and  
      those authorized, attending the quarterly officers meeting, shall be reimbursed by the                       

       Association Treasurer. 
 

16. In order to qualify for IVFA sponsored events, Board Members must attend (3) three   
quarterly meetings and the previous IVFA Convention in the last 12 months.  
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XII. BENEFITS 
 
ACTIVE MEMBER 
Membership Card 
Damaged Clothing Replacement, as prescribed by Damaged Clothing Committee 
Indiana Volunteer Firefighter publication 
Memorial Benefit 

Bible 
Grave Marker 
Service of the Chaplain, if desired 

IVFA License Plate Purchase 
Bridgeport Death Benefit, as set forth in the Bridgeport guidelines. 
Bridgeport Scholarship Benefit, as set forth in the Bridgeport guidelines. 
Line of Duty Death, the beneficiary will receive an Embroidered Afghan with the IVFA  Logo, 
the Name of the Deceased and the Date of Last Call. 
Voting rights as set forth in the Bylaws. (Article VI) 
Other Benefits as approved as the Board of Directors 

 
ASSOCIATE MEMBERSHIP 
Membership Card 
Indiana Volunteer Firefighter publication 
No Voting Rights – at annual meeting 
 
HONARY MEMBER 
Membership Card 
Indiana Volunteer Firefighter publication 
No Voting Rights – at annual meeting 
 
ARMED SERVICES 
Membership Card 
Damaged Clothing Replacement 
Indiana Volunteer Firefighter publication 
Memorial Benefit 

Bible 
Grave Marker 
Service of the Chaplain, if desired 

IVFA License Plate Purchase 
Bridgeport Death Benefit, as set forth in the Bridgeport guidelines. 
Bridgeport Scholarship Benefit, as set forth in the Bridgeport guidelines. 
Voting rights as set forth in the Bylaws. (Article VI) 
Other Benefits as approved as the Board of Directors 
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Line of Duty Death, the beneficiary will receive an Embroidered Afghan with the IVFA  Logo, 
the Name of the Deceased and the Date of Last Call. 
 
GOLD CARD MEMBER (50 YEAR) 
Membership Card 
Damaged Clothing Replacement 
Indiana Volunteer Firefighter publication 
Memorial Benefit 

Bible 
Grave Marker 
Service of the Chaplain, if desired 

IVFA License Plate Purchase 
Bridgeport Death Benefit, as set forth in the Bridgeport guidelines. 
Bridgeport Scholarship Benefit, as set forth in the Bridgeport guidelines. 
Line of Duty Death, the beneficiary will receive an Embroidered Afghan with the IVFA  Logo, 
the Name of the Deceased and the Date of Last Call. 
Voting rights as set forth in the Bylaws. (Article VI) 
Other Benefits as approved as the Board of Directors 
 
PAST PRESIDENTS 
Membership Card 
Damaged Clothing Replacement 
Indiana Volunteer Firefighter publication 
Memorial Benefit 

Bible 
Grave Marker 
Service of the Chaplain, if desired 

IVFA License Plate Purchase 
Bridgeport Death Benefit, as set forth in the Bridgeport guidelines. 
Bridgeport Scholarship Benefit, as set forth in the Bridgeport guidelines. 
Line of Duty Death, the beneficiary will receive an Embroidered Afghan with the IVFA  Logo, 
the Name of the Deceased and the Date of Last Call. 
Voting rights as set forth in the Bylaws. (Article VI) 
Other Benefits as approved as the Board of Directors 
 
INDIVIDUAL MEMBER 
Membership Card 
Damaged Clothing Replacement 
Indiana Volunteer Firefighter publication 
Memorial Benefit 

Bible 
Grave Marker 
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Service of the Chaplain, if desired 

IVFA License Plate Purchase 
Bridgeport Death Benefit, as set forth in the Bridgeport guidelines. 
Bridgeport Scholarship Benefit, as set forth in the Bridgeport guidelines. 
Line of Duty Death, the beneficiary will receive an Embroidered Afghan with the IVFA  Logo, 
the Name of the Deceased and the Date of Last Call. 
Other Benefits as approved as the Board of Directors. 
No voting rights – at annual meeting 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



INDIANA VOLUNTEER FIREFIGHTER’S ASSOCIATION 
STANDARD OPERATING GUIDELINES 

19 
 
 

 
  

 
XIII. DISTRICT MEETINGS 
 

1. The district meeting shall be conducted by a chairman and secretary elected by and 
from that district. (Other officers may be elected if desired). 

