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PHASING & 
IMPLEMENTATION
Phasing Plan

Implementation Strategies

Opinion of Probable Construction Cost

PHASING PLAN
The improvements that will help develop the downtown 
focus area were broken up into phases, based upon 
relevance and availability of funding.  The estimates of 
probable construction cost are included at the end of this 
chapter.

Phase #1: Core Downtown 
The biggest need in the Downtown Livable Center, is 
to complete the connections in the core downtown, 
from Lincoln Street on the south, north to Beam Street 
from Wagner Road to Waverly Road.  Completing 
the connections in the downtown include two items: 
filling in gaps in current pedestrian ways and improving 
existing pedestrian routes to meet the goals of the 2012 
ADA Transition Plan.  The largest gap that is currently 
present in the downtown is the missing sidewalk along 
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Lincoln Street from the Orchard Pedestrian Way, at 
Waverly Road to Porter Avenue.  Another major missing 
link is on Hageman Avenue from Lincoln Street to 
Hawthorne Park.  
The other minor gaps that are present in the core 
downtown are along Porter Avenue from Rankin Street 
to Beam Street and on the south side of Beam Street 
from Porter Avenue to Francis Street. Additionally, most 
of the curb ramps in the core downtown area are non-
compliant curb ramps and will need to be replaced as a 
part of this phase.  A number of hazards in the Pedestrian 
Access Route that will need to be evaluated and corrected 
during the construction.  As a part of the Town’s 2016 
Paving Project, the curb ramps along Wagner Road and 
Lincoln Street are being replaced to meet current ADA/
PROWAG standards.
The new sidewalks along Lincoln Street and Hageman 
Avenue would be constructed along the right-of-way 
in order to leave enough room between the five foot 
sidewalk and the roadway to come back in the future to 
install curb and gutter, landscaping and other streetscape 
elements.

Phase #2: Michigan Street Connection 
and North Livable Center

Michigan Street currently has sidewalk on the south side 
of the road from Porter Avenue to Wagner Road, but 
the sidewalk is only three feet wide, with an adjacent 
retaining wall.  This existing sidewalk does not meet the 
requirements for an accessible route.  Yost Elementary 
School is located at the northwest quadrant of the 
intersection of Michigan Street and Wagner Road.  The 
Town of Porter has constructed a fully ADA compliant 
portion of sidewalk from Pleasant Avenue to Francis 
Street on the north side of Michigan Street.  The 
first component of this phase would be to extend the 
compliant sidewalk on the north side of Michigan east 
to Porter Avenue.  One other large component of this 
phase would be to improve the crossing to the school 
on both the north and south sides of Michigan, where 
currently, there is only a crossing on the south side of the 
road, which is staffed with a crossing guard before and 
after school.  Indiana Street currently lacks any sidewalk 
on either side of the roadway.  This would be another 
construction project for this phase, in addition to the 
construction of an accessible pedestrian route on the east 
side of Wagner Road from Indiana Street to Michigan 
Street.  The remaining curb ramps in the Livable Center 
would also be constructed under this project set.

Phase #3: Downtown Streetscape

One of the main projects of the Downtown Master Plan 
was the streetscape improvements.  The master plan 
outlined two different typical streetscape sections for 
the Downtown Business District.  The core downtown 
streetscape is Lincoln Street from Wagner Road to Porter 
Avenue and Francis Street from Lincoln to Rankin 
Street.  This streetscape includes widening of sidewalks 
to better accommodate pedestrian access, relocating 
the angled parking from the south side of the road, 
to the north side, adjacent to the businesses, and the 
addition of sharrows to the travel lanes to connect the 
Orchard Pedestrian Way to the Brickyard Trail, among 
other improvements.  The largest current issue with 
completion of these streetscape features is the fact that 
Lincoln Street is an active truck route between Wagner 
Road and Francis Street.  Because of the required turning 
radii for trucks, these streetscape elements are difficult to 
accomplish with the current traffic patterns.  The Town is 
exploring their options for relocation of the truck route 
between US 20 and Woodlawn Avenue.  
The second typical section is the extended downtown 
streetscape, which is Lincoln Street from Porter Avenue 
to Waverly Road, Porter Avenue from Lincoln Street 
to Beam Street, and Hageman Avenue from Lincoln 
Street to Franklin Street, which is also the entrance to 
Hawthorne Park.  This section includes adding curb 
and gutter, a parking lane on the north side of the 
roadway, sharrows similar to the other portion of the 
streetscape, along with carrying the other streetscape 
enhancements through this corridor.  This streetscape 
would be constructed in conjunction with or following 
the construction of Phase #1.
The additional streetscape enhancements for these typical 
sections will be designed to follow the design standards 
as laid out in Chapter 3 of this report.

