
NEW WHITELAND TOWN COUNCII,
NOVEMBER 6,2024

MEETING MINUTITS

Town Council President John Perrin opened the rneeting at 5:00p.m. with the pledge to the
American flag. Council members present were John Perrin, John Schilawski, John Purdie, Dennis
Combs, and Chad Waltz. Also present were Clerk-Treasurer Angela DeVoss and Attorney l-ee
Robbins. Councilman Combs offered the opening prayer.

MINUTES
Councilman Schilawski moves to approve the minutes of the October 2''d regular meeting and is
seconded by Councilrnan Purdie. Vote 5 affirmative.

TREASURER'S RT]POR'T
Clerk-Treasurer DeVoss presents copies of the November 6,2024 lrund Report and Docket fbr
approval. Councilman Purdie rnoves to approve and ratify the November 6,2024 F und Reporl
and Docket and is seconded by Councilman Combs. Vote 5 affirmative

OLD BUSINESS
Property & Liability lnsurance
Councilman Purdie asks about the recent Mayfield quote. Utility Superintendent Matt Cillock
said they originally gave hirn a partial quote and when he compared it to our current quote it's
roughly a20Yo difference. Recently, our IT vendor added two-factor authentication to irnprove
our Microsoft Score which will help reduce costs on our cyber security liability coverage.
Councilman Purdie asks how much time it takes to work with a broker to get a quote. Utility
Supt. Gillock says there is usually an introduction meeting and then a few ernails each week
sending documents back and tbrth. Councilrnan Purdie says one of the reasons he asks is that
someone reached out to Clerk-'freasurer l)eVoss regarding insurancc lbr the'lown. Councilman
Purdie wondered if it is f-casible to get a quote fiorn this third company and states we should
consider action on it il'it will benelrt the town to get another quote. Utility Supt. Cillock says that
he can definitely meet with them and see whdt they have to of'fcr.

Phone Systern
Utility Superinterrdent Matt Cillock reminds Council he rnentioned switching to Ring Central for
the Town's phone system at the September 4thmceting. This would switch just our phone service
to Ring Central. We would still use Metronet fbr internet. l'he current cost for Metronet fbr the
phone portion is $473.71. Ring Central would be $392 butthey oft.eradditional features. Our lT
vendor noted that sometimes it takes a while to get Metronet to flx issues with the phone system.
There is an up-front cost for switching out the phones which is about S3,125.50. Clerk-Treasurer
DeVoss notes that Metronet infbrmed us recently that our current phone system is obsolete and
would need to be replaced anyway. Employees will have the option to use a desk phone, have
calls go through their computer, o[ through an app on their cell phone. Councilman Purdie shares
that the bank starled using Ring Central a couple years ago and it has been a positive experience .

Our l'['vendor came in fbr a nreeting to do a demonstration ol'the ncw system with the olllce
employees. Clerk-l-reasurer DcVoss states tlrat shc has tunds in the othcr equiprnent
appropriation to use to pay for the phones. Councilnran Purdie moves to approve the purchasc of
phones and phone service from Ring Central and is seconded by Councilrnan Cornbs. Vote 5
affirmative.

Remaining ARPA Funds
Public Works Superintendent Duane McCauslin sharcsthat Kellie Robertson with (iRW recently
met with Clerk-Treasurer DeVoss to come up with the flnal ARPA amount remaining which is
$367,317.74. Council had previously cornrnitted to use the rernaining ARPA funds tbr Tracy
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Road and/or the CCMC Match and/or sidewalk projects. Ms. Robertson stated that we need
Councilto put officially on record the intention to use those funds fbrthat purpose. ARPA funds
need to be committed by the end of 2024 and spent by the end of 2026. Councilmarr Purdie
moves to commit the use of the remaining ARPA funds of $367,317.74 towards either the'fracy
Road project, CCMC project, or sidewalk projects and is seconded by Councilman Schilawski.
Vote 5 affirmative.

NEW BUSINESS
Fire Department Washer
Fire Chief Dave Curin refers to an email that he sent to Council with quotes for a new gear
washer because the one they had quit working. 'l'hey contacted some companies to try to repair
the washer however since it is 20 years old, none were interested in repairing it. Even if they
could find out whal was wrong with it. they nright not be able to get parts. Chiel'Curin contacted
4 cornpanies tbr quotes arrd 2 replicd.l'hey're looking at the quote liorn Arnold lbr $8.499.00. It
has a sanitizing f'eature to renrove the tlre carcinogens out of their gear. It has a 7-10 day lead
tirne. '['he fire departrnent has funds in their budget with a transler to their Other Capital Outlay
appropriation. Councilrnan Purdie rnoves to approve the purchase of the gear washer fiom
Arnold for $8,499.00 and is seconded by Councilman Schilawski. Vote 5 affirmative.