 
2. Representation from at least five (5) departments from the district shall constitute a 

quorum for a district meeting.  Newly organized districts may convene and hold 
meetings with fewer departments in attendance for the first three (3) years of 
existence. 

 
3. The district meetings shall operate and be governed by the Bylaws and Standard 

Operating Guidelines of the Indiana Volunteer Firefighter’s Association. 
 
4. The district shall hold a minimum of six (6) meetings per calendar year. 
 
5. A registration fee may be assessed by the district to assist in district expense. 
 
6. Should a district open a bank account, the account name shall not refer to the Indiana 

Volunteer Firefighter’s Association. 
 
7. District secretaries shall advise their members and officers of meetings at least two 

(2) weeks in advance. 
 
8. District Meetings “Meeting Guide”: 

a) Prayer 
b) Pledge of Allegiance 
c) Roll Call 
d) Reading of Minutes 
e) Communications 
f) Bills 
g) Committee Reports 
h) Unfinished Business 
i) New Business  
j) Good of the Order 
k) Announcements 
l) Adjourn 
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XIV. ANNUAL AWARDS 
 

1. Mr. Indiana Volunteer Fireman: This award recipient is selected by the five (5) most 
recent, able, and available, recipients. (The oldest recipient is retired from the 
committee upon presentation of the award at the Annual Meeting).  Nominations for 
the award must be in the hands of the committee by February 1 preceding the Annual 
Meeting.  The award shall include a red blazer with Mr. I.V.F.A. patch and golden 
numerals of the year.  It will include a trophy as mandated by the Annual Meeting of 
1966: 
a) No less than two (2) feet in height. 
b) Fireman at top to be in full fire fighting attire with hose coming under and out of 

right hand with legs spread as though there was pressure on the nozzle, and the 
left hand on the fore part of the nozzle. 

c) The object of the trophy is to instill our members to work harder, and any member 
of the Association may win this award on the merits of the work he has done in 
the past year. 

d) Letters of nomination should be sent to the IVFA Central Office: 
   Mr. IVFA Awards Committee 
   P.O. Box 4797 
   Evansville, IN 47724 

 
2. President’s Award: The current Association President will select an Association 

member who, in his opinion, has served in an outstanding manner in the past year.  
This award is a plaque initially (1968-1973) presented honoring the memory of “Paul 
Becker”.  It has since become the “Presidents Award” and is sponsored by Bill and 
Janet Goodwin. 

 
3. Ollie Sandburg Award:   

 Nominee must be a PAID current member of the I.V.F.A. 
 Nominee cannot be a State Officer of the IVFA or IVFAA.  
 Nominating letter must be in the hands of the committee by the February 1.  
 Award will be presented at the I.V.F.A. Convention. 
 The Awards Committee will select the winner. 
 Winner need not be present at the convention to receive the award. 
 Winner to be recognized in his or her local area by a news release from the 

committee. 
 Letters of nomination should be sent to the IVFA Central Office: 

   Ollie Sandburg Awards Committee 
   P.O. Box 4797 
   Evansville, IN 47724 
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4. District Award:  
 The Sponsor has agreed to furnish a recognition plaque for each district, on a 

yearly basis. 
 Said plaque is to be presented, as the district sees fit, to any worthy person that 

has contributed to some outstanding manner to the benefit of a local department 
or to the fire service in general. 

 All awards may be presented at a district meeting and if possible by a member of 
the sponsor shall be present and should be recognized. 

 The responsibility of participation in this award is the choice of each individual 
district. 

 All letters and names for nomination must be in the hands of the District 
Chairman by January 1. 

 The Vice-President shall see that the plaques are inscribed and delivered to each 
district involved for presentation. 

 All recipients name shall be turned in to the Vice-President by the February 
officers meeting. It is very important that the name of the recipient name is 
spelled correctly. 