IMPLEMENTATION STRATEGIES
There are a number of different funding sources for 
construction of the projects described in this section.  
The Town also should look to further leverage these 
funds as they become available.  Below are potential 
funds sources for the Town of Porter to pursue in the 
future. 

NIRPC CLC Grants
In 2014, the Town of Porter applied for and received a 
$40,000 grant from NIRPC during the first phase of 
the Creating Livable Communities Grant program.  The 
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initial phase was released for communities to create a 
guideline for projects in their local community centers.  
Future funding cycles for the NIRPC CLC Grants are 
anticipated to have construction funds for communities 
who have completed the planning phase, which this 
document serves as.

INDOT/FHWA
The Indiana Department of Transportation administers 
a number of different funding programs available 
through the Federal Highway Administration to perform 
transportation improvements in local communities.  
The Town should continue to monitor funding cycles 
for Highway Safety Improvement Projects (HSIP), 
Congestion Mitigation and Air Quality (CMAQ), 
Transportation Enhancements (TE), Safe Routes to 
School, and Surface Transportation Programs (STP).  
The eligibility requirements for the funding sources vary, 
but many of the projects are eligible under multiple 
programs.

Local Funds
The Town of Porter has a dedicated portion of funds 
each year that is dedicated to improving accessibility 
and removing hazards from pedestrian ways.  The 

Town could potentially increase this annual funding by 
earmarking casino revenue sharing funds to improving 
sidewalks or using county block grant funds for meeting 
ADA compliance.

Private Funds
As new businesses open in the Livable Center, the Town 
should work with the developers to make improvements 
to the existing infrastructure to improve the accessibility 
and aesthetics of the business and surrounding areas.

Other Funds
There are a number of other funding sources that 
available for the Town to pursue including grants from 
the Northwest Indiana Regional Development Authority 
(RDA) and the Lake Michigan Coastal Grant Program, 
among other programs that may come up in the future.

OPINION OF PROBABLY 
CONSTRUCTION COSTS
The exhibit (Figure 4-2) provides an opinion of probably 
construction, design, and engineering costs, that 
align with the project phasing previously stated.  Full 
breakdown of costs are included within the Appendix.

Figure 4-1.	 Summary of Project Phasing Costs.

Project Planning 
Costs

Engineering 
Costs

Construction 
Costs

Total Project 
Costs

Phase 1 - Core Downtown
Lincoln Street and Hageman Avenue Sidewalks 22,594$ 225,938$ 248,531$
Core Downtown Pedestrian Improvements 50,125$ 501,250$ 551,375$
Phase 2 - Michigan Street Connection and North Livable 
Center
Michigan Street Sidewalk  $          9,594 95,938$ 105,532$
North Livable Center Pedestrian Improvements  $        16,594 165,937$ 182,531$
Wagner Road and Michigan Street Intersection Improvement 
Study 40,000$ 40,000$

Indiana Street Sidewalk  $        23,625 $236,250.00 259,875$
Phase 3 - Downtown Streetscape
Lincoln Street Streetscape  $      200,778  $         2,007,775 2,208,553$
Francis Street Streetscape  $          7,625  $              76,250 83,875$
Hageman Street Streetscape  $        13,150 131,500$ 144,650$

$40,000 $344,084 $3,440,838 $3,824,921

Downtown Streetscape and ADA Transition
TOWN OF PORTER, PORTER COUNTY, INDIANA

SUMMARY OF PROJECT PHASING COSTS



Appendix

34 Downtown Sidewalk Improvements
Town of Porter | August  2016

A  
Photo Appendix-1.	 Rankin Street



Appendix

35Downtown Sidewalk Improvements
Town of Porter |  August 2016

APPENDIX

NIRPC Creating Livable Communities

NIRPC Red Flag Investigation

Phasing Breakdowns
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Overview
Porter is located in Porter County, is about 45 miles from Downtown Chicago and about 16 
miles from Downtown Gary. According to the 2010 Census, the town’s population is 4,858.
Porter’s general boundary is Lake Michigan on the north, the Indiana Dunes National Lakeshore 
on the east, Chesterton to the south, and Burns Harbor to the west.

