 NEW WHITELAND TOWN COUNCIL
December 18, 2018
MEETING MINUTES


Town Council President John Perrin opened the meeting at 5:00 p.m. with the pledge to the American flag. Council members present were John Schilawski, Scott Alspach, Mike Rogier, Frank Vaughn and John Perrin. Also present were Clerk-Treasurer Maribeth Alspach and Attorney Lee Robbins.  Councilman Alspach offered the opening prayer.  

MINUTES
Councilman Schilawski moves to approve the minutes of the December 4th meeting and is seconded by Councilman Rogier.  Vote 5 affirmative.  

HARDSHIPS / ADJUSTMENTS
None.

TREASURER’S REPORT
Clerk-Treasurer Alspach presents copies of the Fund Report and Docket for ratification and/or approval. Councilman Alspach moves to approve and ratify both reports and is seconded by Councilman Vaughn. Vote 5 affirmative.  

OLD BUSINESS
Notice of Award
Clerk-Treasurer Alspach presents the Notice of Award for Mitchell & Stark as prepared by Mark Sullivan with Midwestern Engineers.  This document needs to be signed and then it will be sent to Midwestern Engineers who will forward it along with a binder that includes the project specifications and the contract.  Mitchell & Stark will have 15 days to sign and return the contract.  When Midwestern and Attorney Robbins have reviewed the contract document it will need to be signed by Council President Perrin. Then we will need to send a Notice to Proceed to Mitchell & Stark.  Once that is completed a pre-construction meeting can be held. Councilman Alspach moves to authorize John Perrin to sign the Notice of Award and to execute both the contract and the Notice to Proceed once they have been reviewed and approved by Attorney Robbins.  Councilman Schilawski seconds that motion. Vote 5 affirmative.  

WTH Proposal
Attorney Robbins explains that this is the proposal for the GIS system that will map all of our infrastructure.  Attorney Robbins wants some minor revisions to this document prior to it being signed.  Our specifications required a one (1) year warranty, the payment prior to delivery language needs to be removed and there can be no automatic renewal of services.  Attorney Robbins asks that the council authorize John Perrin to accept the Proposal subject to full compliance with our specifications and to execute both the contract and the Notice to Proceed once they have been reviewed and approved by Attorney Robbins.  Councilman Vaughn makes that motion and is seconded by Councilman Alspach. Vote 5 affirmative.  

Employee Bonds
Clerk-Treasurer Alspach presents the bonds for employees Toler, McCarty, Yates and herself for their annual renewal.  Premiums for the bond renewals were paid on tonight’s docket.  Council needs to sign their approval on each bond so that they can be filed in the County Clerk’s office.  Council approves and signs.
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Certification of Compliance
Attorney Robbins has prepared the certifications for each council member relating to our ordinances that are required to be affirmed annually.  Every councilman signs their certification.

Playground Equipment Bid Opening
Attorney Robbins states he, Supt. McCauslin and Supt. Gillock spent several hours reviewing the proposals for the playground equipment for the East Park and scoring each one per the scoring criteria included in the specifications.  All but two (2) of the proposals were rejected.  Snider Recreation scored the highest but was not the lowest bid.  Supt McCauslin contacted the representative for Snider and stated that we would like to add some shading to the plan and shared the amount of the low bidder.  Snider revised their proposal to add the shading and lowered their bid to meet the low bid. Supt. McCauslin presents pictures of the designed project and recommends that we accept Snider Recreation’s bid of $88,808.00.  Council President Perrin asks where the nearest service rep would be. Representative Linda Glick states she is in Columbus, Indiana and the installers are as close as southern Ohio. Perrin asks if the price includes the fall barrier and the border.  Glick says that it does and that all of the equipment will be labeled with part information, a full manual will be provided with parts lists, and all installation will be certified to meet all necessary requirements. Installation will probably be scheduled in early April and would take a minimum of 5 days.  All tools and equipment will be delivered in a drop trailer that will remain on site until the installation is completed.  Glick recommends adding signage stating the park is open from dawn to dusk and that adult supervision is recommended. Councilman Schilawski makes a motion to accept the proposal from Snider Recreation in the amount of $88,808 in the multicolor design and is seconded by Councilman Rogier. Vote 5 affirmative.  John Perrin thanks McCauslin, Gillock, Attorney Robbins and Linda Glick for there efforts on this project.

Employee Handbook Revisions
There is discussion over the current sick leave policy being too restrictive on the definition of illness if an employee is needed to attend to a child or spouse.  Attorney Robbins will draft an amendment and will include allowing sick leave to be used in 15-minute increments. Discussion of Supt. Gillock transporting his children to the sitter 2 days a week.  Council states personal use of town vehicles is at the Department Head discretion.  Council does not have an issue with this request as Gillock does not go out of his way, his normal route to and from work to do this. Children are also properly transported in approved car seats.  However the council does not want people deviating from their normal route to and from work.

Culy Contracting Proposal
Utility Supt. Gillock presents a proposal for the repair of the nineteen (19) Priority #1 manholes that were identified in Wessler’s report.  Gillock notes that we have worked with Culy in the past and were well pleased with their work.  He is working on obtaining two (2) additional quotes.