 All plaques should be presented in the three month period from June thru August. 
 Each district shall choose the recipient of this award as they see fit. This award 

does not have to be given each year. If no one would qualify for the current year 
then the following year another try would be made. 

 All plaques would bear the donors name in a small and inconspicuous manner in 
the lower portion of the plaque. 

 This being a truly local district award the donor is in no way responsible for the 
selection of presenting of this award to anyone.  

 
5. The I.V.F.A. Auxiliary presents the outgoing I.V.F.A. President with a Past President 

Pin. 
 
6. A suitable gavel will be purchased by the Sergeant at Arms for each new President 

and Board Chairman. 
 

7. “Angel” Award 
 To be presented at the opening meeting at the annual convention by the President 

of the IVFA and the State Fire Marshall or an appointee representing the Burn 
Camp. 

 Requirements for the recipient: 
 Female active firefighter 
 Member of the IVFA 
 Can be a state officer (but not required) 
 Minimum of 5 years of Service 
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 Involved with fire service, fire prevention, and community service 
 No posthumous awards 
 Letters must be submitted by February 1 each year. 
The Award: 
 There will be a minimum of a $100.00 gift to the Hoosier Burn Camp in 

the recipient’s honor. 
 Trophy- Acrylic flame with an angel engraved on the top.  The bottom 

shelf will have a firefighter holding a child and the middle shelf will have 
a plaque that reads: 

    There have been times 
When you didn’t have any time 

    And yet you took the time. 
    There have been times  
    When you had enough cares 
    Of your own, 
    And yet you still cared. 
    There have been times 

When you had given 
All you could give, 
And yet, you kept on giving. 
Thank you 

 Letters of nomination should be sent to the IVFA Central Office: 
   Angel Award Committee 
   P.O. Box 4797 
   Evansville, IN 47724 
 

8. IVFA Miss Flame Award 
a. The purpose of the Miss Flame Contest is to select a Miss Flame and 

Runner-up to represent the IVFA and the IVFAA.  The Miss Flame 
Contest is held annually at the Indiana Volunteer Firefighter’s Association 
Convention.  The girls are judged by a committee of judges who are 
selected by the Convention Miss Flame Committee.  The girls will be 
judged based on the rules, qualifications, and score sheets dated 
10/02/2023. 

b. The State Miss Flame and Runner-up are selected from District Miss 
Flame winners (one from each district).  The District winners applications, 
resume, Miss Flame consent form and one (1) digital photo along must be 
sent to the IVFA Committee Chairman by February 1.  This will be the 
responsibility of the IVFA District Chairman.  The girls selected will be 
representing the state, district, and their local department.  They will act as 
public relations representatives all over the state.  On a best-efforts basis,  
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they will attend as many departmental, district, and state activities as 
possible.  It is the responsibility of the departments, districts, and state to 
advise and invite them to their activities.   

c. The behavior of all Miss Flame candidates and winners will always be 
becoming and appropriate to such representation. 

d. When attending the convention, motel rooms are set aside for the Miss 
Flames. They must however, make their own reservations and advise the  
Reservations Committee that they are a candidate.  

e. Each contestant will have a chaperone (parents or designated person) that 
will stay in the same room.  Miss Flame and their chaperones may camp 
and again, they must make their own arrangements.  They are responsible 
for paying for their own accommodations. 

f. The itinerary for Miss Flame at the convention will be sent to the 
candidates by the IVFA Miss Flame Committee Chairman.  Along with 
this, they will be advised of the recommended clothing to be worn at each 
activity.  All Miss Flame candidates will attend the mixer, judging, and 
luncheon on the days to be announced.  The judging will consist of 
personal interviews and final judging on the day to be announced.  
Winners will be announced and crowning of the Miss Flame will be at the 
Opening Meeting to be announced.  All girls will be expected to attend the 
IVFA meetings and the IVFAA meetings, Memorial Service, and the 
Banquet to be announced.  They will attend the waterball games and ride 
in the parade to be announced.  They will sell raffle tickets for the raffle 
throughout the convention. 

g. District Chairman (IVFA and IVFAA) will be responsible for providing 
rules and information to the Miss Flame Candidates.  If the chairman 
needs information, they should contact the IVFA Miss Flame Chairman. 