Livable Center
Due	to	its	small	size,	the	Town	of	Porter	had	one	identified	center:	the	downtown	area.	

DOWNTOWN PORTER (DOWNTOWN CENTER)
The northern boundary of Porter’s livable center is US 20 and the Little Calumet River. The 
center’s eastern boundary is Waverly Road, while the southern boundary follows the Amtrak 
rail line from Waverly Road to Porter Junction and then continues straight through the junction, 
following the CSX line to the western boundary at Mineral Springs Road. The total acreage of 
the center is 429 acres.

Population: 
857 people (18% of Porter’s population) live within the livable center. Population density is 
about 4 people per acre.

Housing: 
The total housing is 337 units (approximately 17% of Porter’s total housing). Housing density is 
1.5 units per acre.

Jobs: 
Total employment within the center is 261 with a density of 9.3 employees per acre.

As the downtown center for the Town of Porter, there are the traditional civic uses that one 
would	expect,	including	Town	Hall,	the	police	and	fire	departments,	the	public	library,	schools,	
and city parks. This center contains the town’s main commercial corridor along Lincoln Street as 
well as residential neighborhoods.

Mobility
The center has denser residential development placed on short blocks with sidewalks. Addition-
ally, ongoing trail development into the center of town has created strong alternative transpor-
tation connections. 

Porter County

town of porter

Residentiasl Sidewalk Infrastructure, Porter (NIRPC)

Porter County
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have garages with driveways oriented toward the street as opposed to a 
system of alleys. The setbacks of the houses are largely consistent Just to 
the west of that subdivision is low density development on large lots with 
no sidewalks, similar to development in unincorporated or rural areas. The 
houses are set back from the road at varying distances and the entire area 
has a much lower density. 

Porter’s livable center also features two areas zoned as Planned Unit De-
velopments (PUDs). Located west of downtown Porter, one is planned to be 
predominantly based around residential use, while the other will be based 
around commercial uses. The northern PUD is the commercial development. 
Based around a current small amount of commercial activity, this PUD corre-
sponds with Porter’s plans to create gateways into the town from US20. This 
area is planned to have various commercial functions that will attract travel-
ers along US20 while also serving the population to the south. As the town’s 
trail system expands, there will be greater non-motorized connectivity from 
this site south and east into town as well as north into the Indiana Dunes Na-
tional Lakeshore.The southern PUD, planned for a former brickyard site, will 
provide greater residential opportunities in close proximity to the Lincoln 
Street corridor. Residents of this PUD will be able to easily take advantage 
of what the town has to offer through the easy connectivity and close prox-
imity that the site provides. While the development of this PUD was put on 
hold due to the recent recession, it is hoped that plans will be revived soon 
as the housing market continues to recover and consumers seek new options.

Open Space/Landscaping

There is one small parcel of “formal” open space located next to the bank, 
with at least two other “informal” open spaces in other locations. Streetscap-
ing or landscaping is done by the business, though the town has installed 
decorative streetlamps. A few establishments also have patios or sidewalk 
seating. This helps bring life to the street and sidewalk. The buildings gener-
ally have a small setback with a strip of landscaping between the building 
and sidewalk.

On the east side of the older residential section is Hawthorne Park, which 
provides public open space.

Street Grid: 
The older traditional center of Porter generally has a strong street grid with short blocks that 
offer good connectivity. However, I-94, the river, railroads, and former industrial sites force an 
abrupt end to this grid system, though the two Planned Unit Developments within this center can 
help create and maintain the existing connectivity and street grid structure that currently exists. 
The residential area of Porter’s livable center consists of smaller blocks, predominantly 1,600-
2,400 feet in perimeter, served by alleys built through the center of the blocks, which largely 
eliminates	the	presence	of	driveways	and	excessive	curb	cuts.	This	configuration,	generally	
more	urban	in	form,	allows	for	more	walkable	neighborhoods	that	create	fewer	conflicts	be-
tween pedestrians and motor vehicles. 

Traffic Conflict: 
The	most	major	traffic	conflicts	are	between	motor	vehicles	and	trains.	Due	to	the	high	volume	
of	rail	traffic,	traffic	can	back	up	at	crossings,	leading	to	impaired	access	to	areas	such	as	the	
Lincoln Street Commercial Corridor.

