July 21, 2026 

The Town Council met in a regular session at the Town Hall at 5:30 p.m.

President Smotherman led the Pledge of Allegiance.

Present in person were: SMOTHERMAN, CLARK and WILLIAMS along with the Clerk-Treasurer, Ann Huelsmann and Attorney, Nathan Maudlin.   ARNEBERG AND WEINZAPFEL were absent.   

	 Visitors in attendance: Alvin Blaylock, Jim Ries, Jan Kahle, Jeanne Maudlin, Martha Raske, Barb McConnell, Charles Bandy, Joshua Janik, Lori McKenzie, Diane Sanders Eric Sanders, and Caroline Williams.

APPROVAL OF MINUTES

[bookmark: _Hlk213678891]Councilperson Clark made and Williams seconded a motion to approve the minutes of the June 8,  2026, Special Meeting. All were in favor.  Motion carried.  

Councilperson Williams made and Clark seconded a motion to approve the minutes of the June 15, 2026, Special Meeting. All were in favor.  Motion carried.  

Councilperson Clark made and Williams seconded a motion to approve the minutes of the June16,  2026, Regular Meeting. All were in favor.  Motion carried.  


REPORT OF DEPARTMENTS FROM COUNCIL MEMBERS

	Councilperson Williams thanked the town crew and USI’s crew for getting the trees off the trails.  That storm was destructive. Water ran through the cemetery which just reinforced we need to get a bigger drainpipe there.  President Smotherman mentioned that they need to work with the county because Old Damn Road was like a river.  Williams also mentioned the 4th of July party at Maclure Park, hosted by the Kiwanis.  They did a great job.  He hopes to see that park used more.  There are some repairs that must be completed on the bandstand before next year.  

	President Smotherman stated that he talked to Jeff Koester and he will be working with Jeff on some ditch clean out throughout the town in the fall.  Some of these issues will be included in the Lochmueller Study on our culverts and streetscapes.  Smotherman also covered fire and EMS.  He is a part of a committee formed with the county commission regarding fire safety.  There is a shortage of volunteer firefighters, not just here, but across the country.  The committee is looking at establishing a fire district or a fire territory study.  If it goes the route of a district it would result in a large tax levy for everyone in the county because that means manned fire stations and paid firefighters.  There will be public meetings if anything comes of it. Smotherman believes it is heading in that direction because many calls are missed because of the lack of volunteers.    Smotherman also reported that the new leaf wagon is being designed and should be ready to go by September 2026.  

	Councilperson Clark announced that the town crew has started the annual hydrant flushing in town.  That is necessary to remove all sediment from the lines.  He announced that the water tank project is finally scheduled for October.  That should not cause much disruption in town.  Clark also mentioned the storm sewer work happening in front of the WMI.  What started as a small project has turned into a large one.  While working on this, it was discovered there may be other issues.  If that happens the project may have to be turned over to a contractor.  

	Councilperson Clark made a motion to amend the agenda and add the appointment of a bridge commissioner.  Ron Immer has resigned and been replaced by Marsh Davis.  Williams seconded.  All were in favor.  Motion carried.  This is a President’s appointment, so President Smother made the motion to appoint Marsh Davis to the bridge commission.  All were in favor.  

OPEN FORUM
	
	Diane Sanders, Director of Historic New Harmony, thanked the town for all their work on the firefly festival and the flooding.  She announced the Lights of Liberty drone show has been rescheduled for September 5, 2026 from 5:00 PM to 8:30.  


	Alvin Blaylock asked for a status update on the Backhoe repairs.  President Smother responded that the person was coming out tomorrow to fill up the fluids and that it should be done.  It’s been a six-month project.  Smotherman has talked to the town attorney and if the backhoe is not up and running after tomorrow, we will be ending that relationship.  

	Benjamin Angel stated that Chicago’s Metropolitan Wastewater Reclamation District has a program where they converted 51 acres of their turf grass into native plants capes as a means of reducing the stress on the wastewater infrastructure from storms.

OLD BUSINESS

	At this time there was a Zoom presentation on the study of a potential hiring of a town manager from an Indiana University graduate class.  The full presentation can be found with these meeting notes.  The students talked to town council members and others employed by the town.  They presented their research and findings which suggested the hiring of a town manager to help assist the town council in achieving their goals.  The council thanked the team for doing all this work and with their findings which they would take into consideration.  