 
9. “Junior Firefighter Award” 

o The award will be presented at the opening meeting at the Annual Convention. 
The qualifications for the award include; 

o Actively involved in an organized Junior Firefighter Program or Cadet 
Program. 

o The Fire Department must be a paid member of the Indiana Volunteer 
Firefighter’s Association. 

o They must be between the ages of 14 & 21 years of age at Convention. 
o They must be a high school graduate, attending high School or attending 

a school of higher learning, or received a GED. 
o The Award will be judged by the Awards Committee and will be 

overseen by Jack Kerney for the first three (3) years. 
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o The Award will be donated and presented by Jack and Barbara Kerney 

and the President. 
o The Award will be a Large Gold Speaking Trumpet with a Green Cord 

mounted on a Walnut Base. 
o Engraving Will have the (Year) (IVFA Junior Firefighter Award) and 

the Recipients name. 
Selection criteria must include the following; 

o Level of training the participant has achieved. 
o Number of years in Junior Firefighter program. 
o Duties the participant has been assigned to and participated in. 
o Number of hours the participant has accumulated in training, fire 

prevention, fund raiser, etc. (list all that apply with number of hours) 
o Letters of reference. (church, school, other organizations) 
o Outside activities (church, school, other organizations) 
o Family and school back ground. 
o Career field the participant would like to follow. 
o Any other pertinent information that would be useful. 
o In your own words state why you feel you should be selected as the Junior 

Firefighter of the year. 
o Letters of recommendation must be received in the Office of the IVFA by 

February 1 and mailed to: 
Junior Firefighter Committee 
PO Box 4797 
Evansville, IN  47724 

 
10. The Ivan Nevil Fire Service Leadership Award   

The Ivan Nevil Fire Service Leadership Award was established in March of 2011.  It 
recognizes an individual who has been proactive at the local, state, or federal 
government level to improve fire/emergency services and life safety issues in Indiana. 
This award exemplifies the work, dedication and distinctive leadership, of the late 
Ivan Nevil and his dedication to the Indiana Volunteer Firefighters Association and 
the fire service of this state. Ivan's legacy resonates in the message he would impart 
calling for a stronger fire service as a group effort looking and planning for 
tomorrow. 

  Award Goals 
  Each year an officer or individual from the fire and emergency services   
  community with in the state will receive the Ivan Nevil Fire Service Leadership  
  Award. This individual should exemplify one or more of the following goals: 

o Leadership in promoting the Indiana Volunteer Firefighter's 
Association 
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o Leadership in promoting and supporting fire/emergency service 

and life safety issues 
o Advancing the readiness of the Fire/EMS services at any level of 

government (local, county, state, federal) 
o Strengthening education through the development of fire education 

training programs 
  The winner shall be selected by the following committee: 

1. A member of the Ivan Nevil family or their representative.  If no one is 
selected by the family, a third active past Ivan Nevil Award winner shall 
be selected by the President. 

2. The IVFA Lobbyist 
3. The Chairman of the Legislative Committee 
4. Two (2) Past Active Ivan Nevil Award Winners, to be appointed by the 

President. 
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XV. EDUCATION 
 

FIRE SCHOOL PROCEDURES 
 
The Vice President, or his designee, will supervise all I.V.F.A. Fire Schools in the state. 

 
1. Each District Chairman is responsible for his fire School, with assistance from the 

Public Relations Officer in his area.  The Vice President will supervise all Fire 
Schools in the state. 

 
2. The duties of the District Chairman is to furnish the complete legal name and address 

of the organization which owns the physical property where the Fire School is to be 
held and the name, address, and telephone number of the person representing the 
property owner.  He also is responsible in making arrangements for the school in this 
location and to leave the property in the condition as it was received or better. 

 
3. The District Chairman must furnish the dates of the school and the starting time.  He 

must furnish the type of training, such as classroom work or outside demonstrations, 
the title of each and the time of each class.  Literature for school and advanced 
information will be furnished by the chairman. 

 
4. The District Chairman will procure instructors and any other assistance needed to put 

on a successful school.  If instructors or any other individuals need lodging, he will 
assist in these arrangements.  He will give notice as where all people involved may 
eat. 

