
🏛️ Town Council Meeting Minutes – Budget Hearing for 2026
Meeting Type: Open Hearing – No Questions Taken
Date: September 2nd 2025
Location: Town Board Hall room
Attendance: Becky Jones, Linda Adams, Tracy Brumfiel, Adam Hornsby, Danielle Roberts
Meeting Closed

 Opening
· Pledge of Allegiance

✅ Approvals
	Item
	Motion By
	Seconded By
	Result

	Regular Meeting Minutes
	Danielle
	Adam
	Passed 5/0

	Special Meeting Minutes
	Danielle
	Adam
	Passed 5/0

	Billing Adjustments
	Becky
	Danielle
	Passed 5/0

	Handwritten Claims ($1,453.75)
	Becky
	Danielle
	Passed 5/0

	Computer Claims ($44,980.51)
	Becky
	Adam
	Passed 5/0

	Payfile Report ($6,482.00)
	Becky
	Adam
	Passed 5/0



🧾 Presenters & Projects
Commonwealth (Matt)
· Submitted SRF #33 for $500 (construction, engineering, paperwork) 
· Motion by Becky, second by Danielle – Passed 5/0
· Awaiting final pay application
· Town to be reimbursed for meters upon water project closure
· Filter clog resolved by Jeff Minor
Paving Project
· Awaiting Omara to fix Joe Combs wall before CCMG completion
Kleinpeter Rate Study
· Water: 4% rate increase, reconnect fee $65, bad check fee $25, 3% expense increase
· Wastewater: 3.25% increase, $145 monthly sinking fund
· Suggests investing with Trust Indiana
Moore Law (Justin Merrideth & Jim Drew)
· Exploring sewer fund loan vs. bank loan

🏢 Department Reports
Water/Sewer
· Leak repairs completed by Josh
· Hydrant at Marshall & Edgerton needs fixing
· Fire hydrants to be tested, painted, flushed (Deb to coordinate with Keith)
· Coin-op revenue (August): $1,732.50
Fire Department
· Status: Good
· Upcoming: Oct 18 Chili Supper & Gun Raffle
Police
· 13 cars tagged, 6 moved, 2 sold, 5 pending
· Printer purchase: LTRON quote $977.96 approved 
· Motion by Linda, second by Danielle – Passed 5/0
· Crown Vic bids due Sept 16
· Tracy B commended police performance
Campers
· County ordinance: 2-week limit
· Jackson St violation noted – Tracy B to consult planning commissioners
Town Park
· Trash overflow handled by Fire Dept
· Memorial shipment pending; sidewalk installation underway
· Need 25–30 pavers sold before engraving
· Trash service coordination with Waste Management
· Cemetery: Slave grave needs cleaning
· Vault near memorial – safety concerns raised (possible camera installation)
· Mounds: Possible resident – Reach Church to assist
· Mason Dinner: Sept 20
Community Center
· Rental income: $540
· Volleyball & Basketball leagues starting
· Project completion expected at end of month
· Duke Energy to perform underground work
· Rush Hospital to provide exam beds
· Gym floor refinishing: $16,041.80 
· Funding: $12,000 McDaniel Foundation, $1,000 pickleball donation
· Remainder from Riverboat Fund 
· Motion by Becky, second by Danielle – Passed 5/0
· Gym closed Sept 8–26
· Roof grant meeting Aug 28; application due Sept 8
· Additional grant outreach to Rush/Shelby and town trustee
Health & Safety
· Property maintenance letters issued
· Rumpke dumpsters obstructing streets – relocation needed
· Positive feedback on Lafayette house
· Jean Sherrod’s grandson assisting with property
· Proposal: Additional monthly council meeting for property maintenance
· Town clean-up: Sept 18–19, 8am until dumpsters full
· Scrap metal proceeds donated to pantry
Streets/Roads
· Paving completed
· Speed limit signs addressed
Clerk’s Office
· Salary ordinance adjusted 
· Motion by Becky, second by Danielle – Passed 5/0
· Indiana Grant Management Report 2025 accepted 
· Motion by Becky, second by Adam – Passed 5/0

🕰️ Old Business
· Tony S (Modular Home): DNR issued 90-day move notice; legal action pending
· Jerry Abrams & John Burns: No updates

🆕 New Business
· Proposal to shift elections to even years for cost savings 
· Jim to draft ordinance
· Becky read a letter from Susan Pitcher

🗣️ Open Floor
· Duane Harrison: Reach Church 5-year anniversary cookout; rehab ministry Sundays at 1pm
· Chris H: Drainage issue at Baltimore & Lafayette – awaiting rain for assessment
· Mounds: Spring project discussed

🛑 Meeting Adjournment
· Motion by Becky to close, second by Danielle – Passed 5/0

Would you like help drafting a cover page or organizing this into a binder-friendly format for your records?