	 Councilperson Williams presented an update on the Murphy Park restroom project.  The Parks and Trails Board received estimates from four (4) companies.  A company was identified that, despite rising costs over the past year, presented an estimate that was less than expected.  They also promised to start the work in three (3) weeks and finish the renovation in three (3) weeks.  The Parks and Trails Board realized they are still short funds for the entire project.  Jeanne Maudling, President of the Parks and Trails Board, approached Harmony Associates to request a donation.  Harmony Associates pledged $10,000 to the project.  Williams introduced Jeanne Maudline and Jim Reis to talk about their additional funding needs.  Maudlin re-capped the history of the project and reviewed what funds had already been received.  The Town of New Harmony initially gave $45,000 to the project that resulted in additional funding such as a $12,000 grant from the Posey County Community Foundation.  The Parks & Trails Board went back to the Posey County Community Foundation – Woman’s Fund and were awarded $600.  They then went to Harmony Associates and received $10,000.  Maudlin took a moment to thank everyone for their donations.  Maudlin then asked the council for $22,099 to complete the project.  Maudlin introduced Jim Reis to give more details on the building itself.   Reis hoped that some of the to-do list could be completed by volunteers such as the United Way.  Councilperson Clark summarized saying the overall costs for the project is $70,415 minus the donations above, ending with a shortage of  $22,099.  Councilperson Willisam made the motion to give $22,099 to the Parks and Trails Board for the completion of the Murphy Park Restroom project.  Clark seconded.  Clark also mentioned those funds will come out of the School Building fund.  All were in favor.  Motion carried.  

		
NEW BUSINESS
	
	Nathan Fox with Krohn Associates Municipal advisors presented on the 2026 rate study for Water and Sewer and their review of the Gas rates.  They conducted a formal rate study of water and sewer and were also looking at our quarterly gas rate and broadened it into a rate study too.  The full studies can be found with these meeting notes.  Our current minimum rate (4,000 gals) for water is $36.32.  Minimum sewer rate is $58.20 (4,450 gals).  Water rates changed around four (4) years ago, and it’s been at least ten (10) years for sewer.  Indiana code requires towns to implement utility rates to sufficiently cover operating expenses, working capital, debt service, bonds and depreciation and allowance for capital improvements.  Krohn looked at the past three (3) years of our financial history.  Their recommendation for a water increase is an additional $7.50 and sewer, an increase of $12-16.00 in the monthly bill.  This calculation includes a 3% inflation rate over three (3) years.  This increase will get the town caught up and have a sustainable revenue source for the couple of years.  The recommendation for the sewer is to amortize option two, which is the higher rate.  Krohn used the same type of methodology they did with water.  $70 with option one and about $75 in option two.  
It’s difficult to compare from city to city but we did with ones similar in size and you still tend to be on the lower side of utility costs.  Procedural plan is this is the first reading.  There will be a public hearing in the August meeting.  Should the rate increase pass, the increases will go through on the next billing period or as soon as practical to get new rates in the system.  

	Councilperson Clark made a motion, now that they have seen this information, to move to a public hearing and second reading of the rate increase ordinance at the next meeting.  If approved at the second reading, then they could vote on what they need to do.  Williams seconded.  All were in favor.  Motion carried.  

	Fox then reviewed the Gas utility.  As mentioned, they did not do a bull-blown rate study while they were updating our tracker factor.  The cost of gas is about $5.50 per thousand cubic feet. Just on the purchase of gas, we were under collecting about $2.00 per thousand cubic feet.  On the tracker the price will go up to around $7.69.  That should be a good number for the next twelve (12) months, but they will be reviewing.  As part of the tracker review, they deepened the look at gas.  There are two categories of your gas costs:  

Base rate – cost of running a gas utility
Variable – the cost of the gas (tracker rate)

	The base rate is currently around $4.00 per MCF and has been that for probably 20 years.  This rate should be closer to $8.00 to cover basic costs.  Krohn has recommended two options: 1. Just go to $8.00 base rate. Or 2. Keep your base rate at $4.00 plus $7.69 variable plus a fixed fee of $25.00.  This will shore up our shortages and provide some revenue in our down months.  

