North Liberty Town Council Minutes – November 3, 2025

	The regular meeting of the North Liberty Town Council was held at the North Liberty Community Building.  The Pledge of Allegiance was recited, and Will Groves, Jr. gave the Invocation.  Town Council President Randy Lemert called the meeting to order at 6:00 P.M. 
	Town Council Members: Randy Lemert, Will Groves, Jr., Joe Reed Jr., and Gerry Brown, Town Marshal Matt Wilber, Utilities Manager Jason Lambright, Deputy Clerk Jackie James. and Clerk-Treasurer Vicki Kitchen were in attendance. Tom England was not in attendance.  There were three citizens in attendance.     
	The consent agenda was presented for approval. Joe Reed made a motion to approve the consent agenda which included Town Council Minutes October 20, 2025, Payroll Voucher #22, and vouchers as presented.  Gerry Brown seconded the motion. All voted to approve. Motion passed 4/0.
	Randy Lemert opened the public comment, reminding the public of the three-minute time limit for comments, and comments must be made at the podium if physically able.
Lois Albright was concerned about her leaf pick-up, compared to her neighbors. 
Rachel Stucky wants to put a mural on the side of her building “Still, I Rise” artwork, thinking the John Glenn Arts Department would paint it on the side of the building.  Zoning Administrator Tom England had previously stated it is a sign.  Discussion followed.
Richard Klinedinst spoke in favor of Rachel Stucky’s mural.  He cited some case law.  His three minutes were up.  The town council took the comments under advisement. 


Town Marshal Matt Wilber distributed the October Police Report.  A copy is filed with the Minutes. He reported Halloween was busy.  Part-Time Deputy Marshal Eric Rzeszewski will be leaving soon until next spring, so there may be some gaps in coverage.
Utilities Manager Jason Lambright distributed the September Operations Report.  A copy is filed with the Minutes.   Jason Lambright reported leaf pick-up is underway.  The outfall at the wastewater plant is complete.    
The North Liberty Town Council needs to appoint a Director of Development for the Town’s Unsafe Building Ordinance.  Skip Davidson formerly held this position.  Gerry Brown made a motion to appoint Jason Lambright as Director of Development.  Joe Reed seconded the motion.  All voted to approve.  Motion carried 4/0.
There are no updates for utilities at Potato Creek State Park.    
	The Crossing duplexes were discussed.  The town council had some minor construction concerns.
	The Town of North Liberty Clerk’s office has a request to have an ACH sent to the Town instead of utilizing the ACH withdrawal used by other customers.  Discussion followed.  The determination was that it be deferred to the clerk treasurer to make the decision.
	The North Liberty Town Council discussed increasing trash rates by $1.00 for 2026 – 2028.  Ordinance #2025-11 was presented for final approval.  Joe Reed made a motion to approve ORDINANCE NO. 2025-11 AN ORDINANCE TO AMEND THE DISPOSAL OF SOLID WASTE RATES AND CHARGES FOR SOLID WASTE COLLECTION AND DISPOSAL SERVICES RENDERED BY THE SEWER UTILITY OF THE TOWN OF NORTH LIBERTY, INDIANA.  Gerry Brown seconded the motion.  All voted to approve.  Motion carried 4/0.
	Randy Lemert explained Salary Ordinance #2025-12 was part of the employment agreement with Jason Lambright.  Gerry Brown made a motion to approve Ordinance #2025-11 Employment Agreement One Year -Service for Jason Lambright.  Joe Reed seconded the motion.  All voted to approve.  Motion passed 4/0. 
	Vicki Kitchen explained about the St. Joseph County Mitigation Plan for weather and environmental impacts on St. Joseph County.  She has been on the Emergency Management Board since 2013.  If the Town of North Liberty doesn’t want to develop their own plan, we need to utilize the St. Joseph County Mitigation Plan.  Gerry Brown made a motion to approve Resolution #2025-11 Adopting the St. Joseph County Mitigation Plan.  Will Groves, Jr. seconded the motion.  All voted to approve.  Motion carried 4/0.
    	Gerry Brown made a motion to adjourn at 6:28 P.M. Joe Reed seconded the motion.  All voted to approve.  The vote was unanimous.
 Signed:					
_________________________________

Attest:							
_________________________
Vicki L. Kitchen, Clerk-Treasurer
 
Custom Computer Specialists local representative was on-site but couldn’t get the equipment to live stream the meeting.						
	