Walkability: 
Along the Lincoln Street Commercial Corridor, sidewalks are located on the north side of the 
street, providing easy walking access to the businesses located along the corridor. These side-
walks connect into the overall sidewalk network of the town, making it easy to walk from the 
residential area of the center to Lincoln Street. Nearly the entire residential area of the center 
has sidewalks, with the handful of blocks located north of Michigan Street being a notable ex-
ception. On the east side of this section is Hawthorne Park, which provides public open space.

Parking: 
There is a small amount of off-street parking provided by some of the businesses, parking is 
primarily on-street; parallel parking on the north side in front of the businesses, and angle 
spots occupying the space on the south side between the street and the rail line.

Land Use/Buildings
The main commercial corridor along Lincoln Street mainly consists of restaurants and bars, 
though	there	are	some	offices,	shops,	and	a	bank	located	there	as	well.	This	development	is	on	
the north side of the street, with Amtrak’s rail line running parallel along the south side. The cor-
ridor is about two blocks in length. The buildings on this corridor are from a mix of eras, though 
they look to be predominantly from the turn of the last century.While the residential area near 
the Lincoln Street Commercial Corridor is developed in a more traditionally urban form, the 
residential developments contained in the areas west of I-94 are different in character. There 
is a typical suburban subdivision with a single access point off of a main road and curvilinear 
streets and cul-de-sacs. There are sidewalks, but only within the development. These homes 

Street Grid:
Downtown 

Porter 
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Downtown 
Porter 
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January 15, 2015 

Re:  Town of Porter
Sidewalk & Streetscape Improvements

 Porter County  
Des No 1400578 

Dear Mr. Hendrix, 

The Northwest Indiana Regional Planning Commission’s Environmental Department has completed a Red Flag 
Investigation to help determine what impacts may exist within the project boundary of downtown Porter.  Using 
the INDOT Red Flag Investigation map service resulted in the following findings. 

Infrastructure
Religious Facilities 1 Recreational Facilities 1
Airports 0 Pipelines 0
Cemeteries 0 Railroads 0
Hospitals 0 Trails 1
Schools 0 Managed Lands 1

One religious facility, the Porter Assembly of God Church, is shown between Indiana St. and Michigan St. within 
northern portion the project boundary.  The Prairie Duneland/Calumet Trail Connecter is shown to follow the 
outskirts of the project boundary on the southwest side of town.  Hawthorne Park, which is shown both as a 
recreational facility and managed land, is the closest infrastructure to the proposed sidewalks.   

Water Resources
Canal Routes- Historic 0 Canal Structures- Historic 0
Wetland Line 0 Floodplain-DFIRM 0
Rivers and Lakes 0 Wetlands 1
Wetland Points 0 Lakes- Impaired 0
Streams- Impaired 0 Cave Entrance Density 0
Sinkhole Areas 0 Karst Springs 0
NWI Line 0 Sinking Stream Basins 0

The only water resource concern that is shown in the project area is a wetland located adjacent to Sexton Avenue.   

Mining/Mineral Exploration
Oil/Gas Wells 0 Mines- Underground 0
Mines- Surface 0
Petroleum Fields 0

   There are no mining/mineral exploration concerns located within the project boundary. 

NORTHWESTERN INDIANA
REGIONAL PLANNING COMMISSION
Together We Make The Difference 

6100 Southport Road, Portage, Indiana 

Fax Messages
(219) 763-6060
(219) 762-1653

On the Internet 
E-mail Messages

www.nirpc.org
nirpc@nirpc.org
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Hazmat Concerns
CFO 0 Construction Demolition 

Waste
0

Industrial Waste Sites 0 LUST 0
Open Dump Waste Sites 0 NPDES Pipe Locations 0
NPDES Facilities 1 Corrective Action Sites 0
Restricted Waste Sites 0 Septage Waste Sites 0
Solid Waste Landfills 0 Superfund Sites 0
Tire Waste Sites 0 UST 3
VRP 0 Brownfields 0
Waste Transfer Stations 0 Waste Treatment 

Storage Disposal
0

Manufactured Gas Plant 0 State Cleanup Site 0
Etiological Waste Site 0 Lagoon 0

There are three underground storage tanks and one NDPES facility (Porter WWTP) shown within the project 
boundary.  None are directly adjacent to the proposed sidewalks.

Cultural Resources
Based upon the Indiana Historic Sites and Structures Inventory- Porter County Interim Report, there are 25 
historical features shown within the project boundary.