Status of Proposed PtJD Ordinance
Attorney Lee Robbins shares with Courrcil that the developer, Cradison. is proposing a PUD fbr
this property on the corner of Whiteland and Sawmill Roads. '['hey presented their proposed
development to the Plan Comrrission at a public hearing at their rneeting on October 22,2024.
After going through their presentation and members of the public making comment, the Plan
Commission members voted 4-0 (4 rnenrbers were there) to approve the PLJD and send it to
Council with a favorable recommendation. B0cause it is a re-zoning of the property, that decision
ultimately rests with the'l'own Council. T'he Plan Comrrission is an advisory committee in this
process. Gradison also will be subrnitting a plat of the subdivision but did not have that available
at the October 22"d Plan Commission nreeting. A1ter the rnecting, we learned that the developer
had rnissed rnailing notices to about a dozcn property owners. -fheretbre. the previous public
hearing and vote do not count. Attorncy Robbins re-made thc list and rc-wrote the notice and scnt
to thern in order to meet thc requirernents fbr notice so that this can be on the agenda tbr the
November 2l't Plan Cornmission meeting. If the Plan Commission gives a f'avorable
recommendation, then the PUD Ordinance will be on the Council's agenda for the December 4tr'
meeting. At the samc time, we havc this request to annex the property. Betbre the Council can
exercise jurisdiction over the propefty and approv.e any submined plats or conditions on the
developrnent, we would have to annex the property. 'l-his is addressed undcr legislative business
by adopting the flscal plan. which is Resolution2024-08 and introducing Ordinance 2024-08 to
annex the property.

LEGISLATIVE BUSINESS
Resolution 2024-07
Establishing a Misc Grant Fund
Attorney Robbins shares that we need a place to put thc grant money the Fire Departrnent
recently received. Resolution 2024-07 establishes thc Miscellancolts (lrant Fund and instructs
that the grant moncy be deposited in, administered. and paid out o1-that lund.'fhe tund will also
serve as a place for future grants going tbrward except to the extent there is a specific
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requirement otherwise. Councihnan Purdie moves to adopt Resolution 2024-07 and is seconded
by Councilrnan Waltz. Vote 5 affirmative.

Resolution 2024-08
Adopting Fiscal Plan
Attorney Robbins states that adopting a flscal plan is a necessary step to complete prior to an
annexation. Council has been provided with a fiscal plan prepared by Adam Stone of Stone
Municipal Group who is here to explain and answer any questions. Councilman Purdie notcs that
on page I I it states that the'lown of New Whiteland provides trash service to the Town. We
have a contract with Best Way fbr trash disposal. We do not provide the service. Councilman
Purdie also notes that after looking at the entire plan, he belicves that the development would end
up costing the Town money, instead of there being a llnancial berret'it to the'l'own. I-le asks Mr.
Stone il'his assessment is correct. Mr. Stone shares that the growth does not have an irnrnedjate
change on the'l'own's revenue as much as the levy growth quotient does. l-he state's annual
deterrnination of how much our levy can grow is really what dictates how much property tax we
can bill. l-he maxirnurn levy does not automatically change however we can statutorily appeal the
maximum levy and have it increased due to various factors including growth. An appeal would
be due October 2l't so it's too latc to do a levy appeal this year. Councilman Purdie moves to
adopt Resolution2024-08 adopting the trscal plan and is seconded by Councilman Schilawski.
Vote 5 affirmative.

Ordinance 2024-07
Directing Funds to LECE
Attorney Robbins shares that there was an intention to bring an ordinance to Council late last
year with regard to the towing contract at that tirne. fhe towing agency is willing to pay a $25 lec
to the Town for each tow. Attorney Robbins researched this situation last year and drafted an
ordinance in December,2023. Clerk-'l'reasurdr DeVoss noticed recently that we needed to have
sorne kind of ordinance or resolution directingthe tow fee moncy to go somewhere, with the
suggestion that the money go into the [,ECE fund. Attorney Robbins and Clerk-Treasurer
DeVoss both looked fbrthe ordinance drafted in2023 and could not t'ind that it was adopted.
Attorney Robbins pulls lorward the ordinance that authorizes the $25 tbe per tow and dirccts it
into the LECE fund. Ile has irrcluded a statement that Council is also ratifying the practice that
payments received in the past have been receipted into the LECE fund. Councilrnan Waltz rnoves
to adopt Ordinance 2024-07 and is seconded by Councihnan Schilawski. Vote 5 affirmative.

Ordinance 2024-08
Annexation
Town Attorney Lee Robbins introduces the Annexation ordinance and explains. Councilman
Purdie moves to introduce Ordinance 2024-08 and is seconded by Councilman Combs. Vote 5
affirmative. This item will be placed on the December 4tl'agenda l'or a vote.

Attorney Robbins leaves at 6:l5pm

Ordinance 2024-09
2025 Salary Ordinance
Clerk-Treasurer DeVoss introduces the2025 Salary Ordinance for first reading. Councilman
Purdie moves to pass Ordinance 2024-09 on firsl reading and is seconded by Councihnan Waltz.
Vote 5 affirmative. 'fhis iter"n will be placed on the December 4th agenda.
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OPEN TO THE PUBLIC
None.

Being no further business, the meeting was adjourned at 6:36pm by Council President John
Perrin.

Respectfu I ly subm itted,

Voss. C lcrk--[reasurer

resident


