North Liberty Town Council Minutes – October 20, 2025

	The regular meeting of the North Liberty Town Council was held at the North Liberty Community Building.  The Pledge of Allegiance was recited, and Will Groves gave the Invocation.  Town Council President Randy Lemert called the meeting to order at 6:00 P.M. 
	Town Council Members: Randy Lemert, Tom England, Will Groves, Jr., Joe Reed Jr., and Gerry Brown, Town Attorney Marcel Lebbin, Jackie James, and Clerk-Treasurer Vicki Kitchen were in attendance. St. Joseph County Clerk Amy Rofles and Mark Rofles were in attendance.  No citizens in attendance.     
	The consent agenda was presented for approval. Joe Reed, Jr., made a motion to approve the consent agenda which included Town Council Minutes October 6, 2025, Payroll Voucher #21, June and July Tree Board Minutes, Fund Transfer 2025-10, and vouchers as presented.  Tom England seconded the motion. All voted to approve. Motion passed 5/0.
	St. Joseph County Clerk Amy Rolfes gave a presentation of Election Security and Auditing.  She stated she was working on ways to encourage voting for the mid-term elections.  Randy Lemert thanked her for the presentation.  The Town Council had no questions.  
	Mark Rolfes encouraged everyone to put their name on the ballot to become state delegates for the state convention. 
	SJC Humane Society cat problems were discussed. Genny Brown, Executive Director of SJC Humane Society had sent out options on catch and release for feral cats.  Discussion followed.  Joe Reed made a motion for catch and release for feral cats, if within the Town’s budget.  Tom England seconded the motion.  All voted to approve.  Motion passed 5/0.
	Tom England reported that several code enforcement letters have been sent out to problem properties.  
	The Town has been working on health insurance quotes for 2026.  Randy Lemert gave an overview of the options that had been discussed.  Will Goves made a motion for the Town of North Liberty to join the AIM (Accelerate Indiana Municipalities) Medical Trust for insurance coverage includes anyone involved with the Town including Board Members.  Tom England seconded the motion.  All voted to approve.  Motion carried 5/0.
	The trash rate discussion for 2026 – 2028 due to the Town’s cost will be more than the charge being on the utility bill.  Currently we are charging $15 per month and the cost goes to $15.14 in 2026, $15.75 in 2027, and $16.38 in 2028.  Joe Reed and Randy Lemert both proposed $16 per month for 2026 – 2028.  Discussion followed.  Joe Reed made a motion for the 2026 – 2028 trash rate be $16 per month.  Tom England seconded the motion.  All voted to approve.  Motion carried 5/0.  The ordinance will be ready for the next meeting.  
	Abonmarche submitted change order #6 for Contract 4, for Potato Creek State Park, Lift Stations for time extension. Gerry Brown made a motion to approve Potato Creek State Park, Contract 4 change order #6 for time extension.  Will Groves, Jr. seconded the motion.  All voted to approve.   Motion passed 5/0.  
Vicki Kitchen explained to the Town Council during part of the insurance renewal process that safety training and PPE are important.  Walkerton just had a workers compensation claim denied due to safety equipment.  Jason Lambright has implemented a sign-in sheet for all safety trainings.  
	Vicki Kitchen informed the Town Council that she has been working with Town Attorney Marcel Lebbin, Baker Tilly and Randy Lemert on filing for a permanent max levy appeal for the Town of North Liberty for $105,842.  Discussion followed.   Joe Reed made a motion to approve the Max Levy Appeal.  Will Groves seconded the motion.  All voted to approve.  Motion carried 5/0.
	Town Attorney Marcel Lebbin the construction crew, is working on electrical and HVAC, and siding should start soon at the duplexes.  The duplexes are not listed at this time.
    	Tom England made a motion to adjourn at 6:27 P.M. Joe Reed, Jr., seconded the motion.  All voted to approve.  The vote was unanimous.
 
Signed:					
_________________________________

Attest:							
_________________________
Vicki L. Kitchen, Clerk-Treasurer
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