Ecological Information 
Based upon Indiana Heritage Database data obtained from the DNR from a March 2011 request, no element 
occurrences have been documented within the project area.

Conclusions
The results of our Red Flag Investigation show there are a few potential environmental features/concerns located 
within the project area.  The most numerous are the cultural resources located throughout town.  The water 
resource concerns appear to be avoided by limiting the work area within Hawthorne Park.  If any work is to be 
done near the wetland area shown along Sexton Avenue, we would strongly recommend coordinating with IDEM 
and the US Army Corps of Engineers to determine if any permits are required. Our analysis was based upon 
information made available through the INDOT Red Flag Investigation map service, the DNR Natural Heritage 
Database, and cultural/historical data spatially represented from the county interim reports by NIRPC.  If you 
should have any questions please do not hesitate to contact me directly.

Sincerely,

Kathy Luther 
Director of Environmental Programs 
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Source: Esri, DigitalGlobe, GeoEye, i-cubed, USDA, USGS, AEX, Getmapping, Aerogrid, IGN, IGP,
swisstopo, and the GIS User Community

º

Red Flag Investigation - Infrastructure
Town of Porter 

Des. No. 1400578, Sidewalk& Streetscape Improvements
Porter County, Indiana

This map is intended to serve as an aid in graphic 
representation only. This information is not warranted 
for accuracy or other purposes.

Sources:
Non Orthophotography 
Data - Obtained from the State of Indiana Geographical
 Information Office Library
Orthophotography - Obtained from Indiana Map Framework Data
(www.indianamap.org) 
Map  Projection: UTM Zone 16 N    Map Datum: NAD83
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Source: Esri, DigitalGlobe, GeoEye, i-cubed, USDA, USGS, AEX, Getmapping, Aerogrid, IGN, IGP,
swisstopo, and the GIS User Community
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Red Flag Investigation - Water Resources
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This map is intended to serve as an aid in graphic 
representation only. This information is not warranted 
for accuracy or other purposes.
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Non Orthophotography 
Data - Obtained from the State of Indiana Geographical
 Information Office Library
Orthophotography - Obtained from Indiana Map Framework Data
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Source: Esri, DigitalGlobe, GeoEye, i-cubed, USDA, USGS, AEX, Getmapping, Aerogrid, IGN, IGP,
swisstopo, and the GIS User Community
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Red Flag Investigation - Mining/Mineral Exploration
Town of Porter 

Des. No. 1400578, Sidewalk & Streetscape Improvements
Porter County, Indiana

This map is intended to serve as an aid in graphic 
representation only. This information is not warranted 
for accuracy or other purposes.

Sources:
Non Orthophotography 
Data - Obtained from the State of Indiana Geographical
 Information Office Library
Orthophotography - Obtained from Indiana Map Framework Data
(www.indianamap.org) 
Map  Projection: UTM Zone 16 N    Map Datum: NAD83
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Source: Esri, DigitalGlobe, GeoEye, i-cubed, USDA, USGS, AEX, Getmapping, Aerogrid, IGN, IGP,
swisstopo, and the GIS User Community
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Red Flag Investigation - Hazardous Material Concerns
Town of Porter 

Des. No. 1400578, Sidewalk & Streetscape Improvements
Porter County, Indiana

This map is intended to serve as an aid in graphic 
representation only. This information is not warranted 
for accuracy or other purposes.

Sources:
Non Orthophotography 

Data - Obtained from the State of Indiana Geographical
 Information Office Library

Orthophotography - Obtained from Indiana Map Framework Data
(www.indianamap.org) 
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Source: Esri, DigitalGlobe, GeoEye, i-cubed, USDA, USGS, AEX, Getmapping, Aerogrid, IGN, IGP,
swisstopo, and the GIS User Community
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Date:  3/24/2016
Revised:  
SEH Job: PORTT 

