NEW WHITELAND TOWN COUNCIL
OCTOBER 18, 2017
MEETING MINUTES


Town Council President John Perrin opened the meeting at 5:00 p.m. with the pledge to the American flag. Council members present were Scott Alspach, Mike Rogier and John Perrin.  Also present was Clerk-Treasurer Maribeth Alspach.  Councilman Alspach offered the opening prayer.  Councilmen Schilawski and Vaughn were absent as was Attorney Robbins.

MINUTES
Councilman Rogier moves to approve the minutes of the October 3rd meeting and is seconded by Councilman Alspach.  Vote 3 affirmative.  

HARDSHIPS / ADJUSTMENTS
None.

TREASURER’S REPORT
Clerk-Treasurer Alspach presents copies of the October 18th Fund Report and Docket for approval. Councilman Alspach moves to approve and ratify both reports and is seconded by Councilman Rogier. Vote 3 affirmative.  

2018 BUDGET ADOPTION HEARING
Council President Perrin opens the hearing at 5:05 p.m. President Perrin asks if there are any questions or comments from the audience.  There are none.  Perrin asks if there are any questions or comments from the council.  There are none. Councilman Rogier moves to close the public hearing at 5:07 p.m. and is seconded by Councilman Alspach. Vote 3 affirmative.  Councilman Rogier moves to adopt the 2018 budget as presented on final reading and is seconded by Councilman Alspach.  Vote 3 affirmative.  

OLD BUSINESS
Engagement Letters
Copies of the engagement letters that were requested at the last meeting have been provided to all councilmen.  The Storm Water letter of engagement is for a Phase I Rate Study at a not-to-exceed amount of $4,000.00.  The second is for obtaining funding for the Waste Water Treatment Plant Upgrades and I & I Repairs as well as a Sewer Rate Study.  All of these services will be billed at an hourly rate of $195.00 per hour.  Councilman Rogier moves to approve both agreements as presented and is seconded by Councilman Alspach.  Vote 3 affirmative.  
 
Melrose I & I Repairs
President Perrin reports that attempts to get estimates to TV, clean and repair the lines at the intersection of Melrose & Hollybrook have created some confusion.  Each of the 3 companies contacted will not provide quotes without doing their own TVing of the lines at a cost of up to $5,000 each.  Perrin has contacted Attorney Robbins and the fact that we cannot get a quote without paying for them to TV the lines documents the attempt to get 3 quotes.  A choice of which company to use can be made based on who Matt and Duane feel is best qualified.  Councilman Alspach moves to authorize Supervisors Gillock and McCauslin to select a company and get started on the work.  Councilman Rogier seconds the motion.  Vote 3 affirmative.
Discussion follows on possibility of purchasing our own camera to TV lines ourselves and on setting up an annual maintenance contract to have lines TVed and cleaned every year.  Contract could be for so many linear feet per year or with a not-to-exceed dollar amount but our employees would determine which lines and when they were to be checked.  Council 
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asks that Public Works reach out to the 3 companies they asked for bids to see if they would submit a proposal for a multi-year maintenance contract.  Councilman Rogier suggests they also contact NuFlow Indy to see about a maintenance contract.

Rotary Press Repair
The council has been provided a service proposal for the rotary press in the amount of $5,100.00 which would allow for the service technician to be on site for 2 business days.  Each additional day would cost $1,000.00.  We are required to cover the technician’s travel expenses and only Fournier technicians can service this equipment.  Councilman Alspach moves to approve the work and is seconded by Councilman Rogier.  Vote 3 affirmative.

Certificate of Deposit
Clerk-Treasurer Alspach reports that after BMO Harris refused to honor their rate proposal, a certificate of deposit was purchased from Main Source Bank for a 24 month term in the amount of $900,000.00 with an interest rate of 1.75%.

550 Tracy Road
Councilmen have received copies of the two (2) appraisals.  They have also gotten a verbal report from a parks playground representative that this lot in a business complex is not a good location for a park or playground equipment.  Council is not interested in pursuing purchasing the vacant lot.  President Perrin will notify the realtor.

1114 Ashland
Council directs Clerk-Treasurer Alspach to ask property owner Sheila Hines to contact President Perrin if she has an interest in selling that property.

Disc Golf Course
President Perrin states that Supervisor McCauslin has recommended a remedy for the issues caused at Hole #7.  The solution would involve moving the tee and planting a couple of trees.  McCauslin also has located a vendor who has approximately 40 trees for sale.  These are deer rub maple trees and could be purchased for approximately $200.00.  Councilman Rogier moves to approve the disc golf course changes and the purchase of the trees and is seconded by Councilman Alspach. Vote 3 affirmative.

Engineering Proposals
After some discussion with Attorney Robbins it has been determined that the bid process is not required for professional services.  However, based on the size of the proposed sewer project the council would like to solicit Requests for Qualifications from at least three (3) engineering firms.  Attorney Robbins will be asked to prepare the RFQ.

WWII Memorial
Clerk-Treasurer Alspach reports that the marker for the new monument is finished.  Supervisor McCauslin has gotten a commitment from IMI to donate the concrete and a commitment from Rod’s Quality Concrete to provide the labor at no cost to the town.  McCarty Mulch is also donating 2 yards of the decorative rock for the monument.  Plans are to have the WWII Memorial installed by Veteran’s Day.

NEW BUSINESS
None
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LEGISLATIVE BUSINESS
Ordinance 2017-13
Council tables this ordinance until all councilmembers are present.  It will be placed on the November 7th agenda.

Ordinance 2017-14
Council tables this ordinance until all councilmembers are present.  It will be placed on the November 7th agenda.

OPEN TO THE PUBLIC
None.

[bookmark: _GoBack]Being no further business the meeting was adjourned at 6:00 p.m.

Respectfully submitted,


______________________________
Maribeth Alspach, Clerk-Treasurer



Approved: ________________________________
                  John Perrin, Council President
