SPECIAL MEETING MINUTES

Town Hall Board Room                                                       6:00 p.m.
                                                            November 18th 2025

Attendance:  Becky Jones, Adam Hornsby, Tracy Brumfiel, Danielle Roberts, and Linda Adams
POA 
Presenter: Shawn Kleinpeter
P.I.L.O.T Program:  Payment in Lieu of taxes.  The land the water/sewer have are not taxed so the town is missing out on that property tax.  The P.I.L.O.T. program allows the water and sewer accounts to make payments to the general fund “like paying taxes”  
41% of pilot to cover the debt service and raise water ans sewer rates to have enough for payment for a 10 yr loan.
Steps:
1) Rate ordinance to introduce the new rates
2) Publication of notice of hearing 
3) Public hearing
4) Council adoption of new ordinance same day as the hearing day.
5) Second publication withing 30 days of adoption
6) Effective date of new rates ie; Feb 1st 2026
Discussion all members agree the community center is important to the town.
MM Becky to move forward with the P.I.L.O.T. program 2nd by Danielle passed 5/0
MM by Becky to introduce the new rates being 
Water: $29.25 for 4000gal
Sewer: $44.68 for 4000gal
2nd by Danielle passed 5/0
Advertise the public hearing 3 places.  Town Hall, Library and Community Center for Dec 2nd before regular meeting
Snow removal – S&A is the only one to put in a bid last year will reinstate them.  MM by Adam to accept S&A (Brad and Joey) 2nd by Danielle passed 5/0
MM by Becky to accept Chomel and Son bid for the roof of the community center. For $198000. 2nd by Danielle passed 5/0
MM by Linda to close the meeting 2nd by Danielle passed 5/0


Linda Adams   _________________________________
Tracy Brumfiel   ______________________________
Adam Hornsby  ___________________________________
Rebecca Jones  _____________________________
Danielle Roberts  _________________________________

Attested:  ____________________________       Date:  December 2nd 2025