Item # Item Unit Total Quantity Unit Cost Total Cost

1

CONSTRUCTION ENGINEERING
MOBILIZATION AND DEMOBILIZATION
CLEARING OF RIGHT OF WAY
MAINTAINING TRAFFIC

LS 1 60,000.00 $ 60,000.00  

2 SIDEWALK, CONCRETE, 5 IN. SYS 1,100 60.00 $ 66,000.00  

3 CURB RAMPS W/ DETECTABLE WARNING EA 6 3,500.00 $ 21,000.00  

4 DRIVE APRON, 6 IN. SYS 250 75.00 $ 18,750.00  
5 LANDSCAPE RESTORATION LS 1 12,000.00 $ 12,000.00  

$177,750.00
25% CONTINGENCY $44,437.50

SECTION TOTAL $222,187.50

Item # Item Unit Total Quantity Unit Cost Total Cost

1

CONSTRUCTION ENGINEERING
MOBILIZATION AND DEMOBILIZATION
CLEARING OF RIGHT OF WAY
MAINTAINING TRAFFIC

LS 1 40,000.00 $ 40,000.00  

2 SIDEWALK, CONCRETE, 5 IN., NEW 
CONSTRUCTION SYS 750 60.00 $ 45,000.00  

3 SIDEWALK, CONCRETE, 5 IN., REMOVE 
AND REPLACE SYS 1,400 70.00 $ 98,000.00  

4 CURB RAMPS, REMOVE AND REPLACE EA 44 4,500.00 $ 198,000.00  
5 CROSSWALK STRIPING LS 1 5,000.00 $ 5,000.00  
6 LANDSCAPE RESTORATION LS 1 15,000.00 $ 15,000.00  

$401,000.00
25% CONTINGENCY $100,250.00

SECTION TOTAL $501,250.00

NOTES: 
1.

2.

3.

4.

5.

TOWN OF PORTER, PORTER COUNTY, INDIANA
PRELIMINARY ENGINEER'S OPINION OF PROBABLE CONSTRUCTION COST

Phase 1 - Core Downtown

Lincoln Street and Hageman Avenue Sidewalk Construction

SUB-TOTAL

Core Downtown Pedestrian Improvements

SUB-TOTAL

This engineer's opinion of probable construction cost has been prepared based upon the Draft Porter Downtown Sidewalk 
Improvements Report
This engineer's opinion of probable construction cost has been prepared based upon the engineer's experience as a design 
professional and is furnished for information only.  It does not constitute a guarantee of actual construction costs.

This engineer's opinion of probable construction cost does not include any professional design fees or permit fees.
This engineer's opinion of probable construction cost does not include construction supervision or inspection costs
Construction Engineering, Mobilization and Demobilization, Clearing of Right of Way, and Maintaining Traffic assumed to be 10% 
of construction cost; where not listed such costs are assumed in the Lump Sum Unit Cost.
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Date:  3/24/2016
Revised:  
SEH Job: PORTT 

Item # Item Unit Total Quantity Unit Cost Total Cost

1

CONSTRUCTION ENGINEERING
MOBILIZATION AND DEMOBILIZATION
CLEARING OF RIGHT OF WAY
MAINTAINING TRAFFIC

LS 1 30,000.00 $ 30,000.00  

2 SIDEWALK, CONCRETE, 5 IN. SYS 350 60.00 $ 21,000.00  

3 CURB RAMPS W/ DETECTABLE WARNING EA 4 3,500.00 $ 14,000.00  

6 LANDSCAPE RESTORATION LS 1 10,000.00 $ 10,000.00  
$75,000.00

25% CONTINGENCY $18,750.00
SECTION TOTAL $93,750.00

Item # Item Unit Total Quantity Unit Cost Total Cost

1

CONSTRUCTION ENGINEERING
MOBILIZATION AND DEMOBILIZATION
CLEARING OF RIGHT OF WAY
MAINTAINING TRAFFIC

LS 1 30,000.00 $ 30,000.00  

2 SIDEWALK, CONCRETE, 5 IN., NEW 
CONSTRUCTION SYS 350 60.00 $ 21,000.00  

3 SIDEWALK, CONCRETE, 5 IN., REMOVE 
AND REPLACE SYS 500 75.00 $ 37,500.00  

4 CURB RAMPS, REMOVE AND REPLACE EA 5 4,500.00 $ 22,500.00  
5 CROSSWALK STRIPING LS 1 5,000.00 $ 5,000.00  
6 LANDSCAPE RESTORATION LS 1 15,000.00 $ 15,000.00  

$131,000.00
25% CONTINGENCY $32,750.00

SECTION TOTAL $163,750.00

Item # Item Unit Total Quantity Unit Cost Total Cost

1

CONSTRUCTION ENGINEERING
MOBILIZATION AND DEMOBILIZATION
CLEARING OF RIGHT OF WAY
MAINTAINING TRAFFIC

LS 1 30,000.00 $ 30,000.00  

2 SIDEWALK, CONCRETE, 5 IN., NEW 
CONSTRUCTION SYS 1167 60.00 $ 70,000.00  

3 CURB RAMPS, NEW CONSTRUCTION EA 10 3,500.00 $ 35,000.00  
4 DRIVE APRON, 6 IN. SYS 300 80.00 $ 24,000.00  
4 CROSSWALK STRIPING LS 1 5,000.00 $ 5,000.00  
5 LANDSCAPE RESTORATION LS 1 15,000.00 $ 15,000.00  

$179,000.00
25% CONTINGENCY $44,750.00

SECTION TOTAL $223,750.00

NOTES: 
1.

