MARCH 17, 2026 

	The Town Council met in a regular session at the Town Hall at 5:30 p.m.

	President Smotherman led the Pledge of Allegiance.

	Present in person were: SMOTHERMAN, WEINZAPFEL, and TOM WILLIAMS along with the Clerk-Treasurer, Ann Huelsmann 

	 Visitors in attendance: Jan Kahle, Diane & Eric Sanders, Alvin Blylock, David Vonderscher, Lois Gray, Andy Batt, Audra Lambert,  Caroline Williams, Calla Dostal, Margaret Bandy,  
Charles Bandy, Ben Angel.   

APPROVAL OF MINUTES

[bookmark: _Hlk213678891]	Councilperson Willians made and Weinzapfel seconded a motion to approve the minutes of the February 11, 2026. Special Meeting. All were in favor.  Motion carried.

	Councilperson Weinzapfel made and Williams seconded a motion to approve the minutes of the February 17, 2026, Regular Meeting.  All were in favor. Motion carried. 

	Councilperson Williams made and Weinzapfel seconded a motion to approve the minutes of the February 23, 2026, Special Meeting. All were in favor.  Motion carried.  

REPORT OF DEPARTMENTS

	Councilperson Williams reported that the trails are flooded along the river.  The Murphy Park restroom project, led by Jim Reis, has a bid out for electrical upgrades.  At the Parks and Trails last board meeting, they accepted the bid from Beuligmann’s bid.  Work will be commencing in the next few weeks.  A tree went down in the Cemetery and blocked the road which the county cleaned up.  Some electrical lines were damaged.  Jim Naas will be working on these repairs.  There is one other smaller tree in the cemetery that needs to be removed.  Williams is looking into that.  

	Councilperson Weinzapfel announced a bid was accepted for the paving of alleys.  This will happen between May and Memorial weekend.  There will be handicapped parking put in on Main St. and other locations which she is still evaluating.  

	President Smotherman announced the 2026 Golf Cart Registration Dates:
Location:  Behind Town Hall
When:  Friday, April 10, 12:00 – 4:00
	Saturday, April 11, 10:00 – 2:00
	Monday, April 13, 4:00 – 6:00
Please bring golf cart, proof of insurance and $25 fee (cash or check)
Registration Fee increases to $50 on May 1.  
	
	Clerk-Treasurer Huelsmann mentioned that if you are not in town on those dates, send your payment to town hall prior to May 1 and then schedule time with the Marshall.
	
	Smotherman also stated that the Fire Department thanks everyone for their support with the sausage and bean dinner.  

OPEN FORUM

	David Campbell said that the sound was not working on the live meeting.

	Diane Sanders representing Historic New Harmony announced her promotion from Assistant Director of Historic New Harmony to Director.  She leads a team that inspires innovation and progressive thought through programs and collections, while preserving New Harmony’s utopian legacy.  She will build a strong partnership amount community members, businesses, non-profits, government agencies, professional organizations, scholars worldwide and USI departments, programs facility, staff and students.  The role also oversees the New Harmony Gallery of Contemporary Art.  Leslie Townsend, previously director of Community Engagement and Historic New Harmony, has been promoted to Senior Director of Community Engagement.

		
OLD BUSINESS

	Councilperson Williams made a motion to add an item to the agenda regarding technology assistance.  Weinzapfel seconded.  All were in favor.  Motion carried.
	Councilperson Williams made a motion to get technical support to ensure that all meetings are live for residents to view.  Weinzapfel seconded.  All were in favor.  Motion carried.  

	Councilperson Weinzapfel made a motion to donate $5,000 to the RGRG (Ribeyre Gym) for the clock and work on exterior doors.  Williams seconded.  All were in favor.  Motion carried.  

	President Smotherman announced the agreement with One New Harmony has been signed.  

NEW BUSINESS

	Clerk-Treasurer Huelsmann asked that Krohn, company that is completing our rate study on water and wastewater, complete report RD442-2 for the US Dept. of Agriculture.  Councilperson Weinzapfel made the motion to approve in the amount not to exceed $3,000.  Williams seconded.  All were in favor.  Motion carried.

	President Smotherman reviewed the proposal for the dry water tank cleanout.  The quote was from KLM, whom Jeremy Farrar recommended.  The members of council, in attendance, asked that it be revisited at the April town council meeting.  

	Councilperson Williams reported that on February 5, 2026, the Boy Scout Cabin in Murphy Park experienced a water leak and flooded in the annex.  The air conditioner was left on, and the heat was not turned on for the winter, resulting in the freezing of pipes.  The broken pipe leaked for five days resulting in 43K gallons of water being used.  The Town’s insurance agent was called and said the leak damage would be covered and recommended a company to address the damage.  Williams hired the crew and they did a good job.  They were expensive but concurred that was the price for such work.  Later, the insurance denied the claim because the building had not been used in over 60 days.  Councilperson Williams made a motion to cover the expense of the Cabin repair for $20,306.89 made payable to Water Fire Mold Experts.  Weinzapfel seconded.  All were in favor.  Motion carried.  Williams then asked the town and Boy Scout alums to reconvene next month, at the April meeting, and to bring ideas for the future of the Cabin.  

	President Smotherman announced BIG TRASH DAY will be May 6, 2026 – the regular Wednesday trash pick up day.  Councilperson Weinzapfel reminded us that for Big Trash Pick-up residents can only put out two items.  Anymore left out will be charged an additional fee.  

	President Smotherman also announced that the Town Wide Yard Sale will be the prior Saturday, May 2, 2026, from 8:00 – 5:00.  If you are participating in the yard sale, you can get your name on a map.  For more information, sign up at the Mill Mart.  

	Councilperson Weinzapfel discussed investing more of the money sitting in our funds.  She recommended Trust IN for some diversification from United Fidelity, which holds our CDs.  The money invested with Trust IN is liquid – available at any time.  Trust IN is currently at a variable rate of 3.6%.  Weinzapfel made a motion to invest $500K in Trust IN.  Williams seconded.  All were in favor.  Motion carried.  

	Clerk-Treasurer Huelsmann introduced Resolution NUMBER 2026 – 4.  Resolution of the Town of New Harmony Town Council authorizing the Clerk Treasurer of the Town of New Harmony, Indiana, to Deposit, Invest, and Reinvest funds in Local Financial Institutions designated as Depositories.  The Clerk-Treasurer of the Town of New Harmony, Indiana is hereby authorized to deposit, invest, and reinvest monies, as determined and identified by the Clerk-Treasurer, in the following designated financial institutions in Indiana: United Fidelity Bank, Trust Indiana and/or any other financial institution identified eligible by the Indiana Board of Depositories.  This resolution protects us should the financial institutions have any difficulties and the order in which we can get the money back.  Councilperson made the motion to pass the resolution.  Williams seconded.  All were in favor.  Motion carried.

	Councilperson Williams made a motion to add an item to the agenda regarding the Firefly Festival permit.  Weinzapfel seconded.  All were in favor.  Motion carried.

	President Smotherman read the Firefly Festival permit.  A copy was given to the Town Marshal.  Councilperson Weinzapfel made a motion to approve the permit.  Williams seconded.  All were in favor.  Motion carried.  

	Councilperson Williams made a motion to approve the claims.  Weinzapfel seconded.  All were in favor.  Motion carried.  

	

	There being no further business, Councilperson Weinzapfel made, and Williams seconded a motion to adjourn the meeting. All were in favor. Motion carried and the meeting was adjourned.

	
		
		

		Jeff Smotherman, President

Attest:
Ann Huelsmann, Clerk Treasurer
