FEBRUARY 17, 2026 

	The Town Council met in a regular session at the Town Hall at 5:30 p.m.

	President Smotherman led the Pledge of Allegiance.

	Present in person were: SMOTHERMAN, ARNEBERG, CLARK, WEINZAPFEL AND WILLIAMS, along with Attorney, Nathan Maudlin and Clerk-Treasurer, Ann Huelsmann. 

	 Visitors in attendance: Jan Kahle, Diane & Eric Sanders, Charles Bandy, Shawn & Dawn Worman, Joshua Janik, Jeanne Maudlin, Alvin Blaylock, Alex Gale, Ashley Putrnam, Kent Schuette, Michael Guard, Caroline Williams, and Ben Angel 

APPROVAL OF MINUTES

[bookmark: _Hlk213678891]	Councilperson Weinzapfel made and Arneberg seconded a motion to approve the minutes of the January 20, 2026, Regular Meeting.  All were in favor.  Motion carried.  

REPORT OF DEPARTMENTS

	President Smotherman reminded residents that February 21 is the Fire Department’s sausage and bean dinner, 4:00 – 7:00 PM.  February 29 is Bingo at the American Legion to benefit the New Harmony Volunteer Fire Department.  March 14 is the RGRG Steak Dinner at the Gym.  Historic New Harmony is having Heritage Days April 23-24.  North St. between West and Arthur St. from 8:00 AM to 3:00 PM, on both those dates, will be closed.  

	President Smotherman introduced the Town Marshal, Leo Gonzales, who spoke on the process to report suspicious activity.  Gonzales mentioned how nice it was that the residents communicate with each other so quickly.  He clarified that residents should not try to get ahold of him, or the deputies, directly but to utilize the county dispatch (911) for prompt responses.  He encouraged residents to call dispatch first and then go on to social media.  Calling dispatch ensures information is documented and documented information helps officers to prepare.  If the Marshal is on duty, or his deputies, they will respond to the call.  If they are not, the county or state will respond.  Smotherman brought up that the Marshal will start planning the annual golf cart registration.  Information will be posted.  	

	Councilperson Clark addressed the water break along the alley behind Murphy Auditorium.  This occurred during the big freeze along with a line break at the sewer plant.  A plumber is evaluating that this week.  He stated that we are still one man short on the Utility crew.  Johnathon Webber, Superintendent, is interviewing three this week.  Clark said he and the Utility crew are anticipating an IDEM inspection on the sewer plant within the next few weeks.  

	Councilperson Weinzapfel reported that since the last Town Council meeting, Church St. is not going to be paved by the State of Indiana until 2028. The Town Council is very disappointed about this since we spent all this money on having the water lines repaired in prepraration of the States paving this Spring.  The fill that was put in was in anticipation of a Spring repaving.  

	Councilperson Williams reported that the bathroom project in Murphy Park is still on hold.  The weather did not help.  CenterPoint has a lot of trenching to do.  Apex, who is donating the engineering of the project, has been too busy to develop the plan.  The Parks and Trails Board hopes to get request for bids out for the project in March.  The Parks and Trails Board is putting up some new signs.  A camping sign, pointing to Murphy Park, off Main Street, will be put up this month.  Also, they will be putting up signs made for the footpath trail down by the river.  Williams discussed an unfortunate incident that happened in Murphy Park at the Boy Scout Cabin.  Water lines in the cabin annex, froze and burst, leaking 34,000 gallons of water. Nathan Maudlin recommended that Williams call our insurance company who will appraise the damage. We will be hiring a firm to do the restoration.  Williams said this has perked the interest of the Parks and Trails Board to seek other opportunities for the community to utilize the cabin.  

