
North Liberty Town Council Minutes – April 20, 2026
	The regular meeting of the North Liberty Town Council was held at the North Liberty Community Building.  The Pledge of Allegiance was recited, and Will Groves, Jr. gave the Invocation.  Randy Lemert, Town Council President called the meeting to order at 6:00 P.M. 
	Town Council Members: Randy Lemert, Will Groves, Jr., Tom England, Joe Reed, and Gerry Brown, Town Attorney Marcel Lebbin, and Vicki Kitchen were in attendance. There were no citizens in attendance.  	 
	The consent agenda was presented for approval.  Gerry Brown made a motion to approve the consent agenda which included Town Council Minutes April 6, 2026, Payroll Voucher #7, Park Board Minutes March 17, 2026, and the vouchers as presented. Joe Reed seconded the motion. All voted to approve. Motion passed 5/0.
	Randy Lemert opened the public hearing for the Alley Vacation at The Crossings.  There was no public in attendance.  The public hearing was closed.  The town council had no comments.  Joe Reed made a motion to approve Alley Vacation Ordinance #2026-05 AN ORDINANCE OF THE TOWN OF NORTH LIBERTY, INDIANA TO VACATE AN ALLEY.  Gerry Brown seconded the motion.  No discussion.  All voted to approve.  Motion carried 5/0.
 Gerry Brown contacted Tom England to report nothing had been done at 404 N. Main St.  
The buyer for 108 W. Harrison Street backed out of the purchase. Tom England will work on putting the property back on the market.  
	DLZ has been working on updating the Town of North Liberty Sewer Use Ordinance and the Emergency Response Plan with the Town and IDEM.    IDEM is recommending eliminating the special metals limit out of the ordinance.  Town Attorney has drafted an agreement for Hydro to sign regarding the special metal’s agreement.  Jason Lambright has delivered it to Hydro. Town Attorney Marcel Lebbin would like approval from the town council for Randy Lemert to sign the agreement when received from Hydro.  Will Groves made a motion for Randy Lemert to sign the special metal agreement.  Joe Reed seconded the motion.  All voted to approve.  Motion carried 5/0.
            Vicki Kitchen brought to the attention of the large discrepancy of Potato Creek State Park of metered water to the amount of wastewater discharged.  Tom England notified Rob Nichols of Abonmarche.  A plan is being developed to monitor wastewater discharge from Potato Creek State Park.  
	Joe Reed gave an update on the Addiction Support Open House that will be funded by the Restricted Opioid Funds on April 24th.  Invitation postcards were sent to 4,400 residents.  Indiana State Police will be offering training to Liberty Greene Fire and EMS, and NLPD.  Twelve vendors will be at the North Liberty Community Building from 1-5.  Celebrate Recovery will be here from 6 – 8:30. The Town Council thanked him for putting this event together.  
	Make Room Architecture and Design LLC submitted change order #3 updating the duplex project timeline substantial completion to June 1, 2026.  Joe Reed made a motion to accept change order #3 project timeline for The Crossings Duplexes. Gerry Brown seconded the motion.  All voted to approve.  Motion passed 5/0. An invoice for $65,265.00 was presented for payment to Make Room Architecture and Design LLC.  Tom England made a motion to approve the invoice.  Will Groves, Jr. seconded the motion.  All voted to approve the invoice.  Motion carried 5/0.  The drainage for the duplexes was discussed.  Tom England reported that Abonmarche was doing rough drawings for drainage plan.
Hydro donated a large screen to the North Liberty Community Building.  It has already been installed.  Gerry Brown made a motion to accept the Hydro donation.  Joe Reed seconded the motion.  No discussion.  All voted to approve.  Motion carried 5/0.		 
	Vicki Kitchen needed clarification on some items for the New Focus HR Unlimited Personnel Policy update.  The bereavement policy now allows for three (3) non-consecutive days.  How long to use the three days.  Discussion followed.   Joe Reed made a motion to approve six months to use the three non-consecutive days.  Gerry Brown seconded the motion. No discussion.  All voted to approve 5/0.  New Focus also asked about Whistleblower and Etiquette Policies.  Discussion followed.  The town council concurred to have Whistleblower and Etiquette Policies templates included.   	
	Gerry Brown brought the 2025 Tree City USA flag for possible locations.  Discussion followed.  Randy Roemer will be contacted to see if the flag can be displayed at North Liberty Elementary School for Arbor Day.  
	Will Groves, Jr. asked about sign code enforcement, retention ponds ownership and maintenance, storm sewers.  Town Attorney Marcel Lebbin informed the town council that the surveyor’s office is in charge of retention ponds.  
	 May 4, 2026, town council meeting was cancelled.  Town Marshal Matt Wilber and Utilities Manager Jason Lambright should attend the May 18th meeting, if they are available.  
  	Tom England made a motion to adjourn.  Joe Reed, Jr. seconded the motion.  All voted to approve.  The vote was unanimous.


Signed:					
_________________________________

Attest:							
_________________________
Vicki L. Kitchen, Clerk-Treasurer
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