 
5. The District Chairman will be responsible for promoting the school by using every 

avenue available to him. 
 
6. The names, and number of participants, will be turned in along with a financial report 

to the Board of Directors at the next scheduled quarterly officers meeting. 
 
7. The job of the Public Relations Officer is to assist the District Chairman in all 

previously mentioned responsibilities. He is to make sure all of these are carried out. 
 

8. It is also the responsibility of the District Chairman or the Public Relations Officer to 
have an agreement legally signed as to the right to use the property and the charges or 
expense for using the area where school is to be held. This must be spelled out in the  
contract. Any other agreements must be affixed to this document. If there are release 
forms, these must be taken care of at once after school is over. These documents must 
be kept on file in the Public Relations file. 
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9. The Vice President of the IVFA will assist the District Chairman and the Public 

Relations Officer in any way that is necessary to make it a successful school. He will 
secure legal liability insurance coverage on all schools upon notification of legal 
name of organization who owns physical property where school is to be held, address 
of same, telephone number of individual responsible for property, and dates of 
school. If there are any benefits to IVFA, such as funding after school is over, reports 
of schools to proper authorities of the IVFA will be his job. He will also supply and 
be responsible for any forms needed for each fire school. 

 
10. The Indiana Volunteer Firefighter’s Association Legal Liability Insurance coverage, 

only provides coverage, for what the Association is legally liable for, and not what 
the local department or local area feels is morally right. 

 
11. We clearly want to establish, that the department creating any damage with their 

apparatus must realize that their insurer, is responsible for that damage. 
 
12. The Indiana Volunteer Firefighter’s Association, carries their General Liability 

Insurance with the carrier on file in the Indiana Volunteer Firefighters Association 
Office and the Office of the Treasurer. 

 
13. The Indiana Volunteer Firefighter’s Association Accident and Health Insurance on 

the State Officers and District Directors and Public Relations people, is with the 
carrier on file in the Indiana Volunteer Firefighters Association Office and the Office 
of the Treasurer. 

 
14. Any questions, claims, or problems relating to general liability of the Association 

should be referred personally to the IVFA Office, P.O. Box 4797, Evansville, IN 
47724, Telephone Number 1-877-606-4832. 

    

15. All dates, courses, and location of each District Fire School must be in the hands of 
the Vice President (60) sixty days prior to the Fire School. 

 
16. By contacting the Vice President, he will assist in letting you know if there are Fire 

Schools near your area on certain dates. 
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XVI.  COMMITTEES 
 

1. Bridgeport Committee: This committee is fixed by the Bylaws.  
 
Committee Duties, Rules, Regulations: 
 Four (4) scholarships shall be awarded each year in the amount of one thousand, 

five hundred dollars ($1,500.00) each. 
 One member of the committee shall be designated as the chairperson by the 

President. 
 A quorum for transaction of business by the screening committee shall have at 

least five (5) members present. 
 All votes taken by the committee shall be governed by a simple majority of one 

vote. Decisions of the committee are final. 
 All applicants must be a high school senior, GED graduate, or an accredited 

advanced educational institution. 
 Those applicants having a parent that was an IVFA member firefighter killed in 

action will receive a ten (10) percent bonus of the graded points on their 
application final score. 

 Check all applications to assure they have been filled out completely and that 
each has been assigned a NUMBER. 

 All applications will be identified by number only. Said number is to be assigned 
by the IVFA Office. 

 Applicants will not be judged on scholastic standards only, but on the sum total of 
all the information revealed in the application. 

 A committee member having a spouse, son or daughter applying for a scholarship 
is disqualified from serving on the committee that year. 

 Chairperson may call meetings as deemed necessary with final decision to be 
made no later than May 1st of each year, or at Officer’s Quarterly Meeting nearest 
that date. 

 All applications must be sent to the IVFA Office and post marked no later than 
March 1.  

 The Bridgeport Committee shall not award a scholarship to any applicant more 
than one time.  

 Recipients of the scholarship will be officially announced at the Annual Meeting.  
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IVFA Office Duties 
 Research IVFA records to verify the applicant’s status as being a volunteer 

firefighter, son or daughter of a volunteer firefighter who is a member in good 
standings of the IVFA. The firefighter or applicant’s firefighter parent at the date 
on application must be a current paid member of IVFA by July 31st of that year 
and have been a member of the IVFA for two consecutive years prior to the 
application. 