	Councilperson Arneberg stated that the Town Website is almost finished and should be live in the next month or so.  Following that the on-line bill payment will be implemented.  Arneberg is following a couple grant opportunities such as the  Lily Arts and Culture Grant. Lily Endowment gave some money to the State Of Indiana that they’re administering by region through the ready system. There is money available through the Posey County Community Foundation Women’s Fund so if interested you should apply for that.  The grant cycle is open until March 9, 2026.  Their average grant is about $1,500.  The Posey County Community Goods Grant is open in October.  Arneberg mentioned that the gymnasium has a fundraiser going on.  She wanted to mention that here because she’s talked about this program (Patronicity) before and she’s very excited that someone’s finally taking advantage of it.  It’s a program through the IHCDA in the state of Indiana. It is a crowdfunding platform.  Whatever the gym raises, and they meet their goal, Indiana will help them vet the program with municipalities, private family foundations, private citizens and then the state will match it.  
	
	President Smotherman wanted to mention all the equipment issues we had that were brought to light during the snow.  The backhoe is being torn down to evaluate next steps of repair.  The rest of our equipment is:
Backhoe – 2013
Gas truck – 2019
Water truck – 2004, 121,000 miles
Truck with blade – 2002, 107,000 miles
Yellow dump truck – 1999, 40,000 miles
Bucket truck – we don’t use this much so good for now.

	Smotherman said that the Town Council is going to have to put a schedule together focused on replacing this equipment.  We do have some new equipment.  We got a mini-excavator and a mower.  

OPEN FORUM

	Alex Gale, owner of the Black Lodge Coffee, is representing his role as VP for One New Harmony.  He is speaking on his support for the funding of the assistant director of One New Harmony.  He does not see this position as short lived.  It is an opportunity to catapult the organization into a professional spotlight by creating a position with a compensation package for a long-term position. 

	Jeanne Maudlin, President Parks and Trails Board, announced that New Harmony has been awarded Tree City USA status again for 2025.  

	Shawn Worman asked if there was any news on the bridge.  Councilperson Clark responded with yes and no, mostly no.  The bridge is owned by two authorities 1. Illinois and 2. Indiana.  Clark is the Chairman for the Indiana authority.  Right now, the authority has one grant which is open.  The authorities have applied for a $2.5M grant which is called the Tribal and Rural Tribal Assistance grant.  This provides grant money to smaller entities/towns.  Should the $2.5M be awarded it would go to more engineering studies.  On top of that $2.5M, should it be awarded, the Authority is probably around $1-2M short to go to the next step which is applying for the capital grant to fix the bridge.  The capital grant would probably be around $20-25M.  

	Diane Sanders representing Historic New Harmony conveyed her support for a person focused on marketing for One New Harmony.  

	Ben Angel voiced support for the work that One New Harmony does to bring in tourism and other activities that are critical for small town businesses.  	

OLD BUSINESS

	President Smotherman introduced Greg Wilson who addressed the proposed new flag on the East end of town by the Welcome to New Harmony sign.  Councilpersons Weinzapfel and Williams met with Wilson to discuss this prospect.  Wilson handed out estimates for the work to be done.  Greg Wilson and Greg Reynolds have been proposing this 50-foot flagpole for a few months.  They have a history of building flagpoles in the area.  Concerns such as accessibility by a helicopter, electric vs solar lighting, installation, and sizes of flags flown were discussed. He talked about the fabrication process the flagpole would go through working with Robert Bryan Construction out of Mt. Vernon, IN. Wilson will donate to the cost of stainless steel, landscaping and some other additions.  The Town would have to pay for the lights and the wiring.  Wilson explained that the flag would have to be replaced every nine to ten months.  He is recommending a 10X15 foot flag, estimated at a cost of $300.  The estimated cost for the flagpole is $3,200 and Wilson is committing to $500.  Wilson knows some employees of Centerpoint that he has worked with on previous installations.  He felt this was a nice way to commemorate the country’s 250th anniversary.  Smotherman confirmed the request for this project is around $2,700 from the Town.  Councilperson Arneberg hoped work like this would be considered in a broader conversation about the entrance to town.  Councilperson Weinzapfel said that she and Councilperson Williams discussed the need for another flag at the end of town since there is one already by the Fire Station.  Wilson talked about the flagpoles at the exits to Bowling Green and their impact.  Williams reminded Smotherman that there are other interested investors in this project.  Councilperson Clark said that the Town Council could ask for donations to this project.  Councilperson Clark made the motion to assist in the funding and approve the installation of a flagpole at the East side of Town, not to exceed $3,000.  Williams seconded.  Williams mentioned what a generous offer this was from Wilson. All were in favor.  Motion carried.

