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MINUTES FROM THE MEETING JULY 22, 2025
The meeting opened at 5:02 pm with William Lopez leading the Pledge of Allegiance.
Officers Present-William Lopez, Mitch Reynolds, and Erik Hellmuth(showed up 5:23)
Also, at the meeting was Karen Spanier for Sufana and Michael Barry. 
Motion to approve the minutes of June 24, 2025 as written was made by Mr. Reynolds, second by Mr. Lopez.  Motion passed 2-0.
Motion to approve the accounts payable voucher in the amount of $6,076.40 as submitted was made by Mr. Reynolds, second by Mr. Lopez.  Motion passed 2-0.
Treasurers Report –Mr. Reynolds reads the treasurer report and states the current balance is $1,097,670.50. 
MS4 Permit Update-NONE
Public Comments-NONE
Reports by Michael Barry-Updates- We are still working on GIS auditing, need to complete ordinance.

North Bailey- Pre-construction meeting was on July 10th.  We are still waiting on updated pricing for paving, with contractors trying to get a lower second price.  The project is awaiting the completion of three structures, now anticipated for the first week of August and expected to last two months, starting on north end and working backwards.  The force main on Waverly Road will also be locating using specialized equipment.

Carlson Corners-The contract is ready for signature.  Tree removals are scheduled for August 4th and 5th.  A preconstruction meeting needs to be set up, and road closure notification will be issued.  A task order for construction services from Great Lakes Engineering was received, with a not-to-exceed amount of $10,530, covering project management, administrative tasks, site visits, shop drawings review (for manholes, pipes, inlets), and some engineering, with 36 hours allocated for on-site work.  This price was considered reasonable and significantly less than a previous quote from Schneider.

Mr. Reynolds made a motion to approve TASK 2025-2 for a NTE $10,530, Mr. Lopez made second.  Motion passed 2-0.  
Mr. Barry asked Schneider for a task order for Hunters Glen overlay easement.
Old Business-Small Project Quotes-Mr. Barry states he split it out into two. The second batch isn’t time restrictive.  The first batch includes three catch basin repairs at Francis, Pleasant, and Waverly Rd.  20th St Great Lakes did plans he wants to do this before we pave.  1111 Vine St is to restore ditch, and last is Detroit Rd right of way.  He sent it to seven contractors and received four quotes back.  Gough Inc was lowest at $92,052.00. 
He had them break the quote into projects, so if we determine we don’t want to do them all we can pick.  Mr. Barry mentions we need to fix the catch basins and ditch at Vine St, as it has been on our radar awhile.  Mr. Lopez asks about Detroit Rd why are we fixing it.  Mr. Barry states we have no way to get the drainage across the right of way.  He just wants to put in a ditch 50 feet across.  Mr. Barry mentions that Corinne sent an email on budget, he has a round two which he hasn’t put out yet.  Round two is First St, Hunter’s Glen, W Burwell, Port Cove, Portage Ave, and Francis St maybe get to spring or fall of next year.  Mr. Barry states the pond on Porters Ridge was bought by someone on tax sale for $25.00 and now he has to wait until next year to try again.  He mentioned someone from Chesterton wanted to tie in and Mike said no.
Mr. Hellmuth made a motion to approve the small projects quote from Gouch INC for $92,052.00, Mr. Reynolds made second.  Motion passed 3-0.

New Business-1509 Birch St complaint regarding a low spot where water pools in her yard with no drainage. First house in has water in yard and it just sits.  In between 101 Knoelke and 1509 Birch St.  He will get more information on it for next meeting.  It has been going on since she moved in.
Board Comments-NONE
Adjournment-Mr. Hellmuth made a motion to adjourn the meeting.

Meeting adjourned at 5:30 p.m.

Pursuant to IC 5-14-1.5-2.9, this meeting was livestreamed to youtube.com/@porterindiana. A recording of the livestream will remain publicly available for a minimum of ninety (90) days following the date of the meeting. Meeting agendas, minutes, and any memoranda, may be viewed at townofporter.in.gov. 
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