	Councilperson Clark made a motion, now that they have seen this information, to move to a public hearing and second reading of the rate increase ordinance at the next meeting.  If approved at the second reading, then they could vote on what they need to do.  Williams seconded.  All were in favor.  Motion carried.  

	Councilperson asked if the lead and copper pipe survey topic be moved up.  Johnathon Webber, Superintendent, was asked when this survey had to be completed and he responded, “November 2027”.  We also have to have a replacement plan in place by that date.  That means that the town has to dig up every water tap and see what material it is.  Currently the town is 95% unknown.  Clark stated that there is equipment that makes this survey easier without tearing up the roads.  It is a hydro excavator.  Webber had prices on what it cost to rent but not to purchase yet.  He described it as a high-power pressure washer with a vacuum attached to it.  Clerk-Treasurer Huelsmann asked if houses built after a certain point did not have to be surveyed.  Webber responded yes and the cut off date for that is 1970 something.  To rent is $6,500 a month.  Another option is to have a company come in and do this for us.  Clark and Webber will be evaluating if they should rent or buy a hydro excavator, or have another company do this work.  Councilperson Williams recommended an inventory of which ones should be surveyed.  

	Councilperson Clark discussed the Unsafe Building Authority.  
· The car wash has been taken care of.  
· The property on E Street – the owner was given a second certified mail notification saying the work he’d done did not take care of the problems.  He has ten (10) days to ask for a hearing.  He is past ten (10) days and is out of compliance.  We can begin fining after another 60 days.  
· We had to post notifications in the paper for the Woodlawn property.  It is in the same process as E Street.  

	A fine needs to be established and Councilperson  Clark is recommending and making a motion for  $100 per day fine.  We can fine up to $2,500.  After the $2,500 limit is reached, we are allowed, every ninety (90) days to be fined another $1,000.  Williams seconded.  All were in favor.  Motion carried.  

	President Smotherman stated that the town council met with the troop leaders that were using the boy scout cabin.  A memorandum of understanding was agreed on by both parties.  The memorandum states the town will receive $15,000 compensation for the damage and work done.  The town will also take back over the scout cabin and annex.  The town will do the work, at some point, to remodel it.  The scouts will be allowed to retain and store things in the cabin.  The scouts will be able to rent the annex free of charge for future scout meetings.  

	President Smotherman read the permit for Fire and Ice to have an ice-cream golf cart in the town.  Councilperson Clark made a motion to approve the permit.  Williams seconded.  All were in favor.  Motion carried.  

	President Smotherman read the permit for Meet in the Street.  The event is October 4, 2026, 5:00-8:00 PM. The theme is America’s Community Picnic in New Harmony celebrating 250th birthday of the USA.  Councilperson Clark made a motion to approve the permit.  Williams seconded.  All were in favor.  Motion carried.  

	Councilperson Clark made a motion to add another permit approval to the agenda.  Williams seconded.  All were in favor. Motion carried.  President Smotherman then read the Kunstfest permit.  The event is September 18-20 from 8:00 – 5:00 PM each day.  Councilperson Clark made a motion to approve the permit.  Williams seconded.  All were in favor.  Motion carried.  Smotherman reminded Ben Angel, event chairman, to get a dumpster from Waste Management.  

	The topic of Cyber Security Insurance is being moved to next month’s meeting.  

	President Smotherman presented the bid for the replacement of the roof on Town Hall.  He secured three (3) estimates.  Midwest Roofing $26,900.  Ace Roofing came in at $16,995.  Trico Roofing came in at $14,500.  After much review, Smotherman recommends that the town uses Trico Roofing. Councilperson Williams made the motion.  Clark seconded.  All were in favor.  Motion carried.  

	The topic of the Push Camera was previously approved.  

	Councilperson Williams made a motion to approve the claims.  Clark seconded.  All were in favor.  Motion Carried.  

	There being no further business, Councilperson Williams made, and Clark seconded a motion to adjourn the meeting. All were in favor. Motion carried and the meeting was adjourned.

	
		
		

		Jeff Smotherman, President

Attest:
Ann Huelsmann, Clerk Treasurer
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