 Make notation, for committee use, if applicant is a son or daughter of a volunteer 
firefighter “killed in line of duty.” 

 Post graduate studies are not eligible for assistance. 
 Applications surviving the previous criteria will then be processed further as 

follows. 
 Contact committee chairperson as to disposal of all applications that failed to 

meet previous criteria. 
 Assign each qualifying application a number (as 1-2-3, etc.). Placing this same 

number upon each sheet of the application. 
 Separate page one of application from the rest of the application. This will 

become the applicant’s identification sheet. 
 Check entire application to assure applicant’s name does not appear on any page. 

If name appears block it out, so as to be illegible to the committee. 
 Page 1 will remain with the IVFA Office until requested by the chairperson. 

Contents of this sheet shall not be revealed to anyone. 
 Forward all numbered applications to the chairperson. All applications shall be in 

the hands of the chairperson no later than March 15th to be considered for that 
year. 

 All mailings shall be by CERTIFIED MAIL, RETURN RECEIPT REQUESTED. 
 All above Rules-Duties-Regulations may be changed only after an intensive 

investigation by the screening committee reveals such changes are for the 
betterment of these awards. The IVFA Board of Directors approving such changes 
as presented by the screening committee will then direct the committee to so 
proceed. 

 All information anyone has, or sees, on any application shall be kept in 
STRICTEST CONFIDENCE, as much of the information revealed is personal. 

 
2. Budget Committee:  This committee consists of the current President, Vice President, 

Secretary, Treasurer, and Chairman of the Board 
 The committee will establish an annual operating budget for the Association. The 

budget will be presented to the Board of Directors at the Fall Quarterly Meeting,  
Normally in November, for the approval at the Winter Quarterly Meeting, 
normally in February. 
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3. Insurance Committee: This committee is fixed by the Bylaws and consists of the 

current President, Vice President, Secretary, Treasurer, Chairman of Board, and two 
(2) at-large Board members. 

 
4. Annual Meeting Minutes Digest Committee: This committee consists of the 

President, Vice President, Secretary, and Treasurer who were in office at the last 
Annual Meeting. 

 This committee will edit the Annual Meeting minutes into an Annual Meeting 
Minutes Digest to be printed in the first possible issue of the Indiana 
Volunteer Firefighter. 

 
5. Annual Meeting Committees: 

Mileage/Credentials 
Roll Call 
Election 
Audit 
Security 

 The members of these committees will be appointed by the President prior to 
the Annual Meeting. District Chairmen appointed to these committees may 
have a delegate from their District serve in their place, as a proxy, except for 
the Audit Committee. 

 
6. Damaged Clothing: 

Funds shall be used for any damage to articles of clothing, one hundred dollars 
($100.00) maximum per claim, which are the personal property of the member 
providing however, that such damage occurs only as a direct result of and during the 
actual performance of any emergency duty required of him as a fireman and member 
in good standing of this Association.  Emergency response gear such as; helmets, 
bunker coat gloves, boots, bunker pants, etc. are not covered by this damaged 
clothing article even though they may be the personal property of the individual. 

 
All damage claims under this Article shall be submitted as follows: The member 
filing the claim shall submit the damaged article and proof of value to its department 
chief.  The department chief may approve the claim and must submit the damaged 
article and proof of value to the District Chairman within sixty (60) days of damage 
occurrence.  The District Chairman must approve the claim prior to submitting the 
damaged article and completed claim to a member of the Clothing Claims committee 
within ten (10) days.  (The Clothing Claims committee will be appointed by the 
President).  This committee must approve, disapprove or adjust the claim, after 
examination of the damaged article, at their next meeting.  In case of total loss, the 
article will remain the property of the Association.  Claims will be paid according to 
the current “loss schedule” of the National Dry Cleaners Association. 
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No cleaning bill allowed.  Maximum allowance for the damage of eye glasses or 
contact lenses under this article is limited to one hundred dollars ($100.00), except in 
the case of hearing aide in connection with eye glasses, where a maximum allowance 
is limited to one hundred fifty dollars ($150.00).  Hearing aids not connected to 
glasses where a maximum allowance is limited to one hundred fifty dollars ($150.00). 
 