2.

3.

4.

5.

6.

Phase 2 - Michigan Street Connection and North Livable Center
TOWN OF PORTER, PORTER COUNTY, INDIANA

PRELIMINARY ENGINEER'S OPINION OF PROBABLE CONSTRUCTION COST

Michigan Street Sidewalk

SUB-TOTAL

North Livable Center Pedestrian Improvements

SUB-TOTAL

This engineer's opinion of probable construction cost has been prepared based upon the Draft Porter Downtown Sidewalk 
Improvements Report
This engineer's opinion of probable construction cost has been prepared based upon the engineer's experience as a design 
professional and is furnished for information only.  It does not constitute a guarantee of actual construction costs.

This engineer's opinion of probable construction cost does not include construction supervision or inspection costs
Construction Engineering, Mobilization and Demobilization, Clearing of Right of Way, and Maintaining Traffic assumed to be %10 of 
construction cost; where not listed such costs are assumed in the Lump Sum Unit Cost.

For Pedestrian Improvements, it was assumed that 10% of Total LFT of Sidewalk will be replaced for non-compliant sidewalks

Indiana Street Sidewalk

SUB-TOTAL

This engineer's opinion of probable construction cost does not include any professional design fees or permit fees.
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Date:  3/31/2016
Revised:  
SEH Job: PORTT 

Item # Item Unit Total Quantity Unit Cost Total Cost

1

CONSTRUCTION ENGINEERING
MOBILIZATION AND DEMOBILIZATION
CLEARING OF RIGHT OF WAY
MAINTAINING TRAFFIC

LS 1 150,000.00 $ 150,000.00  

2 PERMEABLE PAVERS SFT 23,400 12.00 $ 280,800.00  
3 SIDEWALK, CONCRETE, 5 IN. SYS 1,250 60.00 $ 75,000.00  
4 MILL AND RESURFACE SYS 55,142 10.00 $ 551,420.00  
5 FULL DEPTH PAVEMENT SYS 13,950 20.00 $ 279,000.00  
6 CURB LFT 5,000 15.00 $ 75,000.00  
7 SIGNAGE AND PAVEMENT MARKINGS LS 1 20,000.00 $ 20,000.00  
8 LIGHTING LS 1 75,000.00 $ 75,000.00  
9 LANDSCAPING AND SITE AMENITIES LS 1 100,000.00 $ 100,000.00  

$1,606,220.00
25% CONTINGENCY $401,555.00

SECTION TOTAL $2,007,775.00

Item # Item Unit Total Quantity Unit Cost Total Cost

1

CONSTRUCTION ENGINEERING
MOBILIZATION AND DEMOBILIZATION
CLEARING OF RIGHT OF WAY
MAINTAINING TRAFFIC

LS 1 6,000.00 $ 6,000.00  

2 SIGNAGE AND PAVEMENT MARKINGS LS 1 5,000.00 $ 5,000.00  
3 LIGHTING LS 1 25,000.00 $ 25,000.00  
3 LANDSCAPING AND SITE AMENITIES LS 1 25,000.00 $ 25,000.00  

$61,000.00
25% CONTINGENCY $15,250.00

SECTION TOTAL $76,250.00

Item # Item Unit Total Quantity Unit Cost Total Cost

1

CONSTRUCTION ENGINEERING
MOBILIZATION AND DEMOBILIZATION
CLEARING OF RIGHT OF WAY
MAINTAINING TRAFFIC

LS 1 10,000.00 $ 10,000.00  

2 SIDEWALK, CONCRETE, 5 IN. SYS 670 60.00 $ 40,200.00  
3 SIGNAGE AND PAVEMENT MARKINGS LS 1 5,000.00 $ 5,000.00  
4 LIGHTING LS 1 25,000.00 $ 25,000.00  
5 LANDSCAPING AND SITE AMENITIES LS 1 25,000.00 $ 25,000.00  

$105,200.00
25% CONTINGENCY $26,300.00

SECTION TOTAL $131,500.00

$2,215,525

NOTES:
1.