Councilman Schilawski thanks Public Works Supt. McCauslin for his work on the East Park projects.  Schilawski states McCauslin took the information provided and ran with it.  The approval of the new playground tonight brings to fruition the vision that Councilman 
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Schilawski had. We can look forward to additional improvements in our other parks as resources become available.

President Perrin commends the New Whiteland Police Department on the handling of two (2) separate incidents last Friday where guns were pointed at our officers and one officer was fired upon.  Fortunately, none of our officers were injured and the subject that was shot had surgery and may have already been released from the hospital.  The officers involved in the shooting incident Friday afternoon have been placed on administrative leave per department protocol.  The Johnson County Sheriff Department is handling the investigation.  Perrin also thanks Town Attorney, Lee Robbins for coming to the station to assist and the councilmen who stopped by or reached out to offer assistance and support for our officers.  Perrin thanks the many other law enforcement officers and agencies that responded on Friday and have helped cover our shifts while we are shorthanded.  The community has been very supportive and Perrin is so grateful.  Clerk-Treasurer Alspach asks that if the officers involved or other officers on the department have had to work on days that had scheduled for vacation or reserve days because of these incidents they be allowed to carry unused time into the first quarter of 2019 and not lose it.  Councilman Rogier moves to approve allowing them to carry unused time that was scheduled from December 14th – December 31st into the first quarter of 2019 and is seconded by Councilman Alspach. Vote 5 affirmative.

NEW BUSINESS
Johnson County Criminal Justice Center Tax Support Request
[bookmark: _GoBack]Council President Perrin states that he, Councilman Alspach and Clerk-Treasurer Alspach attended the meeting at the courthouse on December 11th.  Perrin explains that the jail is overcrowded and has been for some time.  The county has been mandated to correct the problem.  The existing jail has 322 beds and at times they have exceeded that amount by 75+/-.  Representatives of the county council and commissioners presented two (2) options.  One is a .20 % tax increase with all monies going to the county for what they anticipate being a $15,000,000.00 bond.  The second option would be a 0.25% tax increase with a small portion of the revenues raised coming back to the local municipalities (estimated amount for New Whiteland is $184,875) and then the municipality would agree to give at least 50% of that money back to the county.  Perrin states that the proposed addition of 250 more beds is a necessary expense.  Other projects may be a part of the Criminal Justice Plan but no design has been completed, no bids taken or received.  We are being asked to enter into an interlocal agreement supporting the proposal and agreeing to receive revenue that we would then in part return to the county.  After much discussion the council directs Attorney Robbins to advise the county that we fully support the need to add additional beds to the jail, however we would encourage them to do so in the most cost-effective way with the least tax impact on our residents.  While New Whiteland will benefit from the improved jail, we do not need to profit from it and would encourage the county to not increase taxes any more than is absolutely necessary to fund the project.  We are not asking the county to increase the tax rate to provide funding to New Whiteland. 

Office Closed
President Perrin recommends closing the offices on Monday, December 31st allowing employees to enjoy a 4-day weekend.  Councilman Alspach moves to close the offices on December 31st and is seconded by Councilman Vaughn. Vote 5 affirmative.
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LEGISLATIVE BUSINESS
Ordinance 2018-25
[bookmark: _Hlk521563101][bookmark: _Hlk524429951]Clerk-Treasurer Alspach presents and explains the transfer ordinance on first reading.  Councilman Rogier moves to adopt the ordinance and is seconded by Councilman Schilawski. Vote 5 affirmative.  
Councilman Alspach moves to suspend the rules and consider the ordinance on final reading.  Councilman Vaughn seconds the motion. Vote 5 affirmative.
Council President Perrin reads the transfer ordinance in title only on final reading.  Motion to adopt by Councilman Vaughn with second by Councilman Alspach. Vote 5 affirmative.

Transfer Memo
Clerk-Treasurer Alspach presents a transfer memo for the Wastewater Account.  Councilman Vaughn moves to approve the transfer memo and is seconded by Councilman Alspach. Vote 5 affirmative.  

Clerk-Treasurer Alspach reminds the council that the January 1st meeting has been cancelled.  The final docket and transfer ordinance will be ready for signatures on January 2nd.

OPEN TO THE PUBLIC
William Faulkner, 639 Saraina is requesting information on the library proposed tax increase. Council explains this is not handled by the town but would have to be approved by the library board and the county council.  Clerk-Treasurer Alspach states there is information available about the library’s scheduled public meetings on their website and on the town’s Facebook page.  Faulkner also reports a hole in the pavement at Saraina and Rypma Row.  Public Works Supt. McCauslin states they will have someone look at that area.
James Dorn, 636 Saraina asks if the public will have any input on the county proposal for the jail.  Council President Perrin states he doesn’t think there will be any public meetings as they have the authority to do it without going to referendum.

Attorney Robbins commends the council, the department heads and the clerk-treasurer for the work they do for the residents of New Whiteland and their commitment to public service.

Being no further business, the meeting was adjourned at 7:02 p.m.

Respectfully submitted,


______________________________
Maribeth Alspach, Clerk-Treasurer


Approved: ________________________________
                  John Perrin, Council President