Disputed claim awards may be appealed to the Board of Directors by the claimant at 
the next scheduled officers meeting. 
 
Suitable claim forms covering all necessary information shall be furnished by the 
Association to all member departments. 
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XVII. ANNUAL MEETING 
 

1. Duties of District Chairman at Annual Meeting: The District Chairman’s duties at 
the Annual Meeting are many. Some of these duties are described below. 
 Take roll call of people from your district. (Roll call sheets are shall be 

provided.) 
 Determine the eligibility of those people from you district. In order to vote, 

each of these delegates must be a member in good standing with the IVFA. 
 When changes occur, a roll call update must be provided to the Roll Call 

Committee. 
 Tally the district vote, and report it in writing to the Roll Call Committee, 

Secretary, or President as directed. 
 The District Chairman may be asked to serve on committees or have someone 

else from his district serve on various floor committees during the Annual 
Meeting, so that business may be conducted in a smooth and orderly manner. 

 Assist the Convention Committee and your constituents in solving any 
problem which may arise during the Annual Meeting. 

 
2. Any district meeting can make and are urged to promote a meeting place for the 

Annual Meeting or Convention of the Association. Such proposal to show the 
number for and the number against the selection. The city or town selected to hold 
such Annual Meeting of convention of the Association shall have the right to set 
the dates thereof, providing, however, that said dates shall be in the month of June 
and the days shall include Thursday, Friday, and Saturday. 
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XVIII.    MATERIAL ASSETS 
 

1. A suitable “President’s” and “Vice President’s” lapel pin shall be awarded and 
handed down from election to election. 

 
2. The Sergeant at Arms will maintain a supply of stationery to fulfill the needs of the 

officers and district chairman. 
 
3. The Chaplain will maintain a supply of Bibles and Grave Markers to full fill    
      the needs of the District Chairman. 
 
4. All Officers and District Chairmen will have for their use, while in office, a suitable 

attaché or briefcase. 
 
5. All other material assets whether mobile, electronic, or stationary will be the 

responsibility of the officer or committee chairman to whom they are assigned. 
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XIX.  GENDER NEUTRAL TERMS 
 

1. Whenever the masculine gender is used in these Standard Operating            
Guidelines, the pronoun may be construed in the feminine where its             
application in that gender is appropriate to carry out the purpose of that 
Standard Operating Guideline. 
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XX. CONVENTION GAME RULES 
 

1. Contest entry blanks will be published in the May issue of the IVFA 
paper.  This entry is to be completed for each team participating. 

2. All contest entry blanks should be post marked on or before June 1, of the 
present year of the convention.   

a. Include check or money order, made out to the IVFA Games.   
b. A non-refundable fee will be required for each contest entered.   
c. The entry fee shall be as stated on the entry blank 

3. Mail entry blank, along with check or money order, to the chairman of 
the  

Games committee, listed on the contest entry blank. 
4. Drawings for the games will be conducted ½ hour following adjournment 

of the opening session at the annual convention.  No entries will be 
accepted after drawings are completed. 

5. Participants in the games will be required to sign an injury waiver form 
before competing in the games.   

a. Anyone under 18 years of age must have a parent sign the form. 
b. All team captains will be required to make sure all team members 

are current members IVFA members. 
c. Any team not conforming to the rules and regulations shall be 

disqualified. 
6. Anyone wanting to participate in the games, who has not registered for 

convention, will be required to pay a registration fee on the day of the 
games.  The entry amount will be listed on the contest entry blank. 

7. All contestants will be required to furnish all proper fitting protection 
gear. 

8. Waterball will be governed by the rules set forth in the IVFA State 
Waterball Rules, latest edition.  (Adopted from the International 
Waterball Rules). 

9. Hose Replacement will be governed by rules as set forth in the IVFA 
State Hose Replacement Rules, latest edition. 

10. Cart Race will be governed by rules as set forth by the IVFA State Cart 
Race Rules, latest edition. (Adopted from the International Waterball 
Rules). 

