 NEW WHITELAND TOWN COUNCIL
December 4, 2018
MEETING MINUTES


Town Council President John Perrin opened the meeting at 5:00 p.m. with the pledge to the American flag. Council members present were John Schilawski, Scott Alspach, Mike Rogier, Frank Vaughn and John Perrin. Also present were Clerk-Treasurer Maribeth Alspach and Attorney Lee Robbins.  Councilman Vaughn offered the opening prayer.  

MINUTES
Councilman Schilawski moves to approve the minutes of the November 20th meeting and is seconded by Councilman Rogier.  Vote 5 affirmative.  

HARDSHIPS / ADJUSTMENTS
None.

TREASURER’S REPORT
Clerk-Treasurer Alspach presents copies of the Fund Report and Docket for ratification and/or approval. Councilman Alspach moves to approve and ratify both reports and is seconded by Councilman Vaughn. Vote 5 affirmative.  

OLD BUSINESS
Playground Equipment Bid Opening
Attorney Robbins states that we published a Request for Proposals for the playground equipment for the East Park and received five (5) responses.  One vendor submitted two (2) options giving us a total of six (6) bids.  Attorney Robbins states that as part of the RFP there is a scoring component. Attorney Robbins and PW Supt. McCauslin will score the proposals and negotiate with the top two finalists.  They will bring back a recommendation at the December 18th meeting.

Wessler Engineering Report
Joe Bartos and Brad Robertson with Wessler Engineering are here to present a preliminary report on the smoke testing that has been completed.  Wessler’s work was concentrated in specific areas identified by our employees as known problem areas.  Eighteen defects were found which were allowing inflow and infiltration into the sanitary sewer system.  A total of 173 manholes were inspected, defects have been identified and a prioritized repair list has been created for all recommended repairs.  Manhole locations have been mapped to be added to our GIS data.  Additional smoke testing will be done next summer during dry weather.

SRF Pre Loan Closing
Clerk-Treasurer Alspach attended the meeting this afternoon along with Melissa McCarty and Steve Brock.  All of our paperwork is in order except for signed copies of the proposals to complete the Asset Management Plan required by the SRF.  Midwestern Engineers and Therber, Brock & Associates have prepared proposals / agreements for the council to consider this evening.  Attorney Robbins states that the Asset Management Plan is a new requirement of the SRF and will need to be completed and approved prior to the final distribution payment on our loan.  
Mark Sullivan with Midwestern presents a Not to Exceed proposal in the amount of $15,000.  Sullivan notes that most of the work was done as part of the Preliminary Engineering Report 

[bookmark: _Hlk531090181]Town Council
Page Two
12-4-18

and that he will work with Steve Brock and our employees to complete the plan.  The proposal from Therber & Brock is for a Not to Exceed amount of $10,000.
Councilman Alspach moves to accept the Midwestern Engineering proposal NTE $15,000 to be billed hourly and the Therber & Brock proposal NTE $10,000 to prepare the Asset Management Plan to meet all SRF requirements and is seconded by Councilman Vaughn. Vote 5 affirmative.

NEW BUSINESS
Republic Services
Craig Lutz, with Republic, is here tonight to share some information on the changing trends in the recycling markets.  He shares a video that illustrates how marketing conditions within the recycling industry have drastically changed over the last 5 years.  Republic has embarked on a “Empty, Dry, Clean” campaign to help educate people on the proper way to prepare their recyclables.  Republic is asking for our help in educating the public and wanted to start some information sharing prior to the contract bids going out next year.  China used to take 40% of all recyclable materials produced in the United States but stopped taking any in January of this year.  It is more expensive to purchase clean recycled glass than for manufactures to use sand and create new glass.  Republic is “re-tooling” their Indianapolis facility at a cost of $4,500,000.00 to address the changing market.  They have produced educational materials called Recycling Simplified that they would like to link to our website and social media.

Meeting Schedule
The final meeting for the year will be December 18th.  Clerk-Treasurer Alspach will prepare and end of year docket and transfer ordinance on December 31st. The January 1st meeting is cancelled and councilmen will need to stop in and sign the year end docket and ordinance on January 2nd.

Retirement Letter
Utility Supt. Gillock presents a retirement letter from Dave Stier.  Dave is planning to retire December 31st.  The council wishes Dave the best.  Utility Supt. Gillock will begin the advertising process for hiring a replacement.

Road Repairs
President Perrin states a complaint came through social media about an area near Tracy Commons and those repairs were made today.  He also notes that it appears someone may have lost some concrete runoff near the entrance to Hardees just east of US 31.

LEGISLATIVE BUSINESS
Ordinance 2018-23
Clerk-Treasurer Alspach presents the 2019 Salary Ordinance on final reading.  Councilman Alspach moves to adopt the ordinance and is seconded by Councilman Schilawski. Vote 5affirmative.  
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Ordinance 2018-24
[bookmark: _Hlk521563101][bookmark: _Hlk524429951]Clerk-Treasurer Alspach presents and explains the transfer ordinance on final reading.  Councilman Rogier moves to adopt the ordinance and is seconded by Councilman Alspach. Vote 5 affirmative.  

[bookmark: _Hlk531771995]Utility Additional Appropriation Memo
Clerk-Treasurer Alspach presents an additional appropriation memo for bond principal in the Waste Water Account and professional services in the Storm Water Account.  Councilman Vaughn moves to approve the additional appropriation memo and is seconded by Councilman Schilawski. Vote 5 affirmative.  

Transfer Memo
Clerk-Treasurer Alspach presents a transfer memo for contractual services in the Storm Water Account.  Councilman Schilawski moves to approve the transfer memo and is seconded by Councilman Rogier. Vote 5 affirmative.  

President Perrin asks if all of the councilmen have had a chance to read the email sent out late yesterday from Attorney Robbins office.  He asks if anyone wishes to make a motion on this item.  Councilman Schilawski asks how this information arrived at our attorney’s.  Attorney Robbins states that it was delivered to him by Steve Watson who works in the same office as Attorney Robbins and is the Town of Whiteland’s attorney at the direction of Norm Gabehart.  Attorney Watson stated it had been in the works for several months and Mr. Gabehart wanted it off his desk.  The council feels like the way this was handled was inappropriate and has no interest in responding.

OPEN TO THE PUBLIC
Steve Wahlberg, 303 Oakden Court is asking about raising chickens in town.  Attorney Robbins states this has been addressed in the past and the determination was made that the density of the lots and the small lot sizes in New Whiteland are not conducive to raising chickens or any other type of livestock.  Wahlberg recently moved here from Denver where chickens were permitted in town.  Attorney Robbins states that this would require changing the town’s zoning ordinance which would require a favorable recommendation from the Plan Commission to the Town Council but does not believe that would be the end result.  However, Mr. Wahlberg can certainly petition the Plan Commission with his request if he so chooses.

Being no further business, the meeting was adjourned at 6:30 p.m.

Respectfully submitted,


______________________________
Maribeth Alspach, Clerk-Treasurer


Approved: ________________________________
[bookmark: _GoBack]                  John Perrin, Council President