2.

3.

4.

5.

Phase 3 - Downtown Streetscape
TOWN OF PORTER, PORTER COUNTY, INDIANA

PRELIMINARY ENGINEER'S OPINION OF PROBABLE CONSTRUCTION COST

Downtown Streetscape - Lincoln Street

SUB-TOTAL

Downtown Streetscape - Hageman Avenue

SUB-TOTAL

Downtown Streetscape - Francis Street

SUB-TOTAL

This engineer's opinion of probable construction cost has been prepared based upon the engineer's experience as a design 
professional and is furnished for information only.  It does not constitute a guarantee of actual construction costs.

This engineer's opinion of probable construction cost does not include any professional design fees or permit fees.
This engineer's opinion of probable construction cost does not include construction supervision or inspection costs
Construction Engineering, Mobilization and Demobilization, Clearing of Right of Way, and Maintaining Traffic assumed to be %10 
of construction cost; where not listed such costs are assumed in the Lump Sum Unit Cost.

TOTAL

This engineer's opinion of probable construction cost has been prepared based upon the Draft Porter Downtown Sidewalk 
Improvements Report
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Date:  3/31/2016
Revised:  
SEH Job: PORTT 

Item # Item Unit Total Quantity Unit Cost Total Cost

1

CONSTRUCTION ENGINEERING
MOBILIZATION AND DEMOBILIZATION
CLEARING OF RIGHT OF WAY
MAINTAINING TRAFFIC

LS 1 150,000.00 $ 150,000.00  

2 PERMEABLE PAVERS SFT 23,400 12.00 $ 280,800.00  
3 SIDEWALK, CONCRETE, 5 IN. SYS 1,250 60.00 $ 75,000.00  
4 MILL AND RESURFACE SYS 55,142 10.00 $ 551,420.00  
5 FULL DEPTH PAVEMENT SYS 13,950 20.00 $ 279,000.00  
6 CURB LFT 5,000 15.00 $ 75,000.00  
7 SIGNAGE AND PAVEMENT MARKINGS LS 1 20,000.00 $ 20,000.00  
8 LIGHTING LS 1 75,000.00 $ 75,000.00  
9 LANDSCAPING AND SITE AMENITIES LS 1 100,000.00 $ 100,000.00  

$1,606,220.00
25% CONTINGENCY $401,555.00

SECTION TOTAL $2,007,775.00

Item # Item Unit Total Quantity Unit Cost Total Cost

1

CONSTRUCTION ENGINEERING
MOBILIZATION AND DEMOBILIZATION
CLEARING OF RIGHT OF WAY
MAINTAINING TRAFFIC

LS 1 6,000.00 $ 6,000.00  

2 SIGNAGE AND PAVEMENT MARKINGS LS 1 5,000.00 $ 5,000.00  
3 LIGHTING LS 1 25,000.00 $ 25,000.00  
3 LANDSCAPING AND SITE AMENITIES LS 1 25,000.00 $ 25,000.00  

$61,000.00
25% CONTINGENCY $15,250.00

SECTION TOTAL $76,250.00

Item # Item Unit Total Quantity Unit Cost Total Cost

1

CONSTRUCTION ENGINEERING
MOBILIZATION AND DEMOBILIZATION
CLEARING OF RIGHT OF WAY
MAINTAINING TRAFFIC

LS 1 10,000.00 $ 10,000.00  

2 SIDEWALK, CONCRETE, 5 IN. SYS 670 60.00 $ 40,200.00  
3 SIGNAGE AND PAVEMENT MARKINGS LS 1 5,000.00 $ 5,000.00  
4 LIGHTING LS 1 25,000.00 $ 25,000.00  
5 LANDSCAPING AND SITE AMENITIES LS 1 25,000.00 $ 25,000.00  

$105,200.00
25% CONTINGENCY $26,300.00

Downtown Streetscape - Hageman Avenue

SUB-TOTAL

Downtown Streetscape - Francis Street

SUB-TOTAL

Phase 4 - Downtown Streetscape
TOWN OF PORTER, PORTER COUNTY, INDIANA

PRELIMINARY ENGINEER'S OPINION OF PROBABLE CONSTRUCTION COST

Downtown Streetscape - Lincoln Street

SUB-TOTAL
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