11. In all question of timing, rules, etc., decision of the judges will be final. 
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12. Any protests shall be presented to a state games committee member prior 

to completion of the next contest following contest in question.  Decision 
of the committee will be final. 
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XXI. AMENDMENTS 
 
      1.  These Standard Operating Guidelines (SOG) may be amended by the affirmative vote of               
two-third (2/3) of the Directors present. The amendment must be presented in writing at               
a quarterly meeting of the Board before action can be taken on that amendment at the                   
next regular quarterly meeting of the Board. 
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APPENDIX I 

REVISION DATES 
 
I. PRESIDENT 
Revision Dates: 
Revised 2/3/2019 – Section 1 (He to President) 
 
 
II. VICE PRESIDENT 
Revision Dates: 
Revised 2/3/2019 – Section 1 (He to Vice President) 
 
 
 
III. SECRETARY 
Revision Dates: 
 
 
 
IV. TREASURER 
Revision Dates: 
Revised 11/4/17 – Changed Audit to Report 
 
 
 
V. CHAPLAIN 
Revision Dates: 
 
 
 
VI. SERGEANT AT ARMS 
Revision Dates: 
 
 
 
VII. IMMEDIATE PAST PRESIDENT 
Revision Dates: 
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VIII.  PUBLIC RELATIONS DIRECTOR 
Revision Dates: 
 
 
IX. DISTRICT CHAIRMAN 
Revision Dates: 
Revised 8/13/17 – Added Section 7 
 
 
X.   DUES 
Revisions Dates: 
 
 
 
XI.   EXPENSES AND ALLOWANCES 
Revision Dates: 
Revised 5/11 – Section 10 
Revised 5/5/2013 – Section 3,4 
Revised 8/3/2013 – Section 11 
Revised 11/9/2014 – Section 12, 13 
Revised 10/7/15 – Section 8 
Revised 5/2/15 – Section 12, 13 
Revised 5/13/17 – Section 1 President Allowance 
Revised 5/13/17 – Section 2 Vice President Allowance 
Revised 2/13/18 – Changed $.43 to $.45 
Revised 2/1/21 – Changed $300 to $500 
Revised 1/31/21 – Added Section 16 
Revised 11/6/2021 – Section 9 mileage allowance to $.50 
Revised 1/1/2025 – Section 5 Chaplain allowance to $100.00 
Revised 1/1/2025 – Section 10 Annual meeting 2 nights @ $100.00 per night 
 
 
XII.     BENEFITS 
 Revision Dates: 
 Revised 11/7/09 
 Revised 5/13/17 
 
 
XIII.    DISTRICT MEETINGS 
Revision Dates: 
Revised 5/2/15 – Section 1 
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IX.  District Chairman 
Revision Date: 
2/3/18 – Added Section 7 
 
XIV. ANNUAL AWARDS 
Revision Dates: 
Revised 11/9/20014 
Revised 5/2/15- Section 1,5,9 
Revised 5/13/17 – Section 3, Line 2 
Revised 7//31/21 – Added Section 10 
Revised 3-18-25 – Added Section 1 – (able, available, and willing) 
Revised 3/18/25 – Revised Section 8 (a, b, f, g.) 
 
 
XV. EDUCATION 
Revision Dates: 
Revised 2/2/19 – Sections 12 & 13 
Revised 8/3/19 – Sections 12 & 13 
 
 
XVI.  COMMITTEES 
Revision Dates: 
Revised 11/10 – Section 6  
Revised 8/4/12 – Section 6 
Revised 11/9/2014 – Section 2,3 
Revised 5/2/15 – Section 2,3 
Revised 2/3/18 – Section 6 ($75 to $100) 
Revised 2/1/22 – Section 1 (3-4 Scholarships) 
 
 
XVII. ANNUAL MEETING 
 Revision Dates: 
 
 
 
XVIII.  MATERIAL ASSETS 
Revision Dates: 
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XIX.   GENDER NEUTRAL TERMS 
Revision Dates: 
 
 
XX. CONVENTION GAME RULES 
Revision Dates 
 
 
 
XXI.  AMENDMENTS 
Revision Dates: 
 
 
 
 
 
 
 
 


