
North Liberty Town Council Minutes – February 18, 2025
	The regular meeting of the North Liberty Town Council was held at the North Liberty Community Building.  The Pledge of Allegiance was recited, and Will Groves. Jr. gave the Invocation.  Town Council President Randy Lemert called the meeting to order at 6:00 P.M. 
	Town Council Members: Randy Lemert, Tom England, Will Groves. Jr., and Joe Reed, Jr., Town Attorney Marcel Lebbin, Town Marshal Matt Wilber, Utilities Manager Jason Lambright, Rob Nichols from Abonmarche, and Clerk Treasurer Vicki Kitchen were in attendance.  Gerry Brown was not in attendance. There were no citizens in attendance.  
	The consent agenda was presented for approval.  Joe Reed, Jr. made a motion to approve the consent agenda which included February 3, 2025, Town Council Minutes, Payroll Voucher #3, and the vouchers as presented. Tom England seconded the motion. All voted to approve. Motion passed 4/0.
There was no public comment at this meeting.
Town Marshal Matt Wilber reported the newest police reserve was on the road, covering shifts.  
	Utilities Manager Jason Lambright had distributed his January Utilities Report via email prior to the meeting.  He reported A-1 Quality Fence, Jeff Lewis had donated white vinyl fence boards to make more barricades, like the ones used at the festival.  Peerless Midwest has finished the work at the water plant.
	Rob Nichols from Abonmarche explained the various Potato Creek Utilities project change orders.  H&G contract 1 was for a culvert that no one knew existed and the bottom was rusted out, material ert, North Liberty Utilities request for omni meters, no antennas needed on the new elevated tower, potholes for water and sewer for mains and service lines, snake manhole damage, Selge Construction contract 3 time extensions, minor building revisions, Selge contact 4, change requested by Potato Creek State Park/DNR for propane generator instead of diesel generator and time extension. Selge Construction contract 5 for automation versus manual controls for the equalization basin at the wastewater plant.  Discussion followed including SR 4 road closure and the contingency budget for the water and wastewater projects.  Tom England made a motion approve change orders for contracts 1, 3, and 5. Joe Reed seconded the motion.  All voted to approve.  Motion carried 4/0.  Selge Construction contract 4 is being investigated as to whom authorized the change from diesel to propane for the generator.  
	Marcel Lebbin gave an update on the Townhouse Project.  Tom England and Vicki Kitchen are meeting to discuss the marketing plan for the townhouse listings tomorrow.	Joe Reed brought up for discussion the puddling on Wabash Street.  Discussion followed.  Jason Lambright has some ideas on the drainage issue, once the frost it out of the ground.
	Randy Lemert explained Hoosier Start 457 on behalf of the town employees, in addition to PERF.  There is no cost to the Town of North Liberty.  There are more investment options for the employees.  Joe Reed made a motion to approve Resolution #2025-02 THE STATE OF INDIANA DEFERRED COMPENSATION PLAN RESOLUTION AND ADOPTION AGREEMENT FOR A PARTICIPATING LOCAL POLITICAL SUBDIVISION.  Tom England seconded the motion.  All voted to approve.  Motion carried 4/0.
	The property at 140 N. Main Street has not changed since the last meeting.  The neighbor complaints for 402 and 403 W. Maple Avenue were discussed.  The town attorney will send letters regarding the alleged complaints. The problem properties will be allowed two weeks to abate the nuisance.  
	Utility information provided to Baker Tilly for the 2024 Utility Management Report was shared with the town council in the meeting packet.  The utility customer account has increased with Shamrock Run and Potato Creek Crossing.  The utility count will increase with The Crossing Townhouses project and the new customers along State Road 4 going towards Potato Creek State Park that are voluntarily hooking up to the sewer and/or water utilities. 
	The Tree Board activities were not discussed.
	 Legislation down state was discussed.  SB1 regarding the property tax proposals and AEDs were discussed. 
    	Tom England made a motion to adjourn at 6:33 P.M.  Joe Reed seconded the motion.  All voted to approve.  The vote was unanimous.


Signed:					
_________________________________

Attest:							
_________________________
Vicki L. Kitchen, Clerk-Treasurer
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