	Mr. Wilson took a moment to thank the Town crew for fixing the hole that was in the cemetery.  

	
	Councilperson Arneberg read and presented the One New Harmony Agreement which was previously discussed at the February 11, 2026, Special Meeting.  The Comprehensive plan identified six items under economic development, three of them to increase marketing spending with One New Harmony funding a grant writer or coordinator with One New Harmony to leverage local funds with State , Federal and philanthropic grants.  This fulfills two of the five goals under economic development comprehensive plan.  Arenberg mentioned that some of new One New Harmony Board Members are present and three of the people attending this meeting are the youngest members of the organization and taking over the Town’s three major festivals.  Arneberg read, “And whereas the Town and One New Harmony agree that economic development is essential to the Town and part of the comprehensive plan adopted July 2025.  Now therefore, the Town and One New Harmony agree as follows.  The Town agrees to invest $40,000 in One New Harmony to be used for development of local business and the tourism economy.  The Town agrees to pay the $40,000 investment annually for three years beginning in March of 2026. . . ”  Councilperson Arneberg made a motion that the Town Council would vote on accepting this agreement and have President Smotherman’s permission to sign it once One New Harmony’s Board meets and approves the agreement.  Williams seconded.  Smotherman commented that he has always been a proponent that the Town  should help market the Town.  He struggles with the part of hiring someone because it’s always done by volunteers.  Smotherman does see that things are changing, we are growing and does support this agreement.  In our Economic Development Fund, the Town has $372,000.  Arneberg explained that the $40,000 amount was derived from the annual $55,000 the Town receives for Economic Development funding.  Councilperson Williams voiced that he supports this and feels that we are long overdue as a Town Board to participate with One New Harmony.  Councilperson Weinzapfel stated again the need for investing in our industry – tourism.  Arneberg restated that the name changed from New Harmony Business Association to One New Harmony happened to reflect that many participants are Churches, non-profits, organizations, and foundations.  It’s the one place in town where the Town can invest money where we have 80 members that represent a broad swath of this community.  All were in favor.  Motion carried

NEW BUSINESS

	Councilperson Clark made a motion to approve the expenses and travel for Johnathon Webber to attend the Alliance of Indiana Rural Water Spring Conference to obtain his CEUs.  Weinzapfel seconded.  All were in favor.  Motion carried.  

	Clerk-Treasurer Huelsmann presented the Cloud/online bill paying project.  She outlined key dates:
· April 27-30 Implementation and training (office closed) 
· May 18 GO LIVE – May bills will go out on May 18 or 19.
· May 19-21 Training (office closed)
· May 26-28 Training (office closed) 

	Huelsmann stated the residents will receive information on how to pay bills online and by credit card.  Like any other online payment system you’ve used, you can choose to receive your bill electronically.  Residents will still be able to pay by check or cash at Town Hall.  While the office is closed you may still drop off payments to the drop box.  Huelsmann will put together a communication plan to present to the Town Council.  

	Councilperson Clark discussed the engineering firm, USDI, that the Town has used in past for Gas Utility issues and projects.  He reviewed a proposal we have received from them for additional services.  Clark contacted Jeremy Farrar to understand what USDI does.  Farrar stated that they handle our reporting, and there is a lot more they could be doing for us.  New work USDI is proposing includes a new GIS system that would map all our utilities and all our reporting.  USDI would assume responsibility and liability for those reports being correct.   They would do our leak surveys.  Johnathon Webber and crew would continue to do line inspections.  USDI would represent us on all audits and inspect the lines in Illinois.  In addition, because we have an agreement with them, should USDI have to dig in the Town, we would get a 15% discount.  The proposal states a one-time lump sum of $3,500 and then $2,000 per month thereafter. President Smotherman asked about a contract term.  Councilperson Williams asked if we would be saving money in man hours. Clark made the motion that this proposal be accepted on condition of contract terms and possible future increases.  Weinzapfel seconded.  All were in favor.  Motion carried.  

	President Smotherman presented the healthcare payments to employees, Huelsmann and Brown, for Medicare.  Brown’s payment went from $301 to $327.94.  Huelsmann’s payment is $328.00.  Both are per month.  Doing this resulted in substantial savings in the Town’s healthcare costs.  Councilperson Clark made the motion to reimburse Brown and Huelsmann.  Williams seconded.  All were in favor.  Motion carried.  

	President Smotherman talked about the RGRG using Patronicity to fund raise.  He checked the account and saw that they are at  $13,000, not including the match.  Harmony Associates has donated $5,000.  Besides the clock restoration they hope to raise enough money for fixing the doors.  Smotherman would like the Town to donate.  The fundraiser runs through April 7, 2026.   Councilperson Weinzapfel suggested the Council wait until March to see what they need.  Smotherman wanted to make sure that RGRG knew that the town was committing to a donation.  That is a historic building in town that does not receive tax dollars.  

	President Smotherman reviewed the overage approval on equipment for the new Deputy.  Clothing, weapon and ammo equaled $1,536 which is over the allotted initial amount.  Councilperson Weinzapfel made a motion to approve the $1,536.  Clark seconded.  All were in favor.  Motion carried.  

	President Smotherman updated the Council on the backhoe repair.  The backhoe is being taken apart to see what can be done to repair it.  The quote for this is $3,209, which includes some parts that Mr. Clifford, repair person, knew that the backhoe was going to need.  Smotherman made a motion to approve $3,209.  Clark seconded.  All were in favor.  Motion carried.  

	Councilperson Williams outlined the Park Fund name change.  Clerk-Treasurer Huelsmann read Resolution 2026-1.  Due to evolving priorities, the need for greater clarity in financial reporting, enhanced alignment with the Park Board’s mission, or to better reflect the fund’s ongoing role in supporting community parks through donations and grants, it is now deemed advisable and in the best interest of the Town to rename said fund from the Park Board Fund to Park Board Donation and Grant Fund. Councilperson Clark made a motion to approve Resolution 2026-1.  Weinzapfel seconded. All were in favor.  Motion carried.  

	President Smotherman made a couple of requests for Fire Department needs.  The Town recently bought a compressor and equipment.  It was realized that they had an insufficient hose to carry the PSI needed to fill the bottles.  The Fire Department has made a request to purchase a 7,000 PSI hose and a reel for the wall, coming to $2,590.  This cost is going to be split in thirds, and the Town will be responsible for $863.37. Councilperson Arneberg made a proposal to make this payment.  Weinzapfel seconded.  All were in favor.  Motion carried.  Smotherman reviewed the need for $1,577.65 for an indoor fill system.  They will be able to fill their trucks with water inside the fire house.  The work to make this happen will be completed on donated volunteer time.  The $1,577.65 is for parts.  Councilperson Weinzapfel made the motion to approve.  Arneberg seconded.  All were in favor.  Motion carried.  

	Resident Alvin Blaylock commented to the Council that as a veteran of the US Army he supports the flagpole.  The veterans of New Harmony and the hundreds of veterans that drive up and down that highway would be glad to see it.

	Councilperson Clark made a motion to approve the claims.  Weinzapfel seconded.  All were in favor.  Motion carried.  

	There being no further business, Councilperson Arneberg made, and Willians seconded a motion to adjourn the meeting. All were in favor. Motion carried and the meeting was adjourned.

	
		
		

		Jeff Smotherman, President

Attest:
Ann Huelsmann, Clerk